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To: HOUSING COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: REVIEW OF SCOTTISH HOMES 
HOMELESSNESS POLICY 

Date: 27 July 1998 

From: DIRECTOR OF HOUSING 

Ref: GSW/PH/JM/l 
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Introduction 

Scottish Homes has announced its intention to review its Homelessness Policy and, to assist 

activities in relation to homelessness. The report has now been published and a copy was 
sent to all local authorities seeking their views on the findings of the report by 24 July 1998. 

in this process, commissioned a research report to review the effectiveness of its current i 

The purpose of this report is therefore to briefly summarise the main findings of the research 
report and seek Committee approval for the response sent to Scottish Homes (Appendix 1). 

Summary of Main Findings 

The purpose of the report was to review Scottish Homes’ activities in relation to 
homelessness based on the framework set out in “Homelessness: A Scottish Homes 
Perspective” which was published in 1992. 

The report found that despite homelessness being one of Scottish Homes’ strategic priorities, 
this was not reflected in the level of resources directed at alleviating homelessness. The 
analysis of development funding activities found that homelessness accounted for only 8% of 
all units provided. However, it was also noted that there were differing local practices in 
coding ‘homelessness’. 1 

The main areas of achievement were considered to be: 

lets-20% of Scottish Homes lets and 41% of housing association lets are made to 
homeless people; 

furnished tenancies / grants are available for Scottish Homes and housing association 
stock and provision has been above target in recent years; 

0 HomePoint was felt to have made a useful contribution in relation to information and 
advice activities; 

0 local partnerships, involving Scottish Homes, were considered successhl in addressing 
local homelessness problems. 

The main areas highlighted for improvement were: 

lack of clear policy on homelessness; 
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0 ‘positioning’ in relation to local councils-it was felt Scottish Homes should ‘support’ 
councils in their statutory duties to address homelessness rather than seek to ‘influence’ 
them; 

0 lack of priority given to homelessness in mainstream development activity. 

2.5 The report recommended that Scottish Homes should: 

0 support and work in partnership with local councils to develop holistic solutions to 
homelessness incorporating other policy responses such as community regeneration, 
New Deal and community care; 

take a lead role in testing approaches and disseminating good practice; 

give greater attention to the prevention of homelessness; 

provide guidance and direction to promote access to housing, eg: common housing 
regis ten; 

0 give greater priority to addressing the needs of homeless people within its development 
programme; 

recognise the importance of providing support to help people sustain tenancies and look 
at methods to achieve this; 

improve recording and monitoring procedures to ensure clarity and consistency across all 
areas. 

3 Recommendations 

3.1 The Committee is asked to: 

i) note the contents of this report; 
ii) homologate the response sent to Scottish Homes as outlined in Appendix 1. 

4 Background Papers 

4.1 A copy of the report, “Review of Scottish Homes’ Homelessness Activities” is available in 
the Members’ Library or from the Housing Department. 

,-- 

’ Gavin Whitefield * Director of Housing 

I:\DEVELOP\WORDVM\GECOMWLESSPOL.JUL 27/07/98 
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Appendix 1 
Department of Housing 
Municipal Buildings 
Kildonan Street 
Coatbridge ML5 3NG 

Our Ref GSW/PH/JM 
Your Ref: 
Date: 23 July 1998 

Contact: Gavin Whitefield 
Telephone: 01236 812501 
Fax: 01236 812502 

Director of Housing 
Ga vin White field 

Mr Chris Campbell 
Policy Analyst 
Scottish Homes 
Thistle House 
9 1 Haymarket Terrace 
EDINBURGH EH12 5HE 

Dear Mr Campbell 

Review of Scottish Homes’ Homelessness Policy 

I refer to your letter of 26 June 1998 enclosing a copy of your research report which I read with interest. I welcome 
the opporhmity to comment on the report and to contribute to the development of Scottish Homes’ Homelessness 
Policy. 

I found the report to be comprehensive in its evaluation of Scottish Homes’ activities in relation to homelessness 
although I feel it is of more value to Scottish Homes as an internal management tool rather than a consultation 
paper on the development of a Homelessness Policy. However, I would concur with many of the conclusions in the 
report. Ln particular I would support the view that Scottish Homes should focus more on its important role in 
developing and disseminating good practice, particularly in relation to the prevention of homelessness, and its role 
in relation to monitoring and regulation of housing associations and co-operatives. 

Scottish Homes could also assist local authorities by contributing to joint research projects aimed at ensuing best 
use is made of the existing housing stock as it is clear that homelessness is not just a problem of crude shortfalls in 
supply. In certain areas there is a surplus of supply but other barriers exist which prevent or discourage people 
from accessing available housing. 

As highlighted in the report, homelessness as an issue should not be viewed in isolation from other social and 
environmental problems which are being tackled at a local level through joint working on community care and 
community regeneration strategies. It is perhaps unhelpful to judge the success of your Homelessness Policy based 
on number of lets to ‘homeless’ people as the regeneration initiatives which are being undertaken by local 
authorities in partnership with Scottish Homes all help to alleviate homelessness, or ‘houselessness’ as it is defmed 
in the report, including BTS, overcrowding etc. 

In North Lanarkshire, the Council has recognised the importance of providing adequate support and assistance to 
help vulnerable homeless people sustain tenancies and prevent cycles of homelessness occurring. I am sure there is 
potential for further joint work in this area with other housing providers and Scottish Homes. 

In conclusion, I support the need for Scottish Homes to provide clear direction and raise the profile of homelessness 
as a priority issue and feel this can best be achieved through local partnerships which develop comprehensive 
community regeneration strategies based on identified housing need and effective housing management services. 

I trust these comments are helpful and I look forward to receiving a copy of the draft Homelessness Policy. 

Yours sincerely 

Gavin Whitefield 
Director of Housing 

I:V)EMLOP\WORDUM\PH\LENIOMEPOL.SH: 23/07/98 


