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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 19 AUGUST 1998 Ref GW/MR/S 

Subject: RE-TENDERING OF HOUSING 
REPAIR AND MAINTENANCE 
CONTRACTS 

1. Introduction 

1.1. The purpose of this report is to identify the main issues to be tackled following the Secretary of 
State’s direction of 23 July 1998 in so far as this relates to the client side operation of the housing 
repairs and maintenance service. 

2. Background 

2.1 As a consequence of the financial deficit on the 1997/98 DLO Accounts, the Secretary of State has 
directed that, inter alia, all housing repair and maintenance services currently provided by the 
Council’s Building & Roads DLO require to be re-tendered with new contracts in place for 1 May 
1999. The Secretary of State has also directed that the existing contract structures require to be 
broken down and wishes to see proposals which will elicit a competitive market response following 
consultation with contractors and trade associations etc. In taking forward this exercise which will 
be closely monitored by the Scottish Office, it will also be necessary to develop plans which 
demonstrate that the client department has robust and effective contract monitoring and financial 
control systems to deal with the new contract arrangements. 

3. Outline Timetable 

3.1 The Secretary of State’s direction provides a very short and challenging timetable to undertake the i 

processes involved in repackaging and re-tendering the complexities of a repair and maintenance 
service with a budget of in excess of C32m per annum. On the assumption that a number of 
contract packages will still come within the terms of the Public Works Regulations 1991 and 
therefore require advertisement in European Journals and compliance with defined minimum 
timescales the following timetable has been established. 

9 Completion of Market Consultation & Contract Packages Finalised 
9 OJEC Prior Information Notice 

OJEC Contract Advert - National Press & Journals 
Return Date for Expressions of Interest 

0 Approval of Short List of Contractors to be invited to tender 
9 Tender Documents Issued for Pricing 

Return Date for Tenders 
Approval of Contract Award following evaluation 
Contract Commencement allowing 3 months set up period 

09.09.98 
10.09.98 
16.09.98 
08.10.98 
04.11.98 
11.1 1.98 
23.12.98 
01.02.99 
01.05.99 
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Although a different timetable could be followed for a number of smaller contract packages which 
will not require for example a 3 month “lead in” the most critical deadline that has to be met 
initially is the finalisation of the contract packaging options following market consultation. Beyond 
that date other considerations could create time pressures where for example changes to contract 
packaging necessitate substantial changes to specification, contract conditions etc. It is also 
important that the timescales adopted for the housing contracts are in line with those adopted in 
Planning and Development for property maintenance and road contracts. To achieve this objective 
an inter-departmental project group has been established to co-ordinate this exercise. 

Market Consultation 

An initial meeting was held on 30 July 1998 with representatives of contractors’ federations to 
obtain their views on the market consultation process itself and contract packaging. 

On 5 August 1998 a further meeting to progress the market consultation exercise was held with the 
Liaison Group of the Scottish Construction Industry Group (SCIG) who agreed to review the 
consultation documents and provide the Council with comments on the market consultation process 
by no later than 12 August 1998. Following receipt of SCIG’s comments the consultation 
documents were amended and action taken to progress the consultation exercise based on the 
undernoted timetable: 

Letters issued to Trade Federations, Contractors etc. 
Information Meeting - Motherwell Civic Centre 
Return Date for Comments 

13.08.98 
25.08.98 
0 1.09.98 

Advertisements were also placed in Trade Journalshewspapers encouraging any other contractor or 
federation who wished to make comment to contact the Council for an information pack and 
feedback form. 

A copy of the consultation documents, questionnaire and advert as they relate to the housing repair 
service is at Appendix 1 and it will be noted that outline options for repackaging the existing 
contracts are set out. These repackaging options will therefore form the basis of consultation and 
will be reviewed further based on the feedback received from consultees. Consultation is also 
taking place with Tenant Groups etc. over the same period to ensure that views of service users are 
also taken account of at this stage. 

