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Subject: RE-TENDERING OF HOUSLNG 
REPAIR AND MAINTENANCE 
CONTRACTS 

I REPORT 
AGENDA E M  No. ............... 

1. Introduction 

1.1 Reference is made to my previous report of 19 August 1998 on the above subject which was 
considered at the Housing Committee meeting of 2 September 1998. The aforementioned report 
identified the main issues to be tackled following the Secretary of State’s direction of 23 July 1998 
including the initial market consultation process to inform the retendering of all existing DLO 
contracts. 

1.2 The purpose of this report is to: 

(a) 

(b) 

(c) 

Consider the results of the market consultation exercise which took place over the period 13 
August 1998 to 1 September 1998. 
Consider the results of the consultation exercise with service users which took place over 
the same period. 
Consider the results of the analysis of the construction and building market which was 
carried out in order to ensure that an adequate response could be anticipated to the finalised 
contract packages and 
Based on the results of the three exercises above determine final proposals in respect of the 
packaging and length of contracts to be retendered. 

(d) 

2. Background 

2.1 As a consequence of the financial deficit on the 1997/98 DLO Accounts, the Secretary of State 
directed that, inter alia, all housing repair and maintenance services currently provided by the 
Council’s Building & Roads DLO require to be re-tendered with new contracts in place for 1 May 
19.99. The Secretary of State has also directed that the existing contract structures require to be 
broken down and wishes to see proposals which will elicit a competitive market response 
following consultation with contractors and trade associations etc. 

2.2 The Secretary of State’s direction provides a very short and challenging timetable to undertake the 
processes involved in repackaging and re-tendering the complexities of a repair and maintenance 
service with a budget of in excess of &32m per annum. An inter-departmental project team 
involving senior officers from Housing, Planning and Development. Administration, Finance and 
Construction Services (Client side) has been put in place to co-ordinate this overall exercise and 
ensure that a consistent approach is adopted in progressing not only the retendering of the housing 
contracts but also the existing corporate property, roads and lighting works. The project team has 
established the following timetable for the exercise: 
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Contract 
Date Start I Period 

2 

Annual 
Sum 
based on 
1998199 
Budget 
E 000 

i 

2.3 

2.4 

2.5 

south 
District 
Central & 
North 
Districts 

All 

2.5.1 

27800 

24706 

40000 

0 Completion of Market Consultation & Contract Packages Finalised 
OJEC Prior Information Notice 
OJEC Contract Advert - National Press & Journals 

0 Return Date for Expressions of Interest 
0 Approval of Short List of Contractors to be invited to tender 
0 Tender Documents issued for Pricing 
0 Return Date for Tenders 
0 Approval of Contract Award following evaluation 
0 Contract Commencement allowing 3 months set up period 

1.7.97 

09.09.98 
10.09.98 
16.09.98 
08.10.98 
04.11.98 
11.1 1.98 
23.12.98 
01.02.99 
01.05.99 

5 2432 

It should be noted that whilst this report deals with all housing contracts a separate report has been 
prepared by the Director of Planning and Development which covers the corporate property, roads 
and lighting packages and these contracts will be considered by the Planning Committee. 

1.7.97 

In so far as the retendering of housing contracts is concerned the starting part for this exercise is 
the current contract structure which can be summarised as follows: 

5 1760 

Contract 

No. of Contracts 

3 
Alternative Options 
Option B - 4  

Multi-Trade Response and 
Planned Maintenance 

Range of Housing Range of Contract Contract Period 
Stock Value 
From To From To 

6099 27800 1648 7983 3 + 2  

6099 18607 1648 4937 3 + 2  

E 000 s 000 

Multi-Trade Response and 
Planned Maintenance 

Gas and Solid Fuel Servicing 
and Repair 
Client Costs - 
DepotsNehiclesAT Systems 

Area No. of 
Houses1 
Systems 

1.7.97 15601 

1.7.97 12340 

In compliance with the Secretary of State's direction outline proposals were prepared to break-up 
and repackage the existing contract structure. These proposals were used as the basis of the 
market consultation exercise and are as detailed at Appendix 1 to this report and summarised as 
follows. 

I 

Response Tyue Repairs 

Annual expenditure of approximately E14.6m which includes all repairs to empty houses, 
emergencies (24 hours), routine repairs, lock-up maintenance and repair etc. could be packaged as 
follows: 
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Contract Total No. Range of Housing 
Annual of Stock 
Budget Areas From To 
$000 

Painterwork 3050 3 6099 27800 
PVCu Doors 202 1 1 5 25 06 
Colourwash 2459 - 3 6099 27800 
/Re-Rendering 
Gas & Solid 2400 1 - 40000 
Fuel 

2.5.2 Specialist WorksITrades 

Range of Contract 

From To 
$000 $000 

Contract VdUe Period Years 

356 1842 3 
202 1 3 

230 1750 1 

- 2400 5 

The undernoted works which are all currently part of the two bulk multi-trade contracts could be 
repackaged as follows: 

2.5.3 Planned and ProPrammed Works 

The undernoted works which are all currently part of the two bulk tenders multi-trade contracts 
with the exception of the gas and solid fuel contracts could be repackaged as follows: 

Alternatively painterwork could be considered as an addition to the response type area contracts. 

2.5.4 In summary the packaging proposals sought to: 

0 retain a manageable number of core contracts totalling E14.6m for all response type repairs 
achieving economies of scale and addressing different segments of the market 

0 introduce 18 separate specialist works contracts totalling 55. lm  minimising sub-contracting 
and reducing on-costs within the multi-trade contracts 

0 separate planned and programmed works from the multi-trade contracts as recommended by 
the external auditors introducing separate contract structures for painterwork, UPVc Doors and 
colourwashing/re-rendering totalling 57.9m again reducing sub-contracting and on-costs within 
multi-trade contracts 

0 retain the economies of scale and single point of contact for the servicing and repair of all gas 
and solid fuel central heating systems accounting for E2.4m taking account of the specialist 
nature of this service and previous competitive market response 
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0 develop options for “discounting” to apply where larger contractors bid for more than one area 
contract thereby retaining flexibility in giving contractors of differing size an opportunity to 
price for work 

2.6 The ensuing sections of this report will outline the main findings of the following exercises in 
relation to packaging proposals before going on to set out recommended contract structures based 
on this feedback and the results of more detailed analysis of client requirements: 

market consultation 
0 service user consultation 

market analysis 

3. Market Consultation Process and Findings 

3.1 Prior to initiating the consultation process on the Term Contracts for Maintenance Works, 
approaches were made to representatives from the Best Value Liaison Group of the Scottish 
Construction Industry Group and the Civil Engineering Contractors’ Association (Scotland) to 
obtain their views on the proposed format of the consultation documents, including the 

process was agreed as follows: 
questionnaire, and the scope of the consultation process. The timetable for the consultation i 

Consultation Documentation to be issued - 13 August 1998; 
Information Meeting - 25 August 1998; and 

0 Closing date for completed questionnairekomments - 1 September 1998 

3.2 Having ensured that the format and content of the consultation documents were satisfactory and 
that the proposed scope of the consultation process was reasonably comprehensive, the 
consultation documents and questionnaire were issued to 385 consultees including; appropriate 
private contractors; professional bodies; contractors’ organisations and trade associations on 13 
and 14 August 1998. 

