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Introduction. 

The purpose of this report is to advise Committee of progress made in the joint review carried out 
by Housing and Social Work as outlined in the previous report to Committee dated 16 February 
1998. 

Background. 

Kildrurn House comprises of 8 three bedroomed flats managed by the YMCA/YWCA on behalf of 
North Lanarkshire Council. One flat is used as office accommodation and another as emergency 
access accommodation for up to 3 residents. The remaining 6 flats can accommodate 3 persons 
each, giving 18 bedspaces in total. This accommodation was registered in 1992 to provide 
supported accommodation for young people aged 16-25 years. 

Over the past year, occupancy levels have dropped to as low as 50%, creating severe financial 
difficulties and resulting in the need for increased deficit funding. 

Due to the fact that Kildrum House is a registered establishment, potential clients are subject to a i 
Community Care Assessment and only clients in need of a high level of support can be funded by 
the Social Work Department. 

Where, in the past, there was no alternative accommodation available for young, single homeless 
people, the former authority funded all occupiers of Kildrurn House. This situation no longer 
prevails and the lack of funding has contributed to the financial difficulties being experienced. 

In addition to Kildrum House, Cumbemauld YMCANWCA manage “cluster” flats providing 16 
places for single homeless in the surrounding area. The residents of the “cluster” accommodation 
require a lower level of support and the accommodation charges made for this service qualifies for 
support under the current Housing Benefit regulations. 
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3. Considerations. 

3. I Following a series of meetings between the Cumbernauld YMCA/YWCA, the Housing Department 
and Social Work Department, it was agreed that the accommodation should be de-registered, and 
this took effect on 17 August 1998, as a consequence of which occupiers of Kildrum House will be 
eligible for Housing Benefit and the accommodation will operate on a similar basis to that provided 
by the Tenancy Services and Accommodation Section of the Housing Department. 

3.2 A report to the Social Work (Planning and Administration) Sub-Committee outlines Social Work 
department proposals for support arrangements for vulnerable clients accommodated by the 
YMCAYWCA. A copy of this report is attached as appendix i, for information. 

3.3 Whilst the de-registration will assist occupancy levels by allowing a wider client group to access the 
accommodation and increase income from accommodation charges, this change in service delivery 
as approved by the Social Work (Planning and Administration) Sub-Committee will impact on the 
financial position of Cumbernauld YMCA/YWCA. 

3.4 During the past twelve months, Cumbernauld YMCA/YWCA have made two full-time staff 
redundant and a further full-time and part-time post have been deleted from their establishment. 

3.5 In March 1998 the undernoted payments were approved by the Housing and Policy and Resources 
Committees - 

a Management fees for 1997/98 21 3,049 
0 Deficit funding period to 3 1/3/97 f23.015 

Total 06,064 (Thirty Six Thousand & Sixty Four Pounds). 

3.6 Cumbernauld YMCANWCA have now requested payment of: 

a 26 1,070 deficit funding from 1997/98. - mainly due to a reduction in client referrals from the 
Council. 

a E20.500 Management fees for 1998199. 
E81,570 (Eighty One Thousand, Five Hundred & Seventy Pounds) 

3.7 Budgetary provision for Management Fees for 1998/99 is €10,000, leaving the sum of f71,570 
out standing. 

4. Conclusions. 

4.1 The arrangements outlined in paragraph 3.1 and 3.2 above together with a management fee of 
&20,500 should prevent a deficit recurring in future years. 

4.2 Budgeted provision for Management Fees for this organisatlon is &10,000, which reflects the base 
budget transferred from the former authority. 

4.3 The balance of E71370 cannot be met from existing budget provision. 
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5. Recommendations. 

5.1 It is recommended that Committee : 

a) approves immediate payment of a grant of E10,000 being the budget set aside for the 
management fee 

b) refers the request for the increase in management fee to f.20,500 i.e. an additional 210,500 above 
the base budget to the Policy and Resources Committee 

c) notes the position concerning the deficit of C61,070 claimed by the YMCA/YWCA, on the 
understanding that the officers will discuss this matter fuhher with the organisation in order to 
finally verify the basis of this figure with a future report being submitted to Committee on 
completion of this exercise. 

6. Background Papers. 

6.1 Available in Department. 

Director of Housing 

i 
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PURPOSE OF REPORT 

The p q o j t  of this report is to advise members of the changes in services provided by 
the Y31C-43TVC-A at Kildrum House Cumbernauld. 

BACKGROUND 

Kildrurn House comprises of 6 three bedroomed flats which are managed by the 
Yh4C-A.’l-‘A.C.A or. behalf of North Lanarkshire Council. K i l b  House was 
registerre ir. 1992 io provide supported accommodation to vulnerable young people 
aged bsiv)ssr. 16 arid 25 years. 

For se] siz! > t x s  L1dnZ.n House has experienced fluctuating occupancy levels and 
over th? ps: :ear the occupancy level has dropped as low as 50%. This has created 
financial i:ri’.cuit:ss for the YMCA/YWCA and resulted in the need for deficit 
funding 13 be idsntified. This has been the subject of a previous report to Housing 
Comrr.lntr 

RECENT DEVELOPMENTS 

Followins E s x i e s  of meetings between the Social Work Department, Housing 
Department md the  IMCANWCA, agreement on the way forward was reached and 
consequentl;,. ;he ’rMC.MYWCA advised of their intention to seek the deregistration 
of Ki ldm.  House with effect from 17 -4ugst  1998. 

The Social LVork Department has a statutory responsibility to vulnerable young people 
and has undertaken assessment of those in residence at Kildrum House. Joint work 
with the Housins Department has led to the identification of suitable alternative 
accommodaTion 
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Ths young people have siwgiificant suppol-t needs and will require additional care 
packages to maintain them in their new accommodation and help them move on to 
more independent living. Access to new accommodation is therefore contingent upon 
appropriate levels of support being made available. 

PROPOSAL 

In order to provide the necessary additional support in the interim, it is proposed that 
temporary staff are employed by the Social Work Department to offer additional 
senices especially at evenings and weekends when yomg people may be most 
vulnerable. A budget would also be set aside to cover sessional staffing; travel and 
emergency requirements. It is considered necessary to recruit 3 staff' for this purpose. 

In the longer term, further discussion will be undertaken between the Social Work 
Depamnenr, the YMCA/YWCA and other interested organisations to consider the 
most effective ways of providing support to vulnerable young people. 

The cost ofthis proposal would be met from these existing resources which have been 
used to fund places at Kildrum House. This is approximately 556,000. 

RECOMMENDATIONS 

Committee is asked to: 

i) note the proposal to deregister Kildrurn House and change funding 
arrangemenis; 

ii) approve interim arrangements to provide support; 

iii) remit to Personnel Committee for their consideration; 

iv) request the Director of Social Work to bring forward a report on substantive 
arrangements to a future Committee. 

-J 

Jim Dickie 
Director of Sociaf Work 
6 August 997 

For hriher informaiior! on !his reuort vlease coniact Duncan Mackm , Princiual Ofricer. Plannino R. DeveIoment mEL: 01698 3.32067) 