The main purpose of the market consultation exercise is to obtain feedback on: 

the repackaging options, 
0 the contract periods; and 
0 any discounting arrangements which should operate 

Existing Contract Arrangements with Building and Roads DLO 

Following a competitive tendering process carried out in accordance with the relevant legislation, 
guidance and codes of practice, the undernoted contracts were awarded to the DLO effective from 
1 July 1997 for a 5 year period: 

a) Provision of a responsive multi-trade repairs and planned $000 
maintenance contract including stair lighting and tower block 
services for 27,800 houses in the South District 
Estimated annual value based on 1998/99 budget + 15601 



136 
3 

5.2 

6. 

6.1 

6.2 

6.3 

b) Provision of a responsive multi-trade repair and planned 
maintenance contract including stair lighting and tower block 
services for 24706 houses in the CentraVNorth Districts 
Estimated annual value based on 1998/99 budget + 12340 

c) Provision of servicing repairs and maintenance for approximately 
40,000 gas and solid fuel central heating units and battery operated 
smoke alarms 
Estimated annual value based on 1998/99 budget + 2432 

d) Client costs are also held within existing budgets for a number of 
assets available to all contractors who tendered for Contracts (a) 
and (b) above. These assets include depots, vehicles and IT 
systems. 
Estimated annual value based on 1998/98 budget provision -+ 1760 

32133 

A more detailed breakdown of the categories of repairs covered by the two comprehensive response 
and planned maintenance contracts is shown at Appendix 2 to this report. i 

Packaging Options for Re-Tendering 

This section of the report outlines an option for re-tendering all housing repair and maintenance 
works currently carried out by the DLO and covered in the Secretary of State’s direction. The 
option has been developed as a starting point for consultation and takes account of the terms of the 
Secretary of State’s direction and the External Auditors comments in relation to contract packaging. 

It should however be emphasised that the proposal outlined is the subject of ongoing detailed 
internal examination to fully assess important matters such as : 

impact on existing service delivery arrangements 
monitoring and control arrangements 
IT support requirements 
contract specification and conditions 
budgetary provision 
timetable and transition from existing contracts 
TUPE issues and client costs 

i 

All of the above issues will be worked on during the consultation phase in order that fmal packaging 
options can be presented to Committee and the Scottish Office by the target date of 9 September 
1998. 

Repackaging of the Two Comprehensive ResDonse and Planned Maintenance Contracts 

6.3.1 Appendix 3 to this paper provides an analysis of the 1998/99 repairs budget across 6 potential 
contract packaging areas and a number of repair categories and this has been used to develop this 
outline option. Expenditure totalling approximately E28m per annum currently covered by the two 
existing bulk contracts could be re-packaged as follows :- 
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6.3.2 Response Type Repairs 

ODtion A 

Expenditure of approximately &14,568m per annum which includes repairs to empty houses, 
emergencies (24 hour cover), routine repairs, lock up maintenance and repair etc. could be packaged 
over 3 district based multi-trade contracts as follows: 

- Area No. of Houses Budget 1998199 
as at 1.4.98 zoo0 

North (Cumbernauld, Kilsyth, Moodiesburn) 6,099 1,648 

Central (Airdrie & Coatbridge) 18,607 4,937 

South (Motherwell, Wishaw, Bellshill, Viewpark, 27,800 7,983 
Shotts) 

Each contract would be for a 3 year period with an option to extend for a further 2 years. 

Alternatively consideration could also be given to the following options each again for a 3 year 
period (with a 2 year option for extension) for Response Type Repairs :- 

Option B 

4 Contracts as follows:- 

- Area 

North (Cumbernauld, Kilsyth, Moodiesburn) 

Central (Airdrie & Coatbridge) 

Wishaw & Shotts 

MotherwelWorgew oodellshill.Niewpark 

Option C 

6 contracts as follows: 

- Area 

North District 

Airdrie 

Coatbridge 

MotherwelYForgew ood 

No of Houses as at Budget 

so00 
1.4.98 199 8/99 

6,099 1,648 

18,607 4,937 

1 1,629 3,414 

16,171 4,569 

No. of Houses as at Budget 

so00 
1.4.98 1998199 

6,099 1,648 

9,258 2,372 

9,349 2,565 

8,119 2,302 
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6.3.3 

6.3.4 

6.3.5 

6.3.6 

6.3.7 

6.3.8 

6.3.9 

6.3.10 

1 1,629 

8,052 

3,414 

2,267 

WishawISho tt s 

Bellshil Wiewpark 

Adaptations for the Disabled 

In recognition of specialist nature of this important service one contract could operate for a 3 year 
period covering all areas with an annual contract value of approximately E1.307m. 

