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NORTH LANARKSHIRE COUNCIL 

Women’s Aid 
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Introduction 

The purpose of this report is to advise committee of the joint liaison arrangements between Housing 
and Social Work Departments and the Women’s Aid group Operating within North Lanarkshire and 
to submit proposals for a future strategey. 

Background 

Housing and Social Work have each had an historical involvement of support to Women’s Aid 
spanning several years. The involvement of the two Departments with the three Branches of 
Women’s Aid in North Lanarkshire has been varied as local circumstances have dictated. 

The work with Women’s Aid and development of service will be best achieved if the two 
departments have a clear understanding of their respective, and joint roles, when working with 
Women’s Aid. 

Purpose of a strategy. 

The purpose in setting out a strategy is to assist the two Departments and Women’s Aid in the 
operation and development of a range of services. This would make the approach to work with local 
branches more rational and consistent across the Authority. 

The strategy aims to assist the local branches of Women’s Aid to achieve their objectives through 
helping develop the‘ service to women fleeing violence. 

In establishing this strategy the two Departments seek to give a clear commitment to support local 
branches achieve appropriate stated aims, in the delivery and development of services. This should 
afford women seeking help in North Lanarkshire some consistency and equity in the range of 
service provision. 
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4.0 Women’s Aid 

4.1 From an extract of a mission statement by Scottish Women’s Aid the Organisation “aims to be 
dynamic, informed, proactive and to have a high profile.” It also states that “with all affiliated local 
Women’s Aid groups in Scotland we exist to promote the interests of abused women and their 
children to provide an accessible and effective network and service”. 

4.2 The Organisation includes in its aims: 

the encouragement of the provision of temporary refuge for women and their children; 
offer support, information and help to any women who asks for such help; 
to promote equal opportunities for woman and provide for the educational and emotional needs of 
children. 

4.3 COSLA has recently produced a report entitled “Guidance on Preparing and Implementing Multi 
Agency Strategy to Tackle Violence Against Woman” and the Scottish Office has reported on 
research into service provision to woman experiencing domestic violence. Both documents offer 
useful information to organisations and service users on developing a range of services. The 
COSLA report makes a useful suggestion that Councils should have a statement regarding violence 
against women. 

i 

5.0 Current position 

* Monklands Branch - has funding of €71,195 Regeneration money to the year 2000 and $2 1,600 
section 10 grant from Social Work. It employs 7 staff including a project co-ordinator and provides 
8 refuge places. 

* Cumbernauld Branch - has E3 1,600 section 10 grant from social Work, employs two part-time 
workers and provides 10 refuge places. 

* Motherwell Branch - has E7,lOO section 10 grant and has recently been awarded $5,000 from PPA 
to fund a part time worker. The Branch has recently applied to the council for 4 refuge places. 

There is some information on the activities of the three branches but this information varies in its 
accuracy and its quality. It is evident that the level of service and resource provision in each of the 
Branches is markedly different that cannot only be reflection of their respective annual budgets. 
Most notable is the lack of refuge spaces throughout North Lanarkshire especially in the South of 
the Authority. Cumbernauld has few volunteers to underpin the service and all three Branches need 
to improve the level of information on service users and unmet need. This is a 
priority to be addressed by officers of the Council and branch staff. 

6.0 Role of Housing and Social Work Departments 

6.1 The Housing Department’s key roles are in relation to: 

* the provision of accommodation; 
* development of refuge spaces; 
* Housing Benefit; 
* advice to, and assessing housing need for women fleeing violence. 
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6.2 The key roles of the Social Work are in relation to the allocation and monitoring of funding; 

* 
* 

support and assistance to local Branches; 
and providing relevant advice and information. 

6.3 There is some overlap in the roles of both Departments that should be key to the development of 
services in North Lanarkshire alongside other agencies such as Police, Health and Education. The 
agenda should be driven by the needs of service users involving them in consultation or planning the 
development of services. 

7.0 Principles of Liaison between the Department and with Women’s Aid 

7.1 Where the Department have invested money through the provision of grants and resources to local 
branches, it is expected that the Women’s Aid organisation should report their performance on a 
regular basis to the two Departments. 

7.2  The two Departments seek to support Women’s Aid in achieving the Organisation’s specified aims 
for women fleeing violence, and, the promotion of equal opportunities. 

7.3 The provision of funding and resources from either of the two Departments to local branches should 
be based on the promotion of equity and a reflection on local need. 

7.4 Key staff responsible for liaison with each branches at area office level would be; 

Housing Social Work 

Motherwell Eleanor Rusk Gordon Tenis 

Cumbernauld Siobhan McKenna Susan Smith 

Monklands Karan McBennett Susan Smith 

Key staff responsible for liaison at headquarters level would be; 

H a g  Social Work 

John Lockhart Principal Officer, Strategy 

These staff would have responsibility for liaison and overview of Women’s Aid operations and 
activity as well as effective co-ordination between Departments and Branches. 

7.5 The structure of liaison with Women’s Aid should be through regular contact of Key staff at area 
office level. Reports on performance of Branches should be submitted to Housing/Social Work 
liaison meeting on a quarterly basis senior key staff of both the Departments should meet twice a 
year to review operational effectiveness and overview the development of Women’s Aid services 
across North Lanarkshire. 

7.6 The strategy should be subject of an annual review through a report to the Housing/ Social Work, 
Heads of Service meeting. 
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8. Action Plan. 

8.1 Rationalisation of service 

It is recommended that discussions be entered into between officers of the Coucnil’s Housing and 
Social Work Departments with a view to setting up “management committee” structures through 
which local Women’s Aid groups can report to the Council and address issues of mutual concern. 

8.2 Provision of Refuge Spaces 

A report issued by COSLA in 1991 recommended a target of 1 refuge space per 7,500 of population. 
The target for North Lanarkshire, based on a population of 325,940* is 44. 22 places are either 
currently being provided or have been identified, leaving a balance of 22 outstanding. 

8.3 Implimentation of Liaison Arrangements 

As an initial step, the liaison arrangements outlined in section 7 of this report should be put into 
effect as soon as practicable. i 

9.0 Recommendation 

9.1 It is recommended that committee 

0 note the terms of this report 

approves the Action Plan as outlined in section 8 of this report 

e approves the arrangements contained therein as the basis for Liaison arrangements between the 
Council and local Women’s Aid groups 

0 

10. Background Papers. 

Available in Department. 

c c 

G Whitefield 
Director of Housing. 

* General Register Office (Scotland): Crown Copyright 1997 


