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TO: HOUSING COMMITTEE 

FROM: DIRECTOR OF HOUSING 
/ 

AGENDA ITEM NO. 2 F  .*em wu 

SUBJECT: 
Future Contract(s) for the Cyclic 
Maintenance and Ad Hoc Repairs 
to Door Entry, CCTV and Concierge 
Systems. 

NORTH LANARKSHIRE COUNCIL 
REPORT 

DATE: 9 April 1998 1 REF: GW/RM/EW/S I 
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Introduction 

Reference is made to my previous report of 21 November 1997 where approval was given for 
officials to negotiate an extension to the two existing maintenance contracts, one being for the cyclic 
maintenance and ad hoc repairs to door entry systems and CCTV systems on a Council wide basis, 
with the other contract being for the cyclic maintenance and ad hoc repairs to concierge systems i 
the central district. - 
The purpose of this report is to consider how this work should be packaged for contracts to be placed 
beyond the current extension of both contracts which expire on 3 1 March 1999. 

Contract(s) packaging options in respect of the manner in which equipment types could be 
grouped 

Various options are available with regard to the manner in whch the equipment types could be 
grouped:- 

(a) all equipment grouped together, i.e., door entry, CCTV and concierge systems as one 
contract to operate on a Council wide basis. 

(b) all equipment grouped together, i.e., door entry, CCTV and concierge systems but operated 
as two separate contracts, one for the centraynorth districts with the other for the south district, 

(c) separate door entry systems from CCTV and concierge systems and issue four contracts on a 
centraynorth district and south district basis. 

(d) separate door entry systems from CCTV and concierge systems and issue two contracts to be 
operated on a Council wide basis. 

Whilst option (a) appears attractive in terms of economies of scale, the disadvantage is that few 
contractors, if any, have the technical expertise to provide the standard of service required for all 
types of equipment. A concern therefore exists that the number of tendereres would be reduced, 
which could reflect in the tender price received. 

. 

With regard to option (b), the same concerns apply. 

With regard to option (c), this method of packaging does overcome the concerns raised previously 
under options (a) and (b) in respect of separating door entry system from CCTV systems and 
concierge and as such opens up the market to the range of specialist contractors who could tender. 
However, the full potential to deliver the economies scale is not maximised. For this reason, option 
(d) is, on balance, the preferred option. 
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3.0 Contract(s) packaging in terms of contract(s) duration 

3.1 Various options are available with regard to contract duration. 

(a) 
(b) 
(c) 

contract(s) for duration of 1 year; 
contract(s) for duration of 2 years; 
contract(s) for duration of 3 years. 

All contracts will also incorporate the Council’s right to terminate the contract(s) for contractors’ 
non-compliance with contract conditions or specification standards. 

Whilst options (a) and (b) appear attractive, the disadvantage is that the initial contract capital 
equipment set-up costs are fairly substantial and the contractor in the howledge that the contract(s) 
last only for a 1 or 2 year period will require to structure his bid accordingly. The preferred option is 
therefore option (c) for two 3 year contract(s). 

4.0 Tenderingkontract letting timescale 

4.1 Appendix 1 to this report sets out the tendering/contract letting timescale. 

5.0 Financing 

5.1 The future budget for cyclic maintenance and ad hoc repairs for door entry systems, CCTV systems 
and concierge are contained within the existing revenue repairs budget. 

6.0 Recommendations 

6.1 It is recommended thaL Committee agrees:- 

(a) that separate contracts be prepared for issue, one contract for door entry systems and one 
contract for CCTV and concierge systems both contracts to be on a Council wide 
basis and for a duration of 3 years. 

7.0 Background papers 

7.1 Background papers are available within the Housing Department. 

Gavin Whitefield 
Direstor of Housing 



154 

Appendix 1 

NORTH LANARKSHIRE COUNCIL 
SERVICING AND MAINTENANCE TO DOOR ENTRY SYSTEMS AND 

CCTV SYSTEMS INCLUDING CONCIERGE 

PROPOSED CONTRACT(S) LETTING TIMESCALE 

0 Advertisement placed in Municipal Trade JournaVGlasgow Herald outlining the contract and stating that 
all applicants who wish to be placed on the tender list should apply by mid August 1998. 

0 List of approved contractors to be drawn up by Housing Department from which the Housing Committee 
will select a short list of approved contractors in September 1998. 

0 Inform all contractors. 

0 Tender document to be sent out to approved selected contractors in October 1998. 

0 Tender returned by contractors in early November 1998. 

0 Tender assessment period by Housing Department in mid NovemberiDecember 1998. 

Committee approval of successful tenderer - January 1999. 

0 Contractor accepted and appointed immediately thereafter. 

0 Lead-in time for contractor to prepare for contract - January-March 1999. 

0 Contract commencement - 1 April 1999. 