Fencing 

Contracts could be packaged across each of the 6 areas for a 3 year period with annual contract 
values ranging from E155,000 to €475,000. 

Footpaths 

Contracts could be packaged across each of the 6 areas for a 3 year period with annual contract 
values ranging from E145,OOO to €310,000. 

Lift Maintenance & Repair i 

One contract could operate covering all areas with an annual sum of €325,000 for a 3 year period 
with an option to extend for a further 2 years. 

Laundries 

One contract could operate across all areas with an annual sum of €84,000 for a 3 year period. 

Electrical SDecialist Services 

This contract could group stair and close lighting, water pumps and fans together in one contract 
with an approximate annual value of €275,000 for a 3 year period. 

Other SDecialist Services 

Area wide contracts could also operate on a 3 year basis for each of the following : 

Fire Alarm Maintenance 
Lightning Conductors 

Painterwork 

Contracts could be packaged across each District (North, Central and South) for a 3 year period to 
include prior to painterwork repairs, Rhone cleaning and painting i.e. but excluding PVCu Door 
Installations which would be the subject of a separate contract. 

Painterwork 

South Central 
Contract Contract 

€000 EO00 

North 
Contract 

EO00 

Painterwork (including prior to painting 
repairs & rhone cleaning) 1,842 1,170 356 
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Alternatively this work could be considered as an addition to the response type area contracts and 
included to improve co-ordination of work, reduce management costs and facilitate work flows 
throughout the year. 

It is estimated that approximately E2.021m is utilised out of the total painterwork budget for UPVc 
Door installation carried out prior to painting. 
standard with back door replaced as required based on condition. One contract could operate for a 
3 year period at an annual value of 52.021m to cover UPVc door installation. 

Current policy is to renew all front doors as 

6.3.1 1 ColounvashlRe-Tendering 

Contracts could be packaged across each District for a 1 year period (with the option of a 1 year 
extension) to include colourwash and re rendering where required. 

South Central North 
Contract Contract Contract 

€000 €000 €000 

ColourwashlRe-Render 1,750 479 230 

This work is at present part of a 10 year programme which covers the pre-war housing stock. The 
contract period is shorter to allow maximum flexibility to review current policy which could be 
changed to carrying out re-render as standard on all properties in the programme. 

6.4 

7. 

7.1 

7.2 

7.3 

7.4 

Servicing Repair and Maintenance of Gas and Solid Fuel Central Heating. Systems 

One contract package including servicing and repair and providing a 24 hour emergency call centre 
for all gas and solid fuel heating systems (approximately 40,000 houses) could be established. 
This would include the servicing and maintenance of both smoke and carbon monoxide detectors 
where installed. The estimated annual value of this contract is E2.4m and the contract period would 
be 5 years. 

Client Department Monitoring and Control 

Repackaging the repairs and maintenance contracts as outlined in Section 6 of this report will have 
a significant impact on the operation of the Client Department in both the short and medium term. 

In the short term substantial staffing resources will require to be devoted to progress the re- 
tendering exercise and develop organisational structures, systems and procedures to manage the 
new contract arrangements. This will be over a period where close attention will require to be 
given to monitor the existing contract arrangements given the uncertainty which prevails over the 
DLO w orkforce . 

After the new contracts come into operation additional resources will be required to effectively 
monitor and control the substantial increase in contractors providing services to the department. 

It has not been possible as yet to determine the changes necessary to fully address the 
aforementioned issues in the short term however it is clear that change will be required and this will 
need to be implemented very quickly. The cost of any additional staffing resource will be kept to a 
minimum and will require to be financed out of existing repair and maintenance budgets to avoid 
any overspend or impact on rent levels for next year. Approval is sought to agree any staffing 
changes on this basis with the Conveners of both the Housing and Personnel Committees with 
reports submitted to future meetings confirming the action taken. 
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Re-Tendering Exercise Agreed at Policy and Resources Committee Meeting of 29 May 1998 

Following receipt of the Secretary of States direction on 23 July 1998 the above re-tendering 
exercise for the two repair and maintenance contracts was suspended and the 10 contractors who 
had submitted expressions of interest advised accordingly. 

