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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Housing Committee Subject: Housing Benefit Visiting 
Officers 

From: Director of Housing 
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Introduction 
, 

The purpose of this report is to update Committee on the ongoing Housing Benefit Visiting 
Officer project, which was implemented in August 1997 following a successfil bid for 
Challenge Funding. 

In January 1998, a report was tabled which outlined the progress of the project at that stage, 
and seeking approval to extend the Visiting Officers’ contracts for a further year. 

Since April 1998, the project has been self-financing, and the Visiting Officers’ contracts were 
extended on a temporary basis to March 1999, subject to a mid-year review of the project. 

Progress to date 

Since April, the officers have mtinued to target the private sector by carrying out random 
visits to establish whether or not claimants actually reside at the claim address. 

In addition, they have recently been involved in a joint initiative with the Benefits Agency, 
investigating cases where there is a suspicion of landlord fraud. 1 

Where a Benefit claim is found to be fraudulent, a Weekly Bene& Saving can be claimed 
towards the authority‘s annual target of &604,008. 

Between 1 April and 31 July 1998, 267 claims were investigated. 
established in 126 cases, resulting in Weekly Benefit savings of 5214,826 (see Appendix A). 
This represents over 65% of the total benefit fi-aud savings achieved during this period. 

Of these, fi-aud was 

Where Weekly Benefit Savings exceed the annual target, the Department of Social Security 
rewards an authority with additional subsidy. This is calculated at 25% of any excess savings 
over the target. 

Projected over the remainder of the year, the Visiting officers’ savings alone will achieve 
additional subsidy of over &10,000. However, when the results of other anti-fraud actiwty are 
taken into account, it is estimated that the Council will receive around &95,000. 
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Without the Visiting Officer project, it is estimated that the Council would incur a subsidy 
penahy of &265,000 for not meeting the Weekly Benefit Savings target in the current financial 
year. 

Conclusion 

The Visiting Officer project continues to prove successful in helping the Council to achieve its 
benefit fraud savings target. It has also provided the opportunity to participate in a joint 
project with the Benefits Agency with some success. 

It was reported in January of this year that funding of around 526,000 per annum was required 
for the project to continue. Additional subsidy of 561,674 was received from the Department 
of Social Secunty for the last financial year, with this year’s additional subsidy estimated at 
595,000. 

Due to the re-structuring of the Benefits staffmg structure, the Visiting Officers were appointed 
on a temporary basis for a further year to March 1999. 

Committee is asked to note the contjnuing success of the project, with additional subsidy fhr 
exceeding the costs of running the project. Approval is sought for the m e r  appointment of 
the two Visiting Officers on a temporary basis for the next year, to March 2000. 

Backmound Information 

Background infornation is available in the Housing Department 

G Whitefield 
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Appendix A - Weekly Benefit Savings April - July 1998 

1. Visiting Officer project 

Number of claims investigated : 
Number of fraudulent claims established : 

267 
126 (47%) 

Weekly Bene& Savings 

rent rebates (Council tenants) : 540,927.36 
rent allowances (private tenants) : $119,991.04 
Income Support : f45,23 8.40 
Council Tax Benefit : $8,669.12 

Total : %214,825.92 

2. Other anti-fraud activity 

WeeMy Benefit Savings 

rent rebates (Council tenants) : 548,970.24 
rent allowances (private tenants) : $20,719.36 
Income Support : E3 7,944.32 
Council Tax Benefit : 55,336.96 

Total : &112$70.88 
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