
47 

To : Housing Committee 

x 

Subject: Local Care Partnership 
Scheme 

NORTH LANARKSHIRE COUNCIL 

Date: 20 August 1998 

REPORT 

Ref: GW/SM/HH/2 

1. 

1.1 

1.2 

2. 

2.1 

2.2 

2.3 

Purpose of Report 

To report to Committee the detail of a jointly agreed proposal by officers of 
the Council, Lanarkshire Health Board and Lanarkshire Healthcare NHS Trust 
under the Local Care Partnership Scheme in respect of developing a service in 
1999/2OOO for homeless people with mental illness. 

This joint report has been prepared in conjunction with the Director of Social 
Work who has presented it to the Social Work (Planning and Admin) 
Committee. 

Background 

In January 1998 Social Work and Housing Committees gave approval to 
prepare bids under t h s  scheme in order to assist the local integration of health, 
housing and social work services as set out in the Scottish Office circular NHS 
MEL (1997) 57. 

Subsequently in MarcWApril 1998 Social Work and Housing Committees 
approved a joint bid to the Scheme for funding in 1998/99 in order to establish 
a liaison physiotherapist in the Cumbernauld area. 

Social Work Committee in May 1998 and Housing Committee in June 1998 
approved an outline proposal in respect of preparing a bid to the Local Care 
Partnership Scheme for funding in 1999/2000 in respect of developing a 
service for people with mental health problems who are at risk of being 
homeless. This report provides fuller detail of the bid which was submitted by 
Lanarkshire Health Board to the Scottish Office Department of Health by the 
closing date of 1st June 1998. 
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3. Local Care Partnership Proposal 

3.1 Officers of the Council from Social Work and Housing in conjunction with 
staff from Lanarkshire Health Board and Lanarkshire Healthcare NHS Trust 
developed this proposal with the aims of: 

+ firstly, providing improved support services to individuals with mental 
health problems who are at risk of becoming homeless on their discharge 
from acute psychiatric care thereby assisting their integration to living in 
the community 

+ secondly, researching fully the extent of the difficulties which this group 
experience in accessing support from existing agencies. 

3.2 The proposed service would be implemented by the appointment of a 
Healthcare Worker and a Care Manager with 0.5 Administration Worker. The 
Healthcare Worker and Care Manager would be responsible for: 

+ co-ordinating inter-agency multi-professional assessment, care planning 
and support as appropriate 

+ co-ordination of the provision of services andor intensive support to 
individuals from the target group as defined above - by facilitating access 
to mainstream support services as appropriate or by providing a direct 
service to 20 individuals at any one time for a period of up to six months 

+ budget allocation in order to purchase, andor recruit a support worker to 
provide, additional support services to existing mainstream services in 
order to create greater flexibility in respect of the support provided to this 
group, with particular reference to evenings and weekends 

+ provision of advice, information and consultation in relation to this client 
group 

+ research for the duration of the project into the extent of difficulties this 
group experience in accessing support from existing agencies and whether 
there is a need for more targeted services 

3.3 Health, Social Work and Housing would require to work together in 
partnership in order to implement the proposed service. This will require close 
collaboration in a number of areas, for example liaison with:- Community 
Mental Health Teams and the Care Programme Approach - since the users of 
these services could access additional resources from the project; Outpatient 
Departments and Accident and Emergency which can often be the first point 
of contact for homeless people; acute psychiatric wards; primary care teams; 
mental health officers; homeless units etc. 
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3.4 In order to support this service, Housing in meeting their obligations to 
homeless people under existing criteria, will endeavour to accommodate 
individuals in their own tenancy. In situations where a tenancy cannot be 
offered immediately, it is anticipated that wherever possible, Housing will 
identify temporary accommodation which would be suitable to be transferred 
to the status of a secure tenancy at a later date, thus eliminating the need for 
vulnerable individuals requiring to move to a tenancy in another area and set 
up new networks. 

3.5 Joint agreements or protocols require to be progressed between the agencies in 
order to achieve the above goals. The outcome of the research aspect of the 
project would enable more effective joint planning with regard to future 
service development and provision for this group. 

4. Financial Implications 

4.1 The cost of the proposal are detailed below:- 

Funding requested Matching 
from Local Care Contribution 
Partnership from 
Scheme NLC/ZHB/ 
f NHS Trust 

f 

Staff Salaries: 

(Detail employer’s cost 
separately) : 

Grades: 
1 x Healthcare Worker 10,308 
employer’s € 1,391 

1 x AssesdCare Manager 9,318 
employer’s € 1,25 8 

0.5 x Admin supp0I-e 
employer’s € 

2,328 
315 

Sub Total 24,918 

Other Expenses (please specify): 
Support Service Budget 30,000 

10,308 
1,391 

9,318 
1,258 

2,328 
315 

24,918 

NLCLHB/ 
NHS Trust 
Year 2 onwards 
f 

20,616 
2,782 

18,636 
2,516 

4,656 
630 

49,836 

30,000* 

TOTALS 54,918 24,918 79,836* 

* Funding in Year 2 onwards will be contingent upon satisfactory outcome of the 
evaluation of year 1 and any necessary adjustment andor development agreed in the 
light of that evaluation. This funding will require to be met entirely by the 
participating agencies. 
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4.2 

4.3 

5. 

5.1 

6. 

6.1 

7. 

7.1 

It is proposed that North Lanarkshire Council would meet their element of 
match fhding costs in Year 1 by staff secondment to the Project. 

Should the bid be successful, the issue of meeting the Council’s share of 
recurring revenue costs would be raised as part of the forthcoming budget 
discussions. 

Personnel Implications 

Secondment of staff as outlined in Paragraph 4.2. 

Recommendations 

Committee is asked to:- 

(i) approve the bid fiom North Lanarkshire Council in collaboration with 
Lanarkshire Health Board and Lanarkshire Healthcare NHS Trust to 
the Local Care Partnership Scheme; 

(ii) should the bid be successful, request the Director of Social Work to 
work in collaboration with the Director of Housing, Lanarkshe Health 
Board and Lanarkshire Healthcare NHS Trust in order to identify the 
following to enable successful implementation of the Project:- 

+ an appropriate location; 

+ management and evaluation arrangements; 

+ inter-agency planning agreements. 

Background Information 

Background information is available from the Housing Department. 
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Gavin Whitefield 
Director of Housing 