Re-Packaging of Contracts - other issues 

The main objective in pursuing the re-tendering exercise must be to achieve more cost effective 
arrangements than are offered by the current contracts. In this connection it is the intention to 
utilise as far as possible the relevant specification and conditions from the existing contracts in 
order that prices under the disaggregated packages can be compared with existing prices as a 
benchmark for the lowest offers recommended under the re-tendering exercise. 

Recommendations 

It is recommended that : 

(a> The timetable as outlined at paragraphs 3.1 for the re-tendering exercise be noted. 

(b) The action taken to progress the market consultation process as set out in Section 4 of this 
report be homologated. 

(c> The package option as outlined in Section 6 of this report be noted as the basis for the 
consultation exercise. 

( 4  Authority be granted to introduce any changes essential within existing Client roles and 
resources as outlined in Section 7 of this report. 

(e> The action taken to suspend the re-tendering exercise commenced in June 1998 be 
homologated. 

(f) The contents of this report be otherwise noted on the understanding that further more 
detailed reports will be submitted as matters progress. . 

G Whitefield 
Director of Housing 

Enc 1. 

C.C. Chief Executive 
Director of Administration 
Director of Finance 
Acting Director of Construction Services 
Director of Planning & Development 

Tender.doc 



Department df Administration 
PO Box 14 
Civic Centre 
Motherwell ML1 1TW 

? NORTH 

OurRef: C O N W  Con&: -. Qaire ONeil 
Your Ref: Telephone: 01 698 302208 
Date: 13 August 1998 Fa: 01698275125 

Dear SirMadam, 

Term Contracts for the Provision of Maintenance Works 

LANARKSHIRE 
COUNCIL 

Director of Administration 
John O’Hagan 

North Lanarkshire Council is issuing a number of invitations to tender for the provision of maintenance 
services for a range of works including housing repairs and maintenance, property maintenance and road 
maintenance. Prior to issuing these invitations to tender the Council wishes to receive the views of 
appropriate private contractors, professional bodies, contractors’ organisations and trade associations who 
have an interest in the type of service provision required by the Council. 

The Council requires to ensure that its service provision is responsive to the needs of the people of North 
Lanarkshire and that it secures best value for money in rhe contracts which it awards. In achieving these 
aims the Council will be considering the following issues in aniving at Suitable contract packaging:-. - - 

(1) Whether to package categories of work in combined contracts, or separate contracts for different 
activities; 

(2) The extent to which work should be subdivided into different contracts, i.e. for different areas, 
different specialisms or a combination of both; 

(3) Whether those tendering should be allowed to submit tender(s) for part of the overall work and 
which parts, and 

(4) The length of the period to be covered by the contracts. 

All such judgements will be made with a view to seeking both effective competition and to securing 
satisfactory service delivery. The intention in undertaking this exercise is to ensure that competition is 
positively encouraged. 

In packaging tenders the Council must also adhere to the requirements of the Public Works Contracts 
Regulations 1991 and any other appropriate legislation. In this re,oard, it should be noted that neither the 
contents of this letter and appendices nor any responses received at this stage will be considered to be 
binding on either party. 
e 

TERMCON.CON DX 571700, Motherwell 2 
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NORTH LANARKSHIRE COUNCIL 

TERM CONTRACTS FOR MAINTENANCE WORKS 

INFORMATION MEETING - -  

I will be present at the information meeting to be held in the Civic Centre, Motherwell on 25 August 1998 at 
7.00 pm for 7.15 pm. 

Name .................................................................................................................................................................... 

Representing ......................................................................................................................................................... 

I will be accompanied by ............................. other members of this organisation. 