3.3 Between 14 and 20 August 1998 an advertisement entitled “Term Contracts for the Provision of 
Maintenance Works” was placed in a number of broadsheet; tabloid and local newspapers as well 
as professional publications, viz, “New Civil Engineer” and “Contract Journal”. This 
advertisement invited people who had an interest and wished to comment on the types of contract 
packages which the Council would be putting out to tender to request the consultation documents 
and questionnaire, 145 individuals responded to the advertisement and consultation documents and 
questionnaires were sent accordingly. 

I 

3.4 Notice of the Information Meeting which was held on the evening of 25 August 1998 was 
contained within the consultation documents. This meeting was held in the Civic Theatre, 
Motherwell, to provide an opportunity for contractors and other interested individuals to hear a 
presentation on the content of the consultation documents and to ask questions about the contract 
options contained therein. This meeting was attended by 122 individuals representing a broad 
range of contractors in terms of size and specialisms. 

3.5 At the close of business on 1 September 1998, 90 completed questionnaires had been returned. 

3.6 87 questionnaires included comment on the housing repair and maintenance contracts with views 
received from the sources as listed at Appendix 2. 

3.7 Appendix 3 provides an analysis of the questionnaire responses received in relation to housing 
contracts and the main conclusions which can be drawn from this analysis are as follows: 
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i 

3.8 

3.9 

3.10 

3.11 

3.12 

3.13 

3.14 

3.15 

3.16 

The questionnaires returned showed that a clear majority of respondents are in support of the 
options presented both in terms of packaging and length of contract. However in terms of two 
critical areas of service provision there is also evidence of alternative views being offered. 

In the case of response type repairs whilst 66% of the 50 respondents indicated the 3 contract 
option would encourage effective competition, 34% disagreed with this view. A substantial 
proportion of the 34% stated a preference for a 6 contract option. Interestingly on further 
examination of the 66% who responded positively in respect of the 3 contract packaging option it 
is apparent that a number of these responses are from smaller or medium sized companies who 
possibly could not compete in this market. However at least two major companies who provided a 
negative response to the 3 contract options clearly stated in an overall response accompanying the 
questionnaire that bigger sized contracts would be preferred to secure economies of scale. It 
should also be noted that out of the 25 companies who responded to the option of adding 
painterwork to the response type repair contracts, 15 (60%) indicated a preference for this 
approach. 

The suggested packaging option of 1 contract for gas and solid fuel servicing and maintenance was 
not supported by 40% of the 30 respondents to this part of the questionnaire. 

The questionnaire also requested views from consultees on a number of general contract issues. 
Contractors were asked that if more than one area could be issued for the same type of work, 
should the contractors who are invited to tender for more than one area package, be given the 
option of identifying a discount, and it is quite clear from the majority of the respondents, that they 
think this is a good idea and this should be an option which is open. 

Contractors were asked to comment on the use of a priced Bill of Quantities where rates were 
inserted by the Council, and the contractors are able to apply a percentage plus or minus to the 
overall tender with the percentage adjustment being applied to all rates or where quantities are 
given, an unpriced Bill of Quantities is produced and the contractor has to price these, taking 
account of labour, plant, materials, overheads etc. The responses indicate a majority in favour of 
an unpriced Bill of Quantities, however, it should be noted that half of those responding did not 
express any views one way or the other. 

The majority of contractors who responded, saw themselves as either main or specialist 
contractors, although in some instances, they considered that they could offer services. 
Additionally, there were a small number of contractors who were prepared to act as a part of a 
consortium, or be the managing contractor for the total work. Only one company saw themselves 
as being only a part of a consortium and most saw the other options as being within their range of 
skills, possibly on the basis that they would prefer to be a main or specialist contractor but should 
this not be feasible, then the other options were attractive to them. 

Quality was noted as an important consideration by some contractors, and as an adjunct to this, 
one contractor suggested that the tenders should be awarded to either the second lowest or to the 
medium contractor this being a tender selection method which is used in other countries in an 
attempt to provide a quality input, yet still retaining the competitive basis of tendering. 

Letters were also received from 11 other organisations as listed at Appendix 4 which also provides 
a summary of the main points raised. 

A recurring theme in a number of the letters and in particular those submitted by three 
organisations (SCIG, Scottish CASEC and SNLPEF) is the desire for much smaller contract 
packages offering opportunities for small to medium sized companies and single trade 
organisations to compete for work. All three organisations also clearly expressed a preference for 
the 6 contract option for response type repairs and either made no comment or indicated support 
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for all other packaging options. SNIE’EF also indicated that the single contract for central heating 
maintenance was too large and should be broken down further. 

3.17 It was also noted that at least four organisations who submitted letters suggested that contract 
periods should be kept as short as possible, for example one or two years. In contrast two other 
respondents stressed the benefits of longer term contracts e.g. NCS state that “long term contracts 
are considered to be beneficial to contractors and client, providing stability and reduced 
administration costs”. 

4, Consultation with Service Users and Findings 

4.1 Consultation with the service users took the form of a public meeting held on 20 August 1998. 
Invitations to attend the meeting were sent to Tenants and Residents Associations, the Residents 
Federation, Community Councils and other community groups. A total of twenty three people 
attended representing thirteen organisations. Details are contained at Appendix 5. 

4.2 A presentation outlining the background, the current position and options for repackaging the 
Housing Repair contracts was given. An agenda and notes on the presentation were handed out 
prior to the meeting. 

4.3 The service users had concerns about large numbers of contractors who they felt would only be 
interested in profit and who would not employ local people General comments were raised about 
performance and contract monitoring. 
Appendix 5. 

A copy of the minute of the meeting is also contained at 

4.4 Service users were asked to provide any further feedback and comments on or before 1 September. 
To date only one response has been received which states a preference for planned maintenance to 
be included in the response maintenance contracts. 

4.5 The timetable for the re-tendering process was outlined. It was the general view that further 
meetings should be arranged on a 4-6 weekly basis as the re-tendering arrangements progress. A 
further meeting has been scheduled for 30 September 1998. 

