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To : HOUSING COMMITTEE 

From : DIRECTOR OF HOUSING 

Date : 28 MAY 1998 Ref : 
GW/IMcM/LV/6 

NORTH LANARKSHIRE COUNCIL 

Subject : CARE AND REPAIR PROJECT - 
STAFF 

REPORT AGENDA ITEM No. ............,.. 3a 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

Introduction 

The purpose of this report is to consider the initial staffing arrangements to establish and operate the 
Care and Repair project in North Lanarkshire. 

Background 

In my previous report on the Care and Repair project, which was approved by Committee on 29 
April 1998, I advised that a sum of &214,000 would be available for grants in the current financial 
year. It was noted that it may be necessary to divert staffing resources in the initial period to ensure 
that expenditure is met on assistance to the targeted client groups. 

Clyde Valley Housing Association is now recruiting staff for the project and it is hoped that they 
will be in post early in July 1998. As the project is a new one it will take some time to establish 
working procedures and to develop a caseload through the various stages to completion. In order 
that the resources available this year are utilised it is now imperative that investment through the 
project commences at a significant level as quickly as possible. 

At the same time there has been a reduction in the general capital allocation for Non-HRA Housing 
investment. It is therefore proposed that a member of staff of the Improvement Grants Section be 
seconded on a part-time basis for a limited period, to assist in the Care and Repair project. This 
would involve the secondment of a Grants Officer or Technical Assistant for a period of 
approximately six months. The Officer would remain in the employment of the Council and would 
work between Clyde Valley Housing Association’s office at Motherwell and Housing Headquarters 
at Coatbridge. 

The advantage of the proposed arrangement would be twofold. The seconded officer would assist 
the Care and Repair Project staff in preparing a sizeable number of cases of elderly and disabled 
owner-occupiers who need urgent works to their homes, thus utilising the resources available for 
grants in 1998/99. By working with the project, the officer would also be in a position to streamline 
the operation of the grants service which may be unfamiliar to the Care and Repair staff, and thus 
facilitate the early gearing up of the service to full capacity. 
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3. Recommendation. 

3.1 It is recommended that Committee authorise the secondment of a Grants Officer/Technical 
Assistant on a part-time basis for a period of approximately six months to the North Lanarkshire 
Care and Repair Project. 

4. Background Information 

4.1 Available in the Housing Department 

G Whitefield 
Director of Housing 
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