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AGENDA 32- 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject : CARE AND REPAIR 
-~ 

To : HOUSING COMMITTEE 

From : DIRECTOR OF HOUSING 

Date : 21 APRIL 1998 1 Ref :GW/IMcM/LV/6- 

1 Introduction 

1.1 The purpose of this report is to update Committee on the establishment of the North Lanarkshire 
Care and Repair project, and on the resources available for investment through the project. 

2. Progress 

2.1 My report to the 1 1 March 1998 meeting of the Committee recommended that Clyde Valley 
Housing Association be appointed as managing agents for the proposed Care and Repair project. In 
approving the recommendations of that report, Committee authorised the Care and Repair Steering 
Group to agree detailed terms and set a revenue budget for the first year of operation, to be funded 
jointly by the Housing Committee and the other partners in the project. It was noted that the capital 
allocation for ImprovementRepairs Grant for 1998/99 would be reported in due course, and that a 
suitable capital allocation for grants will be necessary over the next few years. 

2.2 The appointment of Clyde Valley Housing Association has also been ratified by the other funding 
partners - the Council’s Social Work Committee, Lanarkshire Health Board and Scottish Homes. 
Since then, the Board of the Housing Association have formally accepted the appointment as 
managing agents. The Steering Group is now in discussion with the Housing Association regarding 
several detailed issues: 

the formal offer of revenue support to the project from the funding partners, 
further analysis of the matters included in the Business Plan, 
Terms of Reference for the Association’s Board and the proposed Care and Repair Advisory 
Committee, 

0 arrangements for ongoing Monitoring and Evaluation of the project, 
0 recruitment of initial members of staff and the public launch of the project. 

2.3 The Housing Association, as managing agent, will be required to submit quarterly progress reports 
comprising:- 

statistical returns on customer and property details, reporting the number of cases and value of 
work in pipeline/progress/completed, 

0 an income and expenditure statement comparing the quarter and year to date figures against the 
annual budget, 

0 a report on any issues relevant to the progress of the Care and Repair Project e.g. policy or 
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staffing . 

2.4 This information will help the funding partners to regularly assess the project’s effectiveness in 
improving housing conditions, its contribution to Care in the Community, and its cost benefit 
impact e.g. savings to public sector budgets. Periodic progress reports will be made to the Housing 
and Social Work Committees. 

3. Capital Funding 

3.1 As previously reported, the Government announced, on 2 February 1998, that they were making a 
capital allocation of &5 million in 1998/99 to local authorities for the provision of Improvement and 
Repairs Grants through Care and Repair projects. Local Authorities were requested to advise the 
Scottish Office by 9 February 1998 of their currently planned capital expenditure on grants through 
Care and Repair. This information would be used by the Government in the distribution of the 25 
million between local authorities. The Scottish Office were informed that expenditure in North 
Lanarkshire on such grants was planned at &250,000 in 1998/99. 

3.2 The Scottish Office has now advised that borrowing consent for &214,000 has been allocated to 
North Lanarkshire Council for Care and Repair grants in 1998/99. The Scottish Office’s letter of 2- 
March 1998 is copied at Appendix 1 to this report. This allocation will allow the Care and Repair 
project to be provided with adequate capital funding in its first year to assist a significant number of 
elderly andor  disabled residents with works to their houses. 

’ 

3.3 The Government’s recognition of North Lanarkshire Council’s commitment to Care and Repair is 
shown by the fact that this Council has received a higher allocation than any other new participant 
in Care and Repair, indeed it is higher than that of many councils with existing projects. In view of 
the size of the allocation, and the fact that North Lanarkshire Care and Repair is a new project, it 
may be necessary to divert staffing resources in the initial period to ensure that expenditure is met 
on assistance to the targeted client groups. This matter will be considered further in conjunction 
with Clyde Valley Housing Association. 

3.4 There are a number of advantages to owners of having assistance through the Care and Repair 
Project which would not otherwise be available. Care and Repair Officers act on their clients’ 
behalf and give independent advice and assistance. They are able to specify works, negotiate with 
contractors and obtain access to various sources of finance with a flexibility which is not available 
to Council staff, irrespective of their expertise or aptitude. Care and Repair is able to identify 
clients in particular need and prioritise such cases, which might otherwise be subject to lengthy 
waiting lists. The project will also be able to address other needs of their clients and to network 
with occupational therapists and other health professionals, Social Work staff and voluntary 
agencies. 

3.5 It was previously reported that, in its initial stages, the project would be operated within Mothenvell 
town and gradually expanded to cover all of North Lanarkshire. In view of the resources available 
this year, it is now intended that the project will operate on a North Lanarkshire-wide basis from its 
inception, although the development of a network of linkages with other agencies will still require 
to be undertaken gradually in phases. 
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4. Advisory Committee 

4.1 I t  is intended that the Steering Group which has guided the establishment of the project will be 
superseded by an Advisory Committee which will oversee the development of policy and practice 
of the Care and Repair project, although day-to-day operational matters will be supervised through 
the Housing Association’s Board. The Advisory Committee will have representation at officer level 
from the funding bodies, and representation from the Housing Association’s Board, but should also 
have representation at elected member level from the Council. This is normal practice in other Care 
and Repair projects elsewhere. The Council is therefore asked to nominate a member to serve on 
the Care and Repair Advisory Committee. 