5. Market Analysis 

5.1 In order to ensure a sufficient private sector market existed to sustain the packaging options 
considered, an analysis was carried out using various sources of information. 

5.2 The Council’s current approved list of contractors was analysed in the various categories of 
contract; multi-trade and specialist, and grouped into financial bands relating to the value of work 
capable of being sustained by the contractors. 

5.3 The list of contractors who requested questionnaires as part of the market consultation process was 
also reviewed to determine potential additions to each category particularly the major contractors 
likely to tender for multi-trade packages. In addition the supplementary list supplied by the 
Scottish Construction Industry Group following the initial meeting with officers of the Council to 
discuss the market consultation exercise was reviewed. 

5.4 The final set of information used to carry out this analysis was the analysis of the returned 
questionnaires following the market consultation exercise. The questionnaire asked a series of 
questions in relation to the type of contract packages ranging from multi-trade to specialists such 
as adaptations, fencing, footpaths along with indicating a range of financial values in respect of 
each contract. The results are a useful mechanism in determining potential markets for each 
package. 
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No. of 
Houses 

7 

Response Type Painterwork Total Annual 
Repairs Value 
EO00 so00 EO00 

5.5 

5.6 

6. 

6.1 

6.2 

6.3 

6.3.1 

6.3.2 

North 
Airdrie 
Coatbridne 

The market analysis exercise has been limited by the extremely short timescale and will as a result 
produce results limited by the lack of detailed information on all contractors considered. The 
main purpose was to determine that a sufficient market exists for each of the suggested packages 
and on the basis of the information available it is reasonable to conclude that this is the case for all 
contract options set out in the consultation papers. 

6099 1648 303 1951 
925 8 2372 528 2900 
9349 2565 535 3 100 

A summary in respect of the potential number of contractors for each package is contained at 
Appendix 6. 

WishawiShotts 
BellshilWiewpark 

Conclusions and Recommendations 

11629 3414 606 4020 
8052 2267 592 2859 

The market consultation exercise has been progressed to encourage competition and secure the 
maximum response from the market. Feedback from the consultation exercise which has come 
from a wide and diverse range of interest groups has been balanced with the Client Department’s 
overall objective of achieving best value for money and service provision from the contracts once 
awarded. The consultation exercise and the market analysis has been extremely useful to confirm 
that the retendering process should secure a good market response. 

In accordance with the terms of the Secretary of State’s direction the results of the market 
consultation exercise and the packaging proposals have been discussed with Scottish Office 
officials in order to determine the following recommendations for Committee’s consideration. 

Response Tyue Repairs 

Proceeding on the basis of 3 area contracts would address different segments of the market with 
annual contract values ranging from &1.648m to &7.983m and would represent a very significant 
change for the large multi trade contracts currently operated This option was supported by the 
majority of companies who responded to this question. 

However there was also significant support for a larger number of smaller area contracts with the 
general view of a number of trade associations and smaller medium sized contractors favouring the 
6 area contract option. Increasing the number of response type contracts to 6 could also involve a 
similar increase in the number of area contracts for both painterwork and colourwash. The 
alternative of linking painterwork to the area contracts would go some way to address this problem 
and would lead to better co-ordination and management of response repairs and the prior to paint 
preparation along with the actual painterwork. This approach based on 6 area contracts would 
produce contracts as follows: 

Area 
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6.3.3 Whilst the 3 area contract option would fully address the external auditors recommendation that 
“consideration should be given to separating response repairs from planned and programmed 
works” it does still include a relatively large contract package of about &8m per annum for the 
South District. For the reasons previously stated 6 area contracts restricted to response type 
repairs would involve additional client costs to administer. The inclusion of painterwork would 
go some way to offset these additional costs and still retain reasonable sized contract packages for 
which a market exists based on the results of the consultation exercise. By introducing 
discounting for the large contractors who may wish to price more than one area contract this 
option could also still secure the economies of scale offered by organisations able to operate 
contracts valued in excess of the highest single value i.e. E4.02m. Since the other packages 
recommended address the auditors suggestion to operate separate contracts for planned and 
programmed works such as fencing, footpaths, colourwashhe-rendering and uPVC door 
replacement on balance the 6 area contract option with painterwork included is considered the 
most appropriate based on a 3 year contract with the option of up to two years extension and is 
recommended accordingly. 

6.3.4 In order to benchmark the cost effectiveness of operating multi-trade contracts of this scale it is 
further recommended that after the first year of operating these contracts a number of smaller 
estates based contracts be developed as “study projects”. Such an approach would also provide an 
opportunity to assess the extent to which smaller locally based contractors could deliver best value 
as suggested by the Scottish Construction Industry Group. 

6.4 Specialist WorksRrades 

6.4.1 The contract packages and terms for adaptations, fencing, footpaths, lifts, laundries, electrical 
specialist services and other specialist services are all recommended for approval subject to the 
following amendment to reflect the consultation feedback: 

reduce the contract period for adaptations, fencing, footpaths, laundries, electrical specialist 
services and other specialist services from 3 years to 2 years with a one year extension option 

6.5 Planned and Programmed Works 

6.5.1 It is recommended that the packaging for colourwash and rerendering as outlined be accepted on 

Building Services Department is issued on an individual tender basis to provide a “benchmark” 
against which tenders can be assessed upon return. This approach to benchmarking should also be 
adopted for a proportion of the current year’s painterwork programme. The contract term for 
colourwashherendering should be increased to two years with an option for a further one year 
extension. 

the understanding that a proportion of the current year’s work which cannot be completed by the j 

6.5.2 It is recommended that the UPVc door contract be introduced on the basis of one contract for a 
3 year period. 

6.5.3 Taking account of the feedback from the market consultation exercise and in particular to allow 
greater flexibility and contingency against contractor failure, it is recommended that two contracts 
operate for the servicing and repair of all gas and solid fuel systems with one contract covering the 
South District and the other covering the Central and North Districts. 

6.6 A summary of the contract packaging proposals following the consultation exercise is at 
Appendix 7. 
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6.7 It is further recommended that Committee: 

(a) Authorises the officers to progress the retendering exercise in accordance with the 
timetable set out in paragraph 2.2 of this report and to take immediate action to place the 
necessary adverts to obtain expressions of interest. 

(b) Note that work is ongoing to assess the changes required to existing client systems and 
controls to manage the proposed contract structures. 

(c) Agree that this report and its recommendations be remitted to the DLO Liaison Group to 
consider in more detail issues in relation to TUPE. 

(d) Otherwise notes for information the contents of this report on the understanding that 
further more detailed reports will be submitted for Committee’s consideration as matters 
progress. 

G Whitefield 
Director of Housing 

Encl. 