To be returned to:- 

The Director of Administration 
(Contracts Enquiries) 
North Lanarkshire Council 
PO Box 14 
Civic Centre 
Motherwell 
ML1 1TW 

, 

I:\LFTS\TCATSLIP.CON 
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NORTH 
LANARKSHIRE 
COUNCIL 

T E r n  CONTRQCTS 
FOR THE PROVISION OF iM54NTENANCE WORKS 

CONSULTATION DOCUMENT. 

CONTENT: Introduction 

Section 1 : 

Section 2 : 

Section 3 : 

Housing Repairs and Maintenance 

Corporate Property Repairs and Maintenance 

Roads and Lighting Contracts 
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INTRODUCTION 

The packaging options outlined in this document have been prepared as the basis for consultation to 
obtain feedback on the main issues covered in the attached questionnaire. In developing these 
options and taking forward the ConsuItation process the Council’s overall aim is to achieve Best 
Value in service provision. 

The Best Value Regime was recently introduced by the Scottish Office to replace Compulsory 
Competitive Tendering and is based on four key principles: 

0 Accountability 
Transparency 

0 Continuous Improvement: A Planning Framework 
Ownership 

In tenns of Best Value determining contract packages and at the later stages of tender evaluation 
the Council will therefore not only considex.the price of seMce provision but also quality issues 
including technical merit and overall value for money. 
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SECTION 1 
.. . 

NORTH LANARKSHIRE COUNCIL 

HOUSING REPAIRS AND MAINTENANCE SERWCE OVERVIEW 

The Housing Department is responsible for the management of 52,500 houses and is 
Scotland’s second largest public sector landlord. The Housing stock comprises a 
diverse range of house types from tower block flats to detachdsemi-detached 
properties. 

The Department is organised on a decentralised basis and each of the 12 Area Housing 
offices is responsible for the day to day management of all planned and response type 
repairs. Technical staff are therefore based in each office which has it’s own devolved 
budget. 

A uniform repairs and maintenance policy has been adopted by the new Council and is 
in operation in all areas. The policy includes clearly defined service standards for 
response type maintenance as follows. 

PRIORITY TARGET COMPLETION APPROX. NO OF 
m m .  JOB UNES 1997198 

Emergency 3 Hours 63 ,OOO 

Priority 1 3 days 52,000 

Priority 2 7 days 28,000 

priority 3 20 days 87,000 

Empty Houses 8 days 
or 

Empty Houses 15 days 

65,787 

26,140 

i 

A 5 year planned maintenance programme is operated involving all necessary prior to 
paint work, UPVC door installation and painterwork. In addition a 10 year 
colourwash programme operates for the pre-war modernised stock. 
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Following a competitive tendering process carried out in accordance with the relevant 
legislation, pdance  and codes of practice, the undernoted contracts wereawarded to 
the DLO effective from 1 July 1997 for a 5 year period. 

Provision of a responsive multi- trade repairs and planned 
maintenance contract including stair lighting and tower 
block services for 27,800 houses in the South District 

Estimated annual value based on 1998/99 budget + 

Provision of a responsive multi-trade repair and planned 
maintenance contract including stair lighting and tower 
block services for 24706 houses in the CentraVNorth 
Districts 

Estimated annual value based on 1998199 budget + 

Provision of servicing repairs and maintenance for 
approximately 40,OOO gas and solid fuel central heating 
units and battery operated smoke alarms 

Estimated annual value based on 1998/99 budget -+ 

eOOO 

15601 

12340 

2432 
2xLZ3 

A more detailed breakdown of the categories of repairs covered by the two 
comprehensive response and planned maintenance contracts is as undernoted:- 

EXISTING CONTRACT BUDGET 1998199 

SOUTH CENTRAU 
CONTRACT NORTH CONTRACT 
f 000 $000 

Response Repairs e.g. 
Empty Houses, 
Emergencies, Routine 
Repairs, Adaptations etc. 

Planned and Programmed 
Works e.g. Painterwork, 
Colourwash, Fencing, 
Footpath, Rhone Cleaning 
etc. 

Tower Services e.g. . 