5 .  Recommendations 

5.1 It is recoininended that: 
a) Committee notes the matters detailed in this report 
b) the Council nominates a member to serve on the Care and Repair Advisory Committee 
c) this report be remitted to the Social Work Committee for information. 

6.  Background Information 

6.1 Background information available in the Housing Department. 

G WHITEFIELD 
DIRECTOR OF HOUSING 

Enc. 

comdcare&re3 .doc 
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/ '  Appendix 1 

.?, 3 T H E  SCOTTISH OFFICE 
,:b- - - _ _  - -- --- ---__ , q ~ a  

Develop I ne n L De pat t ine 11 t Victoria Quay 
Edinburgh EHG GQQ 

Telephone 0 I qb94 
7023 

CliicT Execulivc N o i  t l i  Laiiai Itsliite Couiicil 
Fn~O131-244 

23 March 1998 

I,'ulluwiiig tlic rccc i i t  aiitioirticeiiieiit by the Minister for Local Goveimieiit a id  1 lousing that 
capi ta l  allocntioiis o f L 5  i i i i l l i o i i  hi total would be iiiade available iii  1998-99 for Care arid Repair 
WUI Its, I a111 i i o \v  \SI itirig to iiifUi.iii you oP tlie planlied distributioii of allocations. 

'l'lie distrilxitic)ii cletnilecl in tlie atlaclied Aiiiiex is based oii iriforiiiatioii supplied by local 
aulliorities or1 arilicipalecl exoeridiliire 0 1 1  Care aiid Ikpair in 1997-98 aid planned experidilure i t ]  
IYYS-YC). 'l'liis iiicaiis t h a t  Care aiid Repair will now be operating in  three quarters of all local 
nullior.ilies. 'l'lic position will be reviewed ror 1999-2000. 

Siiice COSLA Iiese agreed tlial Care aiid Repair is a shared priority will1 central goveriiiileiit, we 
do iiut coiisiclcr tliat ring-rericiiig of allocatioiis' i s  appropriate but we 'Iiave agreed tiiat 
expei1ditui.e sliould be iiionitored. I I I  this coiitext, it would be IielpfuI if you could forward a 
copy of youi. Couiicil's clecisiori oii (lie' allocation of ruiids for Care and Repair 10 
blr Alisler Mui.pliy, I luusirig Division 2, Scottish OCfice Develolmieiit Department, I<ooni 1-G, 
Victoria Quay, Ediiibiirgli, El-I6 GQQ (tel. 0 13 1-244-5524) as sooii as possible. 'Ilie Scottish 
Oflice will be coiisideririg, in coiisullalion with COSLA and Scottish Monies, what further 
iiilbriiiatioii i i iay bc required to nioriitur coriiicils expeiiditure OH Care arid Repair. 1 1 1  tlie 
iiiearitiiiie, I slioultl Ix gi.ateTu1 if you could arraiige to notify the local Care aiid Repair agent in 
your :iIw o l ' t l i c  lcvcl of.c:ipikil liiiidiiig il will Iinve available iii 1998-99, aiid it  would be Iielplul 
if yuu would ciisiii'c t l i a t  tliey are iiotilied i i i  early course. 

This iiotilicatioii is 1'01 inl'oriiialioii oiily arid sliould iiot be taken as roririal consent. 
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Aberdeeri City 
Aberdeeilshire 
A i I g 11s 
Argyll a id  Bute 
Coniliairle Nail Eileali S i x  
C lackiiiar ill ill ish i I e 

Duiidee City 
1- Lotliiaii 
h i  Reiifrewshir e 
Ediiiburgli, City ol' 
Fa 1 1': irk 
Fife 
Glasgow City 
IIigliland 
No1 LIi Ayrshire 
Nor ~ 1 i  Lamrksliire 
0 rluie y 
Perth and IGnross 
Reiiliewsliire 
Scoltish Borders 
Soi.itli Laiiarkshire 
Sli[ling 
West Dullbar tutishii e 

. Duiufries aiid Galloway 

I 1  

60,000 (new participarit) 
50,000 
35,000 
22,000 

960,000 

250,000 

150,000 

200,000 
95,000 

130,000 
G00,000 

1,000,000 
25,000 

2 14,000 (new participant) 
440,000 
100,000 
98,000 
35,000 (new participant) 

160,000 
80,000 (new participant) 

1 1  1,000 
5,000,000 

83,000 (new participant) 

70,000 (new participant) 

32,000 (new participant) 

-Note: l - l i e  above allocatiotis will be issued as part of the single allocation for 1998-99. 