Retender.doc 
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Appendix 1 

- 
1. I<ei)ackaiina of the Two Comurel~ensive Resuonse and Planned Maintenance Contracts 

1.1 Annex A to this paper provides an analysis of the 199&/99 repairs budget across 6 potential 
contra$t packaging areas and a number of repair categories and this has been used to develop 
his  outline option. Expenditure totalling approximately f28m per annum currently covered 
by the two existing bulk contracts could be re-packaged as follows :- 

1.2 Response Type Repairs 

Oution A 

Expenditure of approximately f14,568m per annum which includes repairs to empty houses, 
emergencies (24 hour cover), routine repairs, lock up maintenance and repair etc. could be 
packaged over 3 district based multi-trade contracts as follows: I 

No. of Houses Budget 1998/99 
as at 1.4.98 - rn 

North (Cumbernauld, Kilsyth, Moodiesburn) 6,099 1,648 
# 

Central (Airdrie & Coatbridge) 18,607 4,937 

South (Motherwell, Wishaw, Bellshill, 27,800 7,983 
Viewpark, Shotts) 

Each contract would be for a 3 year period with an option to extend for a further 2 years. 

Alternatively consideration could also be given to the following options each again for a 3 
year period (with a 2 year option for extension) for Response Type Repairs :- 

Option B 

4 Contracts as follows:- 

- Area 

*. 

North (Cumbernauld, Kilsyth, Moodiesburn) 

Central (Airdrie & Coatbridge) 

Wishaw & Shotts 

Motherw elVForge wood/B e1 lshil Wiewpark 

. Option C 

6 contracts as follows: 

No. of Houses as at Budget, 
1.4.98 1998199 

L 

6,099 1,648 
c 

18,607 4,937 

11,629 3,414 

16,171 4,569 



11 

1.3 

1.4 

1.5 

1 .G 

1.7 

1.8 

1.9 

AI ca -. 

Airdrie 

Coat bridge 

rc 

No. of Houses as at Budget 
1.4.98 1998199 

- gloJ! 

6,099 1,648 

9,258 2,372 

9,349 2,565 

Mother-well/Forgewood 8,119 2,302 

Wishaw/Shotts 1 1,629 3,414 

Bellshill/Viewpark 8,052 2,267 

Adautations for the Disabled 

In recognition of specialist nature of this important service one contract could operate for a 3 
year period covering all areas with an annual contract value of approximately fl.307m. 

Fencing 

Contracts could be packaged across each oEthe 6 areas for a 3 year period with annual 
contract values ranging from E155,OOO to E475,OOO. 

Footpaths 

Contracts could be packaged across each of the 6 areas for a 3 year period with annual 
contract values ranging from €145,000 to S310,OOO. 

Lift Maintenance & Repair 

OIie contract could operate covering all areas with an annual sum of €325,000 for a 3 year 
period with an option to extend for a further 2 years. 

Laundries 

One contract could operate across all areas with an annual sum of €84,000 for a 3year 
period. 

’, . 
Electrical Suecialist Services 

This contract could group stair and close lighting, water pumps and fans together in one 
contract with an approximate annual value of €275,000 for a 3 year period. 

Other Suecialist Services 

Area wide contracts could also operate on a 3 year basis for each of the following 

Fire Al& Maintenance 
Lightning Conductors 
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1.10 Pailiterwork 

Contracts could be packaged across each District-(North, Central and South) for a 3 year 
period to include prior to painterwork repairs, Rhone cleaning and painting i.e. but excluding 
I’VCu Door InstaIIations which would be the subject of a separate contract. 

Pain tehork 

South Central North 
Contract Contract Contract 
- €000 - €000 

Painterwork (including prior to painting 
repairs and rlione cleaning) 1,842 1,170 356 

Alternatively this work could be considered as an addition to the response type area contracts 
and included to improve co-ordination of work, reduce management costs and facilitate work 
flows throughout the year. i 

It is estimated that approximately f2.021m is utilised out of the total painterwork budget for 
UPVc Door installation carried out prior to painting. Current policy is to renew all front 
doors as standard with back door replaced as required based on condition. One contract 
could operate for a 3 year period at an annual value of 22.021m to cover W V c  door 
installation. 

1.1 I Colourwash Re-Rendering 

Contracts could be packaged across each District for a 1 year period (with the option of a 1 
year extension) to include colourwash and re rendering where required. 

- South Central North 
Contract Contract Contract a ;Eo00 

ColourwashRe-Render 1,750 479 230 

This work is at present part of a. 10 year programme which covers the pre-war hoqsing stock. 
The contract period is shorter to allow maximum flexibility to review current policy which 
could be changed to carrying out regender as standard on all properties in the programme. 

Servicing Repair and Maintenance of Gas and Solid Fuel Central H e a t h  Systems 

One contract package incIuding servicing and repair and providing a 24 hour emergency call 
centre for all gas and solid fuel heating systems (approximately 40,000 houses) could be 
established. This would include the servicing and maintenance of both smoke and carbon 
manoxide detectors where installed. The estimated annual value of this contract is f2.4m 
and the contract period would be 5 years. 

2. 

2.1 
0 

Appl .doc 
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Painterwork 
Colourwash 
Rhone Cleaning 

ANNEX A 

I 
33 1 1019 904 789 1199 829 5071 
230 262 219 484 856 41 1 2462 
- 52 - 54 - 54 - 45 - 66 46 - 3 17 
U U35 bbzz u . 8  U m m  

ANALYSIS OF 1998/99 REPAIRS BUDGET 

Stair & CJose 
Lighting 

Lifts 31 116 154 23 1,’. 
JJa u nd ri es 2 15 25 31 11 
Pumps 6 ‘. 18 21 3 
Fans 1 8 9 15 3 
Chutes - 2 - 9 - 19 - 12 5 

18 25 52 . 53 25 18 

- 
- 
- 13 
32 22 p4 2.22 28h z n L  

191 
325 
84 
48 
36 
- 60 

244 

Central Heating Gas and Solid Fuel as at present - 22.4m 

Iiicludes Forgewood 

Package1 .doc 
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Appendix 2 

List of CompanieslOrganisations Returning Questionnaires 

- 
A.C. Electrics ' 

A.J. Kramer 
Advanced Energy Mgt Services 
Ailsa Building qontractors Ltd 
Alert PlumbingTBruce Contractors Ltd 
Ardee 
Ashbourne Communications 
Bardon Aggregates 
Barr Ltd 
Bell Decorating Group Ltd 
Braedale Roofing Limited 
Brick & Steel Construction 
C.F.M. Building Services Ltd 
Caledonian Plumbing & Heating Supplies Ltd 
Cameconial Environmental 
Chard Construction Ltd 
Charles Brand Construction 
Coatbridge Glass Co. Ltd 
Comax Secure Business Services Ltd 
Complete Heat 