Lifts, Chutes, Water 
Pumps, Laundries, Roof 
Fans 

869 1 

66 19 

- 291 

15601 

7348 

4734 

258 

12340 
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It should be noted that the re-tendering exercise'wil€ not change the current approach 
to the competition arrangements for work carried out under the Council's Housing 
Capital Programme. 

All work of th is nature is the subject of competitive tendering with contractors invited 
to tender from the Council Approved List. During 1998/99 approximately E22.4m 
worth of work has or will be awarded on this basis to progress projects such as estate 
regeneration, tower block refurbishment, window replacement, heating replacement, 
rewiring, insulation, re-roofing, re-rendering, the installation of controlled door entry 
systems and one new build assisted Living project (Sheltered Housing Unit). 
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1. 

1.1 

1.2 

REPACKAGING OF HOUSING AND REPAIR AND 

MAIhTENANCE CONTRACTS 

OUTLINE OPTION FOR CONSULTATION 

RepackdnP of the Two Comprehensive Remorse and Planned 
Maintenance Contracts 

Appendix 1 to this paper provides an analysis of the 1998/99 repairs budget 
across 6 potential contract packaging areas and a number of repair categories 
and this has been used to develop h s  outline option. Expenditure totalling 
approximately €28m per m u m  currently covered by the two existing bulk 
contracts could be re-packaged as follows :- 

Response T m  ReDabs 

Omion A 

Expenditure of approximately E 14.568m per annum which includes repairs to 
empty houses, emergencies (24 hour cover), routine repairs, lock up 
maintenance and repair etc could be packaged over 3 district based multi trade. - -  

contracts as follows : 

- Area 

North (Cumbemauld, Kilsyth, 
Moodiesburn) 

No. of Houses Budget 1998/99 
as at 1.4.98 m 

6,099 1,648 

Central (Airdrie & Coatbridge) 18,607 4,937 

South (Motherwell, Wishaw, 27,800 7,983 
Bellshill, Viewpark, Shotts) 

Each contract would be for a 3 year period with an option to extend for a 
M e r  2 years. 

Alternatively consideration could also be given to the following options each 
again for a 3 year period (with a 2 year option for extension) for Response 
T y ~ e  Repairs :- 
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. .  -. . 
Ovtion B 

4 Contracts as follows :- 

- Area 

North (Cumbemauld, Kilsyth, 
Moodiesbum) 

Central (Airdrie & Coatbridge) 

Wishaw & Shotts 

Motherwell/Forgewoodellshill/ 
Viewpark 

No. of Houses as at Budget 
1.4.98 1998199 

Eo00 

6,099 1,648 

18,607 4,937 

11,629 3,414 

16,171 4,569 

. .  

- Area No. of Houses as at Budget 

fOO0 
- 1.4.98 1998/99 

North District 6,099 1,648 

Airdrie 9,258 2,372 

Coatbridge 9,349 2,565 

MotherweWorgewood 8,119 2,302 

Wishaw/Shotts 1 1,629 3,414 

Bellshi Wiewpark 8,052 2,267 

1.3 Adautations for the Disabled 

In recognition of specialist nature of this important service one contract could 
operate for a 3 year period covering all areas with an annual contract value of 
approximately E 1.307m. 

- 
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1.4 Fencing 

Contracts could be packaged across each of the 6 areas for a 3 year period with 
annual contract values ranging from €155,000 to f475000. 

1.5 Footpaths 

Contracts could be packaged across each of the 6 areas for a 3 year period with 
annual contract values ranging from E 145,000 to f310,OOO. 

1.6 Lift Maintenance & Repair 

One contract could operate covering all areas with an annual s u m  of f325,OOO 
for a 3 year period with an option to extend for a further 2 years. 

1.7 Laundries 

One contract could operate across all areas with an annual sum of E 84,000 for 
a 3 year period. 

1.8 Electrical SDecialist Services 

This contract could group stair and close lighting, water pumps and fans 
together in one contract with an approximate annual value of f275,000 for a 3 
year period. 

