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Date: 22nd APRIL 1998 

To: HOUSING COMMITTEE I 
Refi 
G W/MP/CAB/S 

NORTH LANARKSHIRE COUNCIL 

R E p O R T ~ ~ ~  ee~llli ~a _12c 
Subject: INSTALLATION OF DOUBLE 

GLAZING 

From: DIRECTOR OF HOUSING 
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3.1 

Zntroduction 

The purpose of this report is to review the policy of installing single glazing in new 
PVCu window replacement contracts within North Lanarkshire. 

Backaround 

The policy approved by the Housing Committee on 31st January 1996 in relation to 
window replacement was that all current capital financed window programmes should 
continue to completion using existing District Council policies. 

In practice this means that within the ongoing window replacement programmes in the 
North District double glazing units are being installed, and in the South District, where 
the other main window programme is ongoing, single glazing is being installed unless 
there was a previous double glazed unit installed. 

The policy of the former Motherwell District Council was therefore continued to 
achieve consistency of approach towards overall completion of the post war 
programme which came to an end during the last financial year. More recently this 
same policy has been applied to the programme to replace softwood timber windows in 
the early modernised pre-war stock which commenced during 1997/98. 

In December 1997 the Housing Committee agreed that the above policy should 
continue and that a survey should be conducted in all areas where window replacement 
programmes had already been carried out. The purpose of this survey is to identify any 
single glazed units with a view to establishing a programme to upgrade single glazing 
to double glazing and this exercise is still ongoing. 

Zmaact of Znstallina Double Gluzinz 

Discussion has taken place with the Construction Services Department who have 
advised that the additional cost of installing double glazing rather than single glazing as 
part of a PVCu window replacement programme is estimated to be 6%. Based on 
tender prices for a recently returned contract the additional cost of installing double 
glazing at the time of window replacement was on average E65.00 per house. This 
should be compared against the estimated additional cost of 2350 per house if PVCu 
single glazed units are upgraded to double glazing at a later date where this is 
technically possible. 
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3.2 In addition, the improved thermal efficiency which double glazing provides is now well 
recognised and the benefit of installing double glazing is reflected within the Council’s 
HECA submission. 

3.3 In view of the above, Committee is asked to consider reviewing existing policy and 
authorising instalment of double glazing in all new PVCu window replacement 
contracts throughout North Lanarkshire. 

3.4 It should be noted that one anomaly arising from the above approach is that a number 
of tenants within the South District, who previously requested double glazing, paid for 
the additional cost of installing double glazing. To reflect the different approach now 
proposed the provision of double glazing could be considered within the rent structure 
whereby tenants who had paid for their double glazing or had single glazing could be 
charged a slightly lower sum. This modification could be further considered by the 
Housing Committee in taking forward the development of a points weighting system to 
be introduced as the basis for determining rent levels after a comprehensive database of 
property attributes is established. 

4. Imdementation 

4.1 A number of contracts for PVCu window replacement are currently being prepared and 
could be revised to reflect the installation of double glazing. In one instance a contract 
has recently been awarded for 301 houses in Craigneuk and tenders have just been 
returned for a further contract involving 160 houses in Cambusnethan. 

4.2 In relation to the contract which has been awarded, an Architects Instruction could be 
issued to include provision for double glazing which would increase the contract sum 
by 519,960. With regard to the contract which has gone out to tender prices were 
requested based on the provision of either single glazing or double glazing. This 
contract (details of which are contained in a separate report later in the agenda) could 
therefore be accepted on the basis that double glazing be installed. 

5. Financial Implications 

5.1 There is &2.2m (including slippage) within this years Capital Programme for window 
replacement in the South District. If the decision is made to proceed with double 
glazing there would be a slight reduction in the overall number of houses which could 
be completed this financial year. 

6. Recommendations 

6.1 It is recommended that Committee approves :- 

(i) The installation of double glazing in all window replacement contracts 
throughout North Lanarkshire. 

(ii) The addition of double glazing to the current contract for 301 houses in 
Craigneuk. 

(iii) The suggested transitional arrangements for tenants who have previously paid 
towards double glazing as part of the review of the rent structure. 
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7 .  Background Information 

7.1 Background information available from the Housing Department. 

G Whitefield 
Director of Housing 

PVCU.WC 