D.H. Morris Group Ltd 
Danros Heating Services 
Dickson Decorators 
Donaldson Group Limited 
E.B.S. Construction Ltd 
E.J. Lafferty Roofers & Builders Ltd 
E.K. Glass 
ECG Building Maintenance Limited 
Finco Contracts 
Fire Protection Services Plc 
G.D. Chalmers 
G.F. Sharp & Co. Limited 
Garraton Plasterers & Roughcasters 
Garrett Nicholson Ltd 
Gasplaa Limited 
George Leslie Ltd 
Gunning Electrical 
Haden Building Management Ltd 
Henry Brothers (Scotland) 
Hyder Infrastructure Services 
Institute of Maintenance & Building Mgt 
J. Sives Surfacing Ltd 
John Dickie Construction Ltd 
John M. Hunter Limited 
John McSeady Limited 
John Mowlen & CO plc 
John Moxen & Sons 
John Wood & Son 

. John Young (Bellshill) Limited 
Joinery Construction & Maintenance Limited 
Kamscot Construction Limited 
Kay (Newton Mearns) Ltd 
Kwikform UK Limited 

- D.C.S. Service Masters 



List of CompanieslOrganisations Returning Questionnaires 

- 
Lig h tways (Contractors) Limited . M.J. Gleeson Group Plc 
M.T.S. (Coatbridge) Ltd 
Mackenzie Coqstruction 
MacLay Civil Fngineering Ltd 
McArthur Bros. Ltd 
Meikle Construction 
Miller Construction 
Morrison Construction Limited 
Nelson Building & Civil Engineering Ltd 
Newlay Civil Engineering 
Newton Construction (Scotland) Limited 
Pioneer AsphalVAggregates ( U 4  Limited 
Presidential Decor Limited 
Prism0 Ltd 
R. Tinning & Son 
R.S. Plant Ltd 
Reid Wire Limited 
Rinaway Group Limited 
Rolslo Ltd 
Ronald Docherty Civil Engineering Contractors Ltd 
Ross Laidlaw & Sons # 

Scottish Aggregates Ltd 5 

Sixtex Security Products Ltd 
Skillbase (John Mowlern & Co. Ltd) 
Smith 8, Son Property Maint 
Sureway Construction Co. Ltd 
T.M. Keir Electrical Services 
Tarmac Contract Housing Limited 
Tarmac H.B.M. UK Ltd 
Total Builders 
Trident Management Services 
Trolh urst Plc 
Wm. Dent & Son 
Wm. Miller Plumbing Ltd 
Wm. Smith Central Heating 

- 
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APPENDIX 3 

Question 
No. of 

Con tracts 
Value 

From To 
f 000 f 000 

1648 7983 

Contract Number 
. Period Responded 

3+2 50 1 Response Type Repairs 

2 Adaptations ' 

~~ 

3 

1 

155 

145 

475 3 23 

310 3 29 

. 5 Lift Maintenance & Repair 

6 Laundries 

1 

1 

325 3+2 13 

7 Electrical Specialist Services 

8 Other Specialist Services 

1 

1 

Lightning Conductors 
r 

9 Painterwork 9 3  

10 UPVCDoors 1 

I 1 ColounnrashlRe-Rendering 3 

12 Gas and Solid Fuel Heating 1 

356 

230 

1842 3 30 

2021 3 25 

1750 1 +1 33 

2400 5 30 

84.8% 15.2% 78.8% 24.2% 

86.7% 16.7% 

Option Choices A - 3 Areas B - 4 Areas C - 6 Areas 

1st Choice 23% 4% 73% 

2nd Choice 4% 96% 0% 

3rd Choice 73% - 0% 27% 

Merge Option 

Response Type Repairs & Painferwork 

Yes 60% 

No 40% - 

ANALYSIS OF RETURNED QUESTlOdNAIRES 

Repackaging of Maintenance Contracts 

Consultation Comments 
Housing Repairs & Maintenance Contracts 

Total number of responses: 90 

.*a. 

Percentage Response . I 

Package 
~ 

I Period I 

66.0% 

I 13071 3 1  37 86.5% 10.8% 

I 3 Fencing I 6 I 87.0% 13.0% I 
r 4  Footpaths 

~ I 6 '  82.8% 17.2% 

7.7% 

14.3% 

95.2% 9.5% 

I 85.7% 14.3% I 84 I 3 I 
I 2 

47 

21 90.5% 

1 15 

14 
I I Fire Alarm Maintenance 93.3% 13.3% 

92.9% 7.1 % 
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Appendix 4 

Repackaging of Maintenance Contracts: Consultation Comments - Stage 1 
/ 

i 
]>etters providing comments received from: 

1 Advanced Chemical Specialities Ltd. 
Unit 9, Uofors Park. Artillery Road, Yeovil, Somerset, BA22 8YH 

2 Council for Registered Gas Installers (CORGI) 
1 Elmwood, Chineharn Business Park, Crockford Lane, Basingstoke, Hants, RG24 8WG 

3 J.  1-1. Civil Engineering & Kerblaying Service 
186.Greengairs Road, Greengairs, Airdrie, ML6 7TA 

4 John Doyle Group plc 
John Doyle House, Little Burrow, Wellwyn Garden City, Hertfordshire, AL7 2SP 

5 Muir Robertson Ltd. - Slaters and Plasterers 
16 Southburn Road, Airdrie, h4L6 9AD 

RlCS Building, Survey an4 Maintenance Practice Panel 
CIO Dover District Council, Health & Housing Department, White Cliffs Business Park, Dover, Kent, CT16 3PQ 

# 

6 

7 Scottish & Northern Ireland Plumbing Employers’ Federation 
2 Walker Street, Edinburgh, EH3 7LB 

8 Scottish CASEC 
Bush House, Bush Estate, Midlothian, EH26 OSB 

9 Scottish Construction Clients’ Forum (SCCF) 
Building Research Establishment, Scottish Laboratory, Kelvin Road, East Kilbride, G75 O R 2  

. I0 Scottish Construction Industry Group (SCIG) 
CIO 9 Manor Place, Edinburgh 

11 Strathclyde Police 
Traffic (Motherwell) Group, 217 Windmillhill Street, Motherwell, ML1 1RZ 
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__  Advanced Chemical Specialties Ltd. - 

Advanced Chemical Specialties, which is based in Yeovil, Somerset, and has an office in Cambuslang, 
Glasgow, is a manufacturer and supplier of specialist building and maintenance products such as anti- 
rnould paints, wood preservatives and anti-graffiti coatings. 