1.9 Other SDecialist Services 

Area wide contracts could also operate on a 3 year basis for each of the 
following : 

Fire Alarm Maintenance 

Lightning Conductors 

1.10 Painterwork 

Contracts could be packaged across each District (North, Central and South) 
for a 3 year period to include prior to painterwork repairs, Rhone cleaning and 
painting i.e. but excludmg PVCu Door Installations which would be the 
subject of a separate contract. 
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Painterwork 

south Central North 
Contract Contract Contract 
fOOO Em EOOO 

Painterwork (including prior to 
painting repairs & rhone cleaning) 1,842 1,170 356 

Alternatively this work could be considered as an addition to the response type 
area contracts and included to improve co-ordination of work, reduce 
management costs and facilitate work flows throughout the year. 

It is estimated that approximately f2.021m is utilised out of the total 
painterwork budget for UPVc Door installation carried out prior to painting. 
Current policy is to renew all front doors as standard with back door replaced 
as r e q ~ e d  based on condition. One contract could operate for a 3 year period 
at an annual value of f2.021m to cover UPVc door installation. 

1.1 1 Colourwash/ Re-Rendering 

Contracts could be packaged across each District for a 1 year period (with the 
option of a 1 year extension) to include colourwash and re rendering where 
-required . 

- 

south Central North 
Contract Contract Contract 
fOOO fOOO fOOO 

Colourw asme-Render 1,750 479 230 

This work is at present part of a 10 year programme which covers the pre-war 
housing stock. The contract period is shorter to allow maximum flexibility to 
review current policy which could be changed to carrying out re-render as 
standard on all properties in the programme. 

2. Servicing, Repair and Maintenance of Gas and Solid Fuel Central 
Heating Systems 

t 

2.1 One contract package including servicing and repair and providing a 24 hour 
emergency call centre for all gas and solid fuel heating systems (approximately 
40,OOO houses) could be established. This would include the servicing and 
maintenance of both smoke and carbon monoxide detectors where installed. 
The estimated annual value of this contract is E2.4m and the contract period 
would be 5 years. 



APPENDIX 1 

Adaptations 

Fellcing 

Footpntbs 

P a h t e r W O r k  

Rhone ocyling 

Colorvwash 
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23 - 33 - 33 35 - 50 - 35 
liii 2322 235 2G U 2262 14568 

237 225 225 200 220 200 1307 
155 359 306 228 475 332 1855 
145 218 186 148 3 10 215 1232 

33 1 1019 904 789 1199 829 5071 
230 262 2 19 484 856 41 1 2462 
- 52 - 54 - 54 45 - 66 - 46 - 317 
U! xis U U 1286m 

ANALYSIS OF 1998/99 REPAIRS BUDGET 

Central Heating Gas and Solid Fuel as at present - Q.4m 

* Includes Forgewood 



Name of CompanylAssociatiodFederation : 

NORTH LANARKSHIRE COUNCIL 

Address: 

Re-packaging of Maintenance Contracts 
Consultation Comments - Stage 1 

NORTH - . - - - 

LANARKSHIRE 
COUNCIL 

Completed by : Date : 

Designation : 

Please note that this form should be completed with comments based on the information contained within the following documents entitled 

Section 1 

Housing Repairs & Maintenance Service Overview 
Re-packaging of Housing Repair and Maintenance Contracts - Outline for consultation 

Section 2 

Corporate Property Repairs Maintenance Service Overview 
Property Maintenance Contract - Proposals for Contract Structure 

, -. 



Section 3 

0 Roads and Lighting Service Overview 
Consultations on the Repackaging o f  the Roacls and Maintenance ('ontract 

It is not necessary to respond or make coniniciits on evrry sec~ion outlined in this form i.e. only the sections which are of relevance / interest to your company or 
federation require a response if you wisli to express ;I view or of fer coinment. 

m 
m 
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Market Consultation - Stage 1 
Outline of Contract Package 

Section 1 - Housing Repairs & Maintenance 

Work /Definition No. of Area 
Packages 

Range of Contract 
Value per Annum 

Contract 
Period (Number 
of Years) 

Would the Package(s) 
encourage Effective 

Competition? 

If any response is no please 
offer comments or alternatives 

(Use Additional Sheets if 
Required) 

Would the Contract 
Period encourage Effective 

Competition? 

