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To : HOUSING COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject : 

PROGRAMME 1998/99 REVIEW 
NON-€€RA HOUSING CAPITAL 

Date : 18 August 1998 

~~ ~ 

From : DIRECTOR OF HOUSmG 

Ref : 
GSW/IMcM/LV/6 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

2.5 

The purpose of this report is to review spending plans within the Non-HRA Housing 
Capital Programme 1998/99 to take account of the most up-to-date projections of 
resources available and progress on programme implementation. 

i 

Resources 

The Council, meeting on 26 March 1998 approved an allowance of 51.929m for Non- 
HRA Housing within the Composite Services Capital Programme. Compared with the 
equivalent allowance of S2.135m for 1997-98, this represents a reduction of almost 10%. 

This basic allocation of S1.929m may now be adjusted in a number of ways. Firstly, the 
final outturn figures for 1997198 have resulted in a cany-forward of resources amounting 
to 588,000. Some payments were phased at the end of 1997/98 to avoid an overspend on 
the Composite Services Capital Programme generally, and these resources were available 
in the early part of 1997/98 towards legal commitments carried forward. 

Secondly, the Scottish Office has advised of additional consents for specific purposes i.e. 
Care and Repair, and CCTV. An allowance of 5214,000 has been awarded for 
expenditure on grants through the Care and Repair project which is now fully operational. 
Consent has also been intimated for expenditure of E98,000 on CCTV development - of 
this, E58,OOO is for the Housing - led project at Greenend in Coatbridge. 

Thirdly, due to the removal of the revenue contribution of S1.3m from the overall 
Composite Services programme, as reported to the Finance Committee, the level of 
resources available for this year’s programme has been reduced by a further S106,OOO. 
This reduction has resulted in a number of Non-HRA projects being held pending 
finalisation of the overall programme. The projects suspended were Computer 
Development, Lending, Homelessness and Energy Conservation. 

The current level of resources available to the non-HRA programme can thus be 
summarised as follows: 

S’OOO 
Basic allocation 1929 
Carry-forward from 1997/98 88 
Additional consents 272 

2183 
Reduction (106) 
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Revised Spending Plans 

Revised spending proposals have been prepared for Committee’s consideration and these 
are as detailed at Appendix 1. 

Apart from funding legal commitments and the special allocations, new resources within 
the Non-HRA Budget should continue to be utilised in pursuance of the Council’s 
strategic objectives for housing. These include: 

to improve housing conditions in the private sector, targeting houses which fail the 
Tolerable Standard, 

0 to assist in area renewal, 

to contribute to Care in the Community, 

to reduce the incidence of lead in drinking water. 

In addition, expenditure will be required on Travelling Peoples’ Sites and Environmental 
Improvement, but this expenditure can be contained within the overall budget due to the 
reduced need for expenditure in Housing Action Areas this year. 

I would comment on the proposed detailed programme adjustments as follows. 

Grants for Below Tolerable Standard Houses and Grants for Disabled Adaptations. The 
demand for these is expected to remain similar to last year and the similar level of 
funding is proposed to be retained. 

Grants for Owners within Council Contracts. Approximately &400,000 has been carried 
forward for grants for owner-occupiers participating in the Council’s 1997/98 HRA 
capital programme. With the change in policy approved by Committee on 3 December 
1997, only owners who are required to participate with the Council in common repairs or 
improvements will be included in the 1998/99 HRA. Capital Programme. The resources 
required for new grants are thus substantially reduced compared with last year and an 
allowance of &145,000 is proposed. 

Care and Repair Project. The North Lanarkshire Care and Repair project is now 
operational. The Government has made a special allocation of resources to local 
authorities for expenditure through Care and Repair projects, and this was the subject of a 
report to the Committee on 29 April 1998. Funding for grants through the Care and 
Repair project will be met through this special allocation of &214,000 (item 4) and not 
from the general allocation. The special allocation of S214,OOO will be adequate to fully 
fund the need for grants during the Care and Repair Project’s first year of operation. The 
general allocation is now required to fund only the running costs of the Care and Repair 
project itself. Although the project’s total cost will be $50,000 in 1998/99, contributions 
from our partners reduce the Housing Committee’s contribution to $10,000 (item 10). 

Lead Pipe. The Policy Review approved by Committee on 28 January 1998 amended the 
Council’s policy regarding grants for lead pipe replacement. The increased availability of 
the grant, and the proposed publicity, is likely to lead to a substantial increase in demand 
and it is proposed that the allowance of &30,000 continue meanwhile, but be subject to 
review as necessary. 
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Other discretionary grants. The proposed expenditure in this category is the balance left 
in the Non-HRA budget after all other categories have been addressed. This category 
includes Repairs Grants for re-roofing, re-roughcasting and other substantial or structural 
repairs or improvements, together with relatively minor repairs such as replacement 
windows, where the grant is means-tested. The reduction in resources for such grants 
from &I.lm in 1996/97 to &370,000.00 in 1997/98 and to €245,000.00 this year has 
produced a lengthening of the waiting list and a downturn in total investment in older 
private housing. These applications are currently on the waiting list for up to 13 months 
before processing can begin. 