P 

In the submission received from this Company, the Managing Director comments on “Best Value” and 
how this is linked to the performance of the product being used. In the context of specialist building 
and maintenance products, it is suggested that developments and improvements in technical and 
building products can influence the term of a contractperiod and so give better value for money. It is 
also suggested that large and complex organisations, including local authorities, fail to recognise 
developments and improvements in such products and that the Council should introduce a procedure to 
recognise such developments and then benefit from their use. 

Council for Registered Gas Installers (CORGI) 

i The Council for Registered Gas Installers (CORGI) is the Registration Body for gas installation in the 
UK arid is based i n  Basingstoke, Hants. 

In terms of this Council securing gas safety for its tenants, the Director of Corporate Affairs within 
CORGI comments that in its gas contract(s) the Council should ensure that the Installer of any gas 
appliances (a) provides evidence that shehe is registered with CORGI; (b) carry a CORGI 
Identification card; (c) identifies how they will c p y  out quality control on their work and how the 
Installer supervises the work of their operatives, and (d) how the Installer ensures that their operative(s) 
are only working on those appliances for which they have appropriate certificates of competence. 

CORGI recommend that the Council puts procedures in place to control the quality of its Installers gas 
work. 

J. 13. Civil Engineering & Kerblaving Service 

J.H. Civil Engineering & Kerblaying Service, which has depots in Greengairs, Chapelhall and West 
Lothian provided the following comments:- 

Specialist Trades contracts of no more than 1 year are always better quality service providers and better 
value for money; 

Any contract of Multi-Trades, due to the managementconcept and lack of experience in specific fields 
will be priced on a very high “safety net” basis to ensure no financial loss to the holding coppany; 

t 

Any contract of a SPECIALIST TRADF could be very successfully applied if a term of no longer than 
1 year is tendered. Longer tender periodi would attract the same financial safety netswhere prices 
would be tendered on a high safe financial footing. Due to the unknown nature of the work, these could 
be €5m of good or bad work; 

Contract packages between €100 - €150,000 would be the most efficient method of administering 
Roads Maintenance Contracts. Roads maintenance and lighting should always be separated to take 
advantage of specialists trade companies; 

0 

Winter Maintenance could easily be operated on a tender basis. 

John Dovle Grouu ulc 

i 

The Managing Director of John Doyle Group plc, which is located in Wellwyn Garden City, 
Hertfordshire, submitted a letter intimating that his organisation had experience of working with a 
number of local authorities providing long term maintenance services. 
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1 !e stated that his organisation has particular expertise in working in partnership with Councils and has 
21 unique approach where the former in-house DLO’s are retained as autonomous organisations, 
dedicated tu working with the client Authority. 

l’lie comments from the John Doyle Group plc are as follows: 
I 

‘1.0 avoid the permanent dissipation of the in-house team, it is important that the service is retained on 
an aggregated basis. Dissipation would result in the loss of emergency cover and flexibility that the 
(:ouocil needs as a statutory body. Without a critical mass of services, a11 integrity of the operation will 
tie lost as to carry the overhead and infrastructure the services will need to be merged into those of an 
hoinogcnous corporate structure; 

It will enable contractors to offer the Council better overall rates and value for money should there be 
certainty as the recovery of some of the standing costs associated with any service. It is recommended 
that preliminary items are included in the payment structure for each service. this reduces the risk for 
the service provider and protects against material variations in the workflow. With this certainty the 
contractor can price individual rates on a far keener basis and can work with the client (if appropriate) 

. to make best use for the client of works programming, and 

The I)rocess of bidding for work can be better achieved if contractors are asked to price on the basis of 
percentage variations to a set schedule of rates. This is more time efficient and ensures that there is 
consistency in the budgeting for the client as the relationship between individual rates is retained. 

Muir Robertson Ltd. (Slaters and Plasterers) , 

The Managing Director of Muir Robertson Ltd. submitted a letter intimating that the larger contract 
options contained within the consultation documentation would only be attractive to large companies 
with unlimited finances. Following from this, he suggested that smaller and specialist contract packages 
would elicit a competitive response. 

One of the concerns expressed in the submission is that if a large contractor was to be awarded a multi- 
trade contract, the smaller contractors who have worked with the DLO for many years will be prevented 
from taking up smaller contracts which will affect their financial viability. 

Royal Institute of Chartered Survevors Building. Survev and Maintenance Practice Panel 

The submission received from the Royal Institute of Chartered Surveyors Building, Survey and 
aaintenance Practice Panel provides the following comments:- 

Long term contracts are considered to be beneficial to contractor and client, providing stability and 
reduced administration costs, given that contractors are comfortable with the long term nature of the 
contract and do not apply a premium because of insecurity. There is less risk of this happening in a 
recession, than in an improving market $here contractors may wish to be released f r cp  long term 
commitments to pursue more lucrative work. A six month, no penalty, termination clause may provide 
an acceptable exit route and keener prices; 

Fluctuation indices will need to be carefully selected and the contractor understand that they could go 
up as well as down; 

0 

The Council identifies the balance between client administration costs and the use of specialist 
contractors. The use of specialist trades, where the client is expected to provide support trades, is 
cumbersome and inefficient. Thought should be given to the use of small contractors, possibly those 
working as subcontractors to the main contractor. There is considerable merit within the contract areas 
to use the “saturation” method of contractor employment. Giving work to the most economic Contractor 
until committed by financial limit or capacity, and then to the next contractor, with the most economic 
contractor constantly ”taking work” from less economic contractors. The saturation method increases 
contract administration workload but removes the premium paid to the main contractor in managing 
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sub-contractors. The use of IT should reduce the administrative burden. The saturation method also 
ixovidcs alternative contractor resources to respond to-right to repair and in the event of contractor 
failure; 

‘I’here is a need for specialist contractors in areas such as the repair and servicing of gas and solid fuel 
appiiancps. ‘I’he use of more than one contractor for this type of work does, however, provide the 
employ& with more flexibility and a contingency against contractor failure. This is particularly 
i)oignant given the size of your contracts and the critical nature of the work; 

Thought should be given to combining the maintenance of corporate buildings and housing maintenance 
contracts. The work is very similar, the geographical keas overlap and in practice there is very little 
difference to the contractor. Client administration could be rationalised; 

‘The Council does not mention quality as being a factor in tender evaluation as part of its contract 
strategy; 

Consideration could be given to rationalising the priority timescales of the three maintenance services 
’ under consideration, e.g. an emergency is the same timescale for all services. It may also be useful to 
review how the timescales have been arrived at along with how it is monitored. How is a 1.5 hour 
emergency monitored compared with a 2 hour emergency in the road lighting contract; if it is, at what 
cost? Why does an emergency occurring after office hours take longer?; 

Open tendering can be a burden to the client, depending on the number of tenderers expressing an 
interest and eventually tendering. There is merit in requiring a deposit for tender documents, returnable 
on the submission of a valid tender, and / 

The Code of Practice for Single Stage Selective Tendering is a good guide to the number of tenders to 
be invited. However, there is merit in allowing contractors to tender for a variety of contract areas and 
limiting the work awarded rather than restricting the number of contracts a contractor is permitted to 
tender for at the outset due to financial or technical constraint. 

