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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: DEPARTMENTAL 
ESTABLISHMENT - POST OF IT 
DEVELOPMENT OFFICER. 

Date: 23 APRIL 98 Ref: GW/UC/AF/4 
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2. 

2.1 

2.2 

3. 

3.1 

3.2 

3.3 

Introduction 

The purpose of this report is to seek Committee approval to regrade the post 
of IT Development Officer within the Housing Department establishment. 

Background 

The post of IT Development Officer was included within the initial 
organisational structure approved by Committee in January 1996 with a 
grading of AP3/4. 

The grading of this post has been reviewed in light of developments which 
have taken place in the intervening period and planned for the future the 
most sigruficant of which are summarised in the ensuing section of this 
report. 

Considerations 

At its meeting of 11 March 1998 the Housing Committee approved a 
departmental IT Development Plan for 1998/99. In line with the 
department’s long term IT strategy, the main development planned for this 
year is the purchase of new hardware in preparation for the introduction of 
an integrated housing management system in 1999. Over the next 18 months, 
the IT Development Officer will play a key role in the development and 
implementation of this computer system. 

The IT Development Officer’s job description requires that the postholder 
assists in the preparation and implementation of departmental IT plans. 
However, other priorities within the Support Services Section have increased 
the degree of responsibility delegated to the IT Development Officer who 
researches and produces the department’s IT plans with minimal assistance. 

Another important element of the IT Development Officer’s remit has been to 
establish financial systems to monitor capital investment in IT systems, 
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ensuring that this element of the Capital Programme (which for the current 
year amounts to €240,000) is managed effectively. 

3.4 The IT Development Officer will require to play a more direct role in 
monitoring the ongoing revenue costs of IT systems to reflect the increased 
importance of this element of budgetary control in ensuring value for money 
in the housing service. 

4. Summary 

4.1 For the reasons outlined in this report and gwen the Housing Department’s 
heavy reliance on IT systems in the provision of the housing service, the 
existing grading of the post of IT Development Officer at AP3/4 is 
considered inappropriate. 

4.2 The post has recently become vacant following the previous postholder’s 
success in securing a promoted position in another authority. 9 

4.3 To reflect the increased responsibilities outlined in Section 3 above including 
the key role in informing and progressing the department’s IT strategy, 
Committee is asked to consider regrading this post to AP5/PO1. The 
additional cost of €4,600 (ie. the difference between the maximum points of 
grades AP4 and PO1) can be financed from within the existing staffing 
budget. 

5. Recommendation 

5.1 Committee’s approval is requested to: 

a) revise the grading of the post of IT Development Officer to AP5/PO1 
financed from w i h  the existing staffing budget; and 

b) refer this report to the Personnel Services Committee for consideration. 

6 .  Background Information 

6.1 Available within the Housing Department. 
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G. Whitefield 
Director of Housing 
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