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1. 

2. 

Introduction 

The purpose of this report is twofold, firstly it shows the sigruficant 
variances between actual expenditure or income and budget for financial 
year 1st April 1997 - 31st March 1998. 

Secondly it deals with the disposal of the surplus for the year which 
amounted to €246,300. 

Summary of Budget Variances 

The net surplus for the financial year includes the following items of 
expenditure which are outwith the direct control of the department: 

a) Central Repairs - (Property Costs) - €45,000 Overspend 

The overall responsibility for the Council's Central Repairs Accouit 
lies with the Planning and Development Department. Repairs are 
carried out on council properties on a priority basis. The recharge to 
the department for 1997/98 reflects the actual level of repairs carried 
out. 

b) Property Lnsurance Costs - €367,000 Underspend 

The budget for 1997/98 was based upon the level of inherited charges 
from the previous authorities. During 1997/98 further refinement of 
these insurance allocations took place based upon the more accurate 
information now available. This resulted in some departments 
receiving higher charges than anticipated, while others saw reduced 
charges. Overall there were no increased costs to the Council. 
Budgets are to be adjusted, in future years, to reflect these more 
accurate allocations. 
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c) Capital Financing Charges - €898,000 Overspend 

Increases in national interest rates during the year were higher than 
anticipated when the budgets were set resulting in the above 
overspend. 

d) Interest on Revenue Balances - €39,457 Over Recovered 

The increase in interest rates during the year applied to the net cash 
flow position resulted in the above over recovery. 

e) Apportioned Expenses - €189,000 Underspend 

The budgeted amounts for 1997/98 were based upon the actual level 
of charges received at the end of 1996/97. However, further 
refinements to the allocation process have resulted in variations from 
these anticipated charges. Some departments received lower charges, 
while others received higher charges, dependent upon the level of 
service supplied by central departments during 1997/ 98. Future 
years' budgets continue to be adjusted to reflect the best allocation 
known at the time of budget setting. 

The revised underspend which is deemed to be within the control of 
the department is €593,287. 

The major variances as detailed within the attached report can be 
summarised as follows: 

3. Major Overspends 

Early Retiral Costs M86,000 

As a consequence of departmental restructuring, early 
retirals took place. 

Concierge Service 

Pending the review of the Concierge Service increased 
costs were incurred in maintaining existing service. 

697,000 

Void Rents 

Original budgets based on information from the old 
authorities proved too low. Pending refurbishments also 
contributed but there was some offset because of higher 
rental income. 

~10,000 

Leased Central Heating Programme 

More properties were included following agreement to 

6166,000 



acceleration of programmes. Therefore exceeding 
budgetary provision. 

Bad Debts Provision E227,OOO 

All authorities are expected to follow national accounting 
standards. To comply it was necessary to increase the sum 
set aside to meet bad and doubtful debts. 

Income From Housing Benefits & Rents for Homeless 
Accommodation 

B38,OOO 

Sums below budget were recovered from the occupation of 
temporary accommodation because of under occupancy. 

4. Major Underspends / Over - recoveries 

Swipe Cards 
The introduction of the Swipe Card arrangement led to 
sigruficant savings on Girobank agency charges. 

E129,OOO 

Capital Financed From Current Revenue 
Capital Programme underspend. Level of resources higher 
than anticipated due to additional Capital Receipts 
(detailed in separate report). 

E1,131,000 

Rental Income Q67,OOO 
Sales under Right to Buy occurred on average later in the 
year than had been anticipated during the budget setting 
exercise. 

5. Use of Surplus 

The surplus for the year amounted to: 

Within that total, there is the need to identdy how much 
related to the ex Cumbernauld Development Corporation 
stock. This is because it was agreed to keep this separate 
for accountmg purposes as part of the transfer 
arrangements. 

€246,300 

That element was €370,000 thus gwing a deficit of €123,700 
for all other areas combined. 
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Having examined priorities, the proposed use of this 
surplus to the ex - CDC area is as follows: 

Additional CFCR in 98/99 
(carry forward underspend 97/98) 

Additional Painterwork in 98/99 

Carry over balance to 99/00 

Total 

€140,000 

€160,000 

€ 70,000 

The difference of €123,700 will be offset against savings on client costs for 
housing repairs in the current financial year 

- 

E370,OOO 

6.  Recommendation 

It is recommended that the main variances on the outturn figures for 1997/98 
be noted and that the surplus on the Housing Revenue Account be utilised as 
outlined in Section 5.  

flf 
flfl DIRECT0 OF FINANCE 
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HOUSlNG 

DESCRIPTTON 

0) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SWPLES AND SERVICES 

W S P O R T  & PLANT 

ADMm'ISTRATION COSTS 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FLNANCING CHARGES 

C.F.C.R 

OTHER 

TOTAL EXPENDITURE 

OTHER RECEIPTS 

RENTS 

INTEREST 

DEPARThEENAL R E C W G E S  

S L i L U S  

TOTAL INCOMX 

NET EXPENDTT[IRE 

NORTH LANARKSHIRE COUNCIL 

* Revenue Expenditure for the Financial Year 1 April 1997 to 31 March 1998 

SERVICE : 