No Yes No Yes 

3+ 
2 

1) Response Type Repairs * 

2) Adaptations 

3 

~~ 

3 

3 

1 

G 3) Fencing 

4) Footpaths 

5) Lift Maintenance & Repair 

6) Laundries 

7) Electrical Specialist Services 

6 3 
3+ 
2 1 

1 3 

3 1 275 

n/a 

47 

8) Other Specialist Services 

- Fire Alarm Maintenance 

- Lightning Conductors 

3 

3 1 

* Plcase also see Q 12 



Section 1 - Housinn Repairs and Maintenance (Continued) 

Contract Period 
(Number of 
Years) 

I Work I Definition I No.ofArea Would the Contract If any response is no please Would the Package(s) 
encourage Effective Period encourage offer comments or alternatives 

Competition Effective Competition (Use additional sheets if 
required) 

Yes No Yes No 

Work I Definition No. of Area 
Packages 

9) Painterwork 
3 

10) UPVCDoors 

9) Painterwork 

1 

l 3  
1 1) Colourwash/Re-Rendering I 
12) Servicing and Repair of Gas 

and Solid Fuel Controlling 
Heating 1 

Market Consultation - Stage 1 
Outline of Contract Packages 

Range of Contract 
Value per Annum 

From 7 
356 1842 356 1842 

202 1 

230 1750 

I option of 1 
year extension I I  I I  



(3) If answer to packaging questions in relation to response type repairs was NO please indicate the extent to which the alternative options outlined 
would secure better competition in the following table: 

A 
B 
C 

3 
4 
6 

(e.g. If you think Option B would secure the greatest competition from the market followed by Option C and Option A - ranking would be as 
follows: 

A 3 

(4) If the area contracts outlined at Question 1 (Response Type Repairs) and Question 9 (Painterwork) were merged would this still secure effective 
competition? 

B 1 

"- . 
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- APPENDIX2 

EXISTING CONTKACT BUDGETS 1998199 
d SOUTH CENTRAL NORTH TOTAL 

CONTKACT CONTRACT CONTRACT CENTKALgi 
NORTH 
CONTRACT 

EO00 &OOO &OOO 

C1771) ty Houses 
Enwgencies 
Koutine 
Fire Damage 
Frost 
Stonn 
Recharge 
Lockups 
PVCU 
Tenant 

2293 
14 14 
3413 

33 
16 
14 

120 
4 10 
150 
120 

Discount 

Initiative 
88 

Sub Total A 8071 

620 
SubTotal U 620 

Estate Based - 

Adaptations - 

1406 
7 13 

2467 
21 
11 
10 
42 

173 
30 
67 

55 - 

- 450 - 450 

41 1 
249 
856 

10 
6 
6 

24 
46 
17 
23 

- 18 

1606 

- 237 - 237 

- 666 1 

- 687 

1923 33 1 
479 230 
665 155 

145 
108 _c 52 

Painterwork 28 17 
Colourwash 1750 

1035 Fencing 
Footpaths 674 404 
Rhone _L 158 - 
Cleaning Sub Total C 6434 3579 - 4492 913 

* 152 - 90 

9176 - 2906 
242 90 - - 152 - 

12082 

Major Repairs 185 cc 

153 10 

Lifts 
Chutes 
Laundries 
Pumps 
Fans 

178 
30 
42 
24 
17 - 29 1 
- 
15601 

146 
27 
40 
24 
16 - 253 

4424. 

- 

2 
2 

258 
1234Q 
- 
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Stair & Cipsc 
Lighting 18 25 52 53 25 18 

Lifts 31 116 154 23 1 
I,au ndries 2 15 25 31 11 
I'unips 6 I 18 21 3 - 
Fan9 1 8 9 15 3 - 

12 - 5 - 13 Chutes - 2 9 - 19 - 
23 G S  2.22 2% 2 8 "  22 

APPENDIX 3 

ANALYSIS OF 1998/99 REPAIRS BUDGET 

191 
325 
84 
48 
36 
- 60 

244 

Ccrifrrrl Ncritilty Gas nrid Solid Fuel as at present - .€2.4ni 

*.Includes Forgewood 

Packagcl doc 