Scottish and Northern Ireland Plumbing Emdovers’ Federation 

The Commercial & Contracts Officer within the Scottish and Northern Ireland Plumbing Employers’ 
Federation advised that his Federation would support tender packages which:- 

(a) 
(b) 

*(c) 

split contracts into separate trades such as plumbing, heating, electrical etc.; 
divide work packages into smaller areas which can be handled by the private sector, and 
do not exceed more than two years. 

In addition to the foregoing comments, the Commercial and Contracts Officer stated that irqdesigning 
contract packages and awarding contracts for the servicing, repair and maintenance of gas and solid fuel 
central heating systems, realistic timescsles should be adhered to and, in this regard, reference should 
be made to the Gas Safety Installation and Use Regulations. 

In his submission, the Commercial & Contracts Officer added that his Federatjon supported the 
submissions which had been provided by the Scottish Construction Industry Group and Scottish 
CASEC. 

Scottish Construction Clients’ Forum 

! 

Given the limited timescale for the Scottish Construction Clients’ Forum, the Secretary of thatPOrum 
submitted a letter in which she intimated that she could not provide a comprehensive response on the 
contract package options. Nevertheless, she commented that the Council may be interested in 
benchmarking the procurement process for repairs and maintenance as one aid to continuous 
improvement and in establishing a benchmarking club to do this. 
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On behalf of the Chief Constable of Strathclyde Police, Superintendent Clydesdale, located within the 
'Traffic (Motherwell) Group, submitted comments in relation to the contract package options for Roads 
and LigR'ting Maintenance and for Winter Maintenance. 

I n  his letter Superintendent Clydesdale intimated that, in terms of public safety, it is important that 
resources are made available which would allow the Contractor to attend major accident locations and 
emergency road closure quickly and on arrival to carry out their duties in an efficient manner. In this 
regard the use of a central control point at Bellshill is important in assisting to co-ordinate all resources 
that may be required at an incident on both local and Scottish Office roads. 

Superintendent Clydesdale also comments that whilst private traffic management companies could be 
utilised to carry out the signing of roadworks and diversion routes, the problem is that whilst the 
majority private companies could deal with planned events there are very few that could deal with an 

. eniergency closure and have sufficient manpower or equipment to attend promptly. 

The local authority Winter Maintenance programme covers both local and Scottish Office roads and it 
is important that close liaison is available between all gritters and Strathclyde Police. Problems could 
arise if the contracts were devolved to several different operators with no co-ordination between them. 

Work at present carried out by the local authority in relation to both traffic management and winter 
maintenance being provided by smaller private sector companies could have an effect on the co- 
ordination of work, ultimately affecting road safety and the free flow of traffic. 

Scottish CASEC 

Scottish CASEC collectively represents over 1,500 companies (through its constituent Associations) in 
electrical, mechanical, plumbing, lifts and structural steel sectors of the industry in Scotland. The 
Secretary of Scottish CASEC intimated that his organisation would provide support to tender packages 
which: 

(a) are in separate trades; 
(b) 
(c) 
(d) 

*(e) 

are divided into areas which can be handled by a SME; 
are for contract periods of one, never more than two years; 
do not allow competition for service supply between the private and public sector, and 
select numbers of tenders invited in accordance with the Construction Industry Board Codes of 
Practice. 

* 

- * \  
Scottish Construction Industry GrouD 

The Scottish Construction Industry Group, in its submission, states that the contract package options 
presented by the Council to the private sector must offer genuine alternatives 2nd not variations on the 
theme of multi-trade large area long term contracts. In this regard the Group state that contract package 
options which will be attractive to the small to medium sized firm must be considered if the principles 
of Best Value are to be truly achieved. 

The Scottish Construction Industry Group state that the Council should adopt a flexible approach to the 
size and scope of contracts. This will ensure a positive response from the private sector. Flexibility 
should also be considered in area definitions to allow for single and cojoined area tendering. 

In relation to five year contracts for housing repair and maintenance, SCIG consider that this s'hould be 
reduced to three years with a possible extension based upon performance and best value. 

1 
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b 

C)p t ion  C of the Council’s paper providing for at least six area contracts would be SCIG’s preferred 
choice altliougl~ the multi-trade element within these cQntracts would again limit the number of 
companies able to tender. The Council should consider working with a range of firms (e.g. a main 
contractor and specialist contractors). 

SCIG gives general support to the proposals for the disabIed, fencing, footpath etc. contracts. 

I n  relation to the property maintenance contract SCIG considers the single contract to be extremely 
limited arid will exclude the majority of the private sector firms. 

2 
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i 

5 

Consultation with Service Users 
O I i  

Repairs and Maintenance Contracts 

Minutes of Meeting 
20th August 1998 

I’resen t: Gavin Whitefield - Director of Housing 
Aileen Gormley - District Manager (North) 
Arthur Crossley - Client Manager (Rephlaint) 
Lucinda Austin - Client Officer (Housing Services) 
Cllr McLaughlin - Housing Convenor 

Attached list of community representatives 

1.1 PRESENTATION 

Aileen Gormley introduced the meeting and gave a presentation regarding the re-packaging of the 
Housing Repairs and Maintenance Contracts. An agenda and notes on the presentation were handed 
out prior to meeting. 

2.1 GENERAL COMMENTS AND QUESTIONS RAISED 

Monitoring - general comments and concerns were raised with regard to monitoring contracts. The 
general opinion was that there was scope to improve monitoring techniques. Arthur Crossley 
explained there are monitoring processes in place at the moment. Customers stressed that they 
would have to be improved and have strjcter guidelines introduced, as the monitoring processes 
being used at present must have loopholes in it due the deficit which has now been raised by the 
Construction Services Department. *, . 

b. 

Outside Contractors - The customers stated that they would not like to see conkactors from 
outwith the area carrying out the work. They feel they would not employ local people and are only 
interested in making a large profit. They would prefer DLO to stay in pla2e but have better and 
stricter management employed, with more foremen monitoring the workmen carrying out the day to 
day repairs. 