ANNUAL 
BUDGET 

(3) 

f 

9,927,236 

39,098,538 

1,156,520 

402,775 

1,437,795 

2,859,020 

293,070 

32,601,079 

14,252,000 

409,920 

102,437,953 

3,045,791 

87,640,290 

1,038,730 

460,506 

10,252,636 

102,437,953 

ACTUAL 
EXPENDITURE 

(4) 

f 

10,151,535 

38,837,614 

1,365,973 

369,262 

1,899,843 

2,670,051 

164,230 

33,498,153 

13,121,000 

606,760 

102,684,421 

2,913,437 

87,907,098 

1,556,429 

301,151 

10,252,636 

102,930,751 

(246,330) 

TOTAL 
V W C E  

(5) 

f 

(224,299) 

260,924 

(209,453) 

33,513 

(462,048) 

188,969 

128,840 

(897,074) 

1,131,000 

(196,840) 

(246,468) 

(1 32,354) 

266,808 

51 7,699 

(1 59,355) 

492,798 

246,330 

7 

1 -2% 

-18%1 

I 
8% I 

-29% 

44% 

8% 

69% 

- 
1% 

- 
-4% 

0% 

-35% 

- 
-0% 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 1997/98 - VARIANCE ANALYSIS 

COMMITTEE: Housing 

1 Employee Costs 

Early Retiral Costs incurred during restructure of department 

Central District - Staff restructuring & vacancies 

Manual workers restructuring of concierge service 

Additional Pension increases were reimbursed to the Pension Fund. 

Detriment was due to transferred employees 

Training budget underspends owing to CCT training not required 

2 Property Costs 

Housing Repairs Reduced client costs. 

Energy Costs - Savings were made against budgets. 

Property Protection - Reduced requirement for vandalism repairs. 

Upkeep of grounds - Underspend due to historic budgets. 

Void Rent - budgets proved madequate caused partly by property 
being held for development 

Contract Cleaning - Actual charges greater than budgeted provision. 

Bin Stores - Historic budgets and increased demand. 

3 Supplies and Services 

As a resuIt of acceleration in the leased central heating programme, 
an overspend arose. 

Office furniture and fittings were overspent arising from 
the set up costs of new offices. 

4 Transport and Plant 

Allowances were due to staff to meet their additional expenses 
of travel arising from reorganisation moves. 

SERVICE: HRA 

E224,OOO 

€186,000 

€44,000 

€97,000 

f37 ,OOO 

€17,000 

€49,000 

El11,OOO 

€116,000 

€74,000 

€13,000 

€99,000 

€210,000 

€42,000 

€161,000 

€209,000 

€166,000 

€43,000 

E 34,000 

f30,000 

Overspend 

Overspend 

Underspend 

Overspend 

Overspend 

Overspend ( 
\ 

Underspend 

Underspend 

Underspend 

Underspend 

Under spend 

Underspend 

Overspend 

Overspend 

Overspend 

Overspend 

Overspend 

Overspend 

Underspend 

Overspend 



Staff car mileage payments were higher as a leased car scheme 
had been anticipated earlier. 

Car leasing payments were lower because of later introduction of 
the new scheme 

5 Administration Costs 

To ensure compliance with accounting standards, an increased 
bad debts provision proved necessary. 

I t  was necessary to take more arrears cases to court for 
recovery action incurring Sheriff Officers fees. 

Stationery and postage were above budget following decisions on 
introducing Swipe cards, consolidation of computer systems and costs of 
printing policy documents. 
Overspend offset by savings on Girobank charges. (See 6 )  

Costs were incurred as a result of the staff conference but this had the 
effect of reducing the demands on the training budget. 

Spending on telephones was greater because of set up costs. 

Savings and security costs due to reduction in security requirements 
for Homeless accommodation. 

6 Payment to Other Bodies 

Following on from the introduction of Swipe cards it has been possible 
to achieve savings on Girobank charges. (See 5) 

7 Other Expenditure 

Contingency sum was utilised to offset various overspends 
elsewhere. 

8 Capital Financed From Current Revenue 

Capital Programme underspend. 

9 Income 

Higher commissions were achieved on home contents insurances. 

Legal fees recharged to tenants in arrears were greater following more 
court actions for recovery. 

Rental income was above budget because sales were taking place 

€15,000 

€59,000 

€412,000 

f 2 2 7 , O O O  

€l44,000 

€83,000 

€9,000 

€9,000 

€60,000 

M29,000 

Overspend 

Underspend 

Overspend 

Overspend 

Overspend 

Overspend 

Overspend 

Overspend 

Underspend 

Underspend 

€282,000 Underspend 

E1,131,000 Underspend 

.€25,000 

€61,000 

M53,000 

€267,000 

Under recovered 

Over recovered 

Over recovered 

Over recovered 
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later than anticipated. 

Miscellaneous income was below target which reflects historic budgets €268,000 Under recovered 

Recoveries for homeless tenancies through benefits & rentals 
were lower than anticipated. 

€238,000 Under recovered 