HousinP Action Areas. The Bellshill No 2 Housing Action Area is complete. The 
resources required for Housing Action Areas in 1998/99 are less than anticipated due to 
delay in the projected site start date for Kilsyth Phase 3 to November 1998 at the earliest. 

Homelessness. An allowance of E10,OOO was proposed for furnishing temporary 
accommodation and it is proposed that this item be re-instated in the programme. 

Lending. This item was also suspended in the reduction agreed by Policy and Resources 
Committee. However, although there was no take-up of loans for house improvement in 
1997/98, there is a statutory duty on Councils to provide loans in certain circumstances 
such as Housing Action Areas. Options for various types of lending are to be considered, 
and an allowance of S10,OOO is proposed within the budget. 

Environmental Improvement. Funding is required for Environment Improvement Grants 
for owners in Council contracts, e.g. The Mini Estate Regeneration projects. An 
allowance of €10,000 is proposed. 

Enerw Conservation. The Council has duties as Energy Conservation authority to 
promote efficient use of energy in the private sector. Ways of utilising grants or other 
expenditure within the Non-HRA budget are being considered and will be reported to 
Committee in due course, and it is proposed meanwhile to re-instate the allowance of 
E30,OOO to assist the Council in fulfilling its duties. 

Fees and Administration. The basis of this recharge is currently being reviewed and, if 
necessary,will be the subject of a separate report to Committee in due course. Meanwhile, 
no change is suggested in this provision. 

Computer Development. The balance of costs for Housing Benefits requirements is 
legally committed and a small additional allowance may be required for computer 
development for the grants service within the Housing Department. 

Further Review of the Programme 

Due to the nature of the Non-HRA Programme, where the bulk of the expenditure is 
instructed by parties other than the Council, in particular a very large number of 
individual home owners who have twelve months after approval within which to carry out 
the works, the rate of expenditure is largely outwith the Council’s control. Spending 
plans include an allowance for slippage which will make provision for cases where a 
grant is approved but not taken up. 

The situation will be closely monitored, and any programme adjustments will be 
submitted for Committee’s consideration as necessary. 

i 
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Item 

1 
2 
3 
4 
5 
6 

I 
8 
9 

10 
I1 
12 
13 
14 
15 
16 
L7 
18 

19 
10 

Project 

GRANTS 
BTS Houses etc. 
Disabled Adaptations 
Owners within Council Contracts 
Care and Repair 
Lead Pipe 
Other discretionary grants 

Sub Total 

HOUSING ACTION AREAS 
HAA - Bellshill PI12 
HAA - Kilsyth Ph3 
HAA - Kilsyth (Private) 

Sub Total 

OTHER INVESTMENT 
Care and Repair project 
Homelessness 
Lending 
Environmciital Improvements 
Energy Conservation 
Fees & Administration 
Computer Development 
Travelling Peoples Sites 
CCTV 

Sub Total 

Carry-forward fruni 1997198 
Reduction 

TOTAL 

Current 
Allocation 

EO00 

260 
217 
300 
214 
30 
270 

1291 

I 
375 
24 

400 
- 

50 
10 
20 
0 
30 
250 
92 
0 
58 

510 

88 
-1Q6 

2183 

Appeiidix 1 

Non-HRA Housing Capital Programme 1998199 

Revised 
Allocation 

€000 

260 
217 
545 
214 
30 
262 

1528 

1 
190 
20 

21 1 

10 
10 
10 
10 
30 
250 
57 
9 
58 

444 

0 
0 

2183 

Adjustment 
€000 

+245 

-8 

+237 

-185 
-4 

,189 

-40 

.I0 
t10 

-35 
t9 

.AA 

-88 
t-106 

Comments 

Increased to fund payments carried over from 1997/98. 

Balance after allocation to other categories. 

Reduced due to delay in site start. 

Contribution to project management (Grants now funded from special allocation (item 4)). 

Allowance left for statutory loans. 
Allowance for mini-estate regeneration. 

Reduced in line with requivement. 
Increased to fund final payments carried over from 1997198. 

Utilised for owllers within Council contracts (item 3). 

N m 
W 
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5. Recommendations 

It is recommended that Committee: 

a) approves the revised capital programmes as detailed at Appendix 1 on the 
understanding that the officers will monitor the situation and report back as necessary. 

b) refers the report and its recommendations to the Policy & Resources Committee for its 
consideration. 

6. Background Papers 

Available from the Housing Department 

GAVIN WHITEFIELD 
DIRECTOR OF HOUSING 
Enc. 