LocaI Contractors - Customers would not be concerned about local contractors taking over the 
workload, as they feel they would employ local people and they could possibly trust a locai 
company better. Concerns’were raised about local and external contractors regarding who would 
be given more priority over the contracts. 

e 
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0 

0 

0 

, - -  

* 

Cotitrect Size - No decision or preference was really given with regard to the size of the contract or 
packaging. However, there was concern that if asingle outside contractor was responsible for all 
work this would result in repairs performance declining. In addition there was a general 
acknowledgement of the benefitsQf having work carried out under a multi trade contract rather than 
a trade by trade basis since this could cause work co-ordination problems and delays. 

I 

2 

IILO - Customers wished to know whether or not DLO was completely finished or was there still 
hope that they would be re-instated. It was explained that an action plan for recovery was in 
progress, with an emphasis on performance and financial monitoring but this would be subject to 
review and decisions made by the Scottish Office. 

Workforce - The community representatives felt very strongly with regard to the Construction 
Services workforce. They feel it is not very fair that the local workers should suffer and lose their 
jobs because of the management’s mistakes. 

Correspondence - Customers would like correspondence to be sent to them stating when they can 
expect the repair to be carried out and when the workforce will attend to rectify the repair. 
Customers would also like telephone numbers of who to contact when they have a complaint 
regarding the standard of repair work carried out. It was explained telephone contact numbers are 
already available at the area offices and consideration was being given to the introduction of an 
appointment system. 

c 

General Views - Views were mixed at the meeting, a percentage of customers were happy with the 
service they are receiving and others feel it could be improved. The general feeling was that better 
procedures and better monitoring guidelines should be followed by both Construction Services and 
the Housing Department. 

3.1 FEEDBACK 

All customers in attendance were asked to read over the presentation notes and provide feedback 
regarding their views on the contract re-packaging. Any feedback should be passed to Gavin 
Whitefield on or before 1st September 1998. 

4.1 FURTHER CONSULTATION 
L 

The timetable for the re-packaging and re-tendering of the contracts was outlined. It ;was emphasised 
that decisions would only take place after the appropriate market and tenant consultaiion. It was the 
general view that further meetings should be arranged on a 4 - 6 weekly basis as the re-tendering 
arrangements progress. 0 

. .  

q:\wordUuciada\wkngroupkontl 
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Mrs Olive Kinloch 
Rochsoles Tenants Group 
1 I Golfhill Quadrant 
Airdrie 
MLG 6SU 

Ms R Walsh 

(:oiisult:ition Meeting with Tenarrts/Kesidenls Association and Comniuiiity Council 

Repackaging of Housing and Repair and Maintenance Contracts 
- 

Mrs J Horn 
Craigneuk & Petersburn Tenants Association 
166 Howletne Street 
Craigneuk 
Airdrie 
ML6 8AL 
Mr Peter Strangoe 

! 

Wishaw 
Mr Greechan 
Gartcosh Tenants Representative 

Thursday, 20th August 1998 

Mr Robert MacKenzie 
Kirkshaws Tenants & Residents Association 

, 
1 

Mr J Armit 
Jerviston Tenants & Residents Association 
74 Montalto Avenue 
Motherwell ’4 ~ 

Mrs Jean Strutton 
Queenzieburn Community Council 
17 Anderson Crescent 
Queenzieburn 
Kilsyth 

ML5 5DH 
Ms C McNeill 
Abronhill Community Council 6’’ 

76 Hawthorn Road 
Abronhill 
Cumbernauld 

P 

.~ 

Carbrain Residents Association 
20c Glenacre Road 
Carbrain 
Cum berna u 1 d 
G67 
Mr John Colquhoun 
Kirkshaws Tenants Association I 

7 Ellismuir Street 5 

Coatbridge 
ML5 5BE 

Mrs I Gilmour 
Gowthrapple Action Group 
16 Linghope Place 
Gowkthrapple 

Seafar & Ravenswood Residents Association 
22 Liddel Road 
Seafar 
Cumbernauld 
G67 1GD 
Mr D Lawson 
Mull & Iona Tenants & Residents Association 
78 Mull 
Petersburn 
Airdrie 
ML6 8DW 
Mr Alfie Hooper 
Elderly Tenants Forum 
200 Kirkshaws Road 
Coatbridge 

34 Daldowie Street 
Kirkshaws 
Coatbridge 
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P;ncltaaa Period Council's Responderits Market - Total 
Aariroved not on Consultation 
L& Coirncil List 

1 .  Response Type 3 + 2  98 9 33 140 
Repairs 

2. Adaptations 3 98 

3. Fencing 3 34 

44 142 

19 53 

4. Footpaths 3 43 23 66 

5 .  Lift Maintenance & 34-2  8 
Repairs 

6 .  Laundries 3 , 20 

10 18 

11 31 

7. Electrical Spccialist 3 51 18 69 
Services 

8. Other Specialist 
Services 

- Fire Alarm Maint. 3 2 9. 

- Lighting 3 51 
Conductors 

9 .  Painterwork 3 44 

10. UPVC Doors 3 44' 

1 1. Colounvashl I +P1  98 
% ,  Rerendering 

12. Servicing & Repairs 5 48 
of Gas & S/F Central 
Heating 

12 41 

11 62 

i 26 70 

66 22 

28 126 

*'. 

0 18 64 
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Areas I Rangeof Housing 

Appendix 7 

Range of Contract Discounting 
Contract 1 Period 1 to be 

CONTRACT PROPOSALS FOLLOWING MARKET CONSULTATION 

6 

Annual 

sooo 

Response type repairs * 17618 

Adaptations 

Stock Va 
From To From 

sooo 
6099 11629 1951 

le 
To 

$000 

4020 

Laundries 

(Years) Applied 

3 + 2  Yes 

84 

Fencing 

Footpaths 

Lifts 

Electrical 1 275 

1855 

1223 

325 

Fire Alarms 

6 

1 

1 

1 

Li 2 h tni ng! Conducts 

PVCU Doors 

6099 11629 145 

5000 

5000 

8000 

Colourwash / Re-Render ** 

Gas / Solid Fuel 

310 

325 

84 

2 + 1  Yes 

3 + 2  

2 + 1  

275 

I 52506 I 

2 + 1  

6 I 6099 I 11629 I 155 

46 

202 1 

1750 

1250 

2 + 1  

3 

2 + 1  Yes 

5 Yes 

I 52506 

1307 I 2 + 1  I 
475 I 2 + 1  I Yes 

I 2 + 1  I 

* A small number of “estate based” contracts will be introduced after year one of the main contracts with opportunities for smaller 
locally based contractors to benchmark cost and quality of service provision against the larger contracts. 

** A limited number of individual programmes will be tendered in the current financial year to benchmark the larger contracts. 

Contract.doc 


