
SPECIAL HOUSING - 9 September 1998 

Motherwell, 9 September 1998 at 9.15 am. 

A Special Meeting of the HOUSING COMMITTEE 

PRESENT 

Councillors Beekman and Clarke, Vice-Conveners; Councillors Chadha, Craigie, Gray, Hogg, Lafferty, Lunny, 
McCabe, Maginnis, W. Martin, Murphy, G. Murray, S.V. Murray, and Wilson. 

CHAIR 

Councillor Beekman (Vice-Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Officer, Director of Housing, and District Manager, South. 

APOLOGIES 

Provost Mathieson, Councillors Leitch, Lyle, H McGuigan, McKenna, McLaughlin, Morgan and Robertson. 

RETENDERING OF HOUSING REPAIR AND MAINTENANCE CONTRACTS 

1. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 2 September 
1998 when, inter alia, it had been agreed that the report regarding the retendering of Housing Repair 
and Maintenance contracts be noted, on the understanding that further more detailed reports would be 
submitted to Committee as matters progressed, there was submitted a report (docketed) dated 7 
September 1998 by the Director of Housing (1) outlining the background to the Secretary of State’s 
Section 19 Direction under which the retendering of Housing Repair and Maintenance Contracts was 
required; (2) setting out the timetable for the process of repackaging and retendering the contracts; (3) 
summarising the current contract structure and outline proposals which were prepared in compliance 
with the Secretary of State’s Direction to repackage the existing contracts; (4) advising of the market 
consultation exercise as detailed within Appendix 1 to the report; (5) providing, in Appendix 5 to the 
report, a note of the public meeting held on 20 August with representatives of Service Users; (6) 
indicating the findings of the market consultation exercise, as detailed within Appendices 2, 3 and 4 to 
the report, (7) identifying the potential number of contractors for each package as detailed within 
Appendix 6 to the report, and (8) detailing recommendations with regard to response type repairs, 
specialist workshrades and planned and programmed works including the contract packaging 
proposals, as detailed within Appendix 7 to the report. 

Decided: 

(1) that the Contract packaging proposals in relation to the Housing Repair and Maintenance 
Contracts, as detailed within Appendix 7 be approved; 

(2) that the appropriate officers be authorised to progress the retendering exercise in accordance 
with the timetable set out within the report, and take immediate action to place the necessary 
adverts to obtain expressions of interest; 

(3) that the ongoing work to assess the changes required to existing client systems and controls, 
to manage the proposed contract structures be noted; 

(4) that this report be remitted to the DLO Liaison Group for consideration of the issues in more 
detail in relation to TUPE, and 
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(5) that the terms of the report be noted, on the understanding that further more detailed reports 
be submitted to the Committee for consideration as matters progress. 

CENTRAL HEATING PROGRAMME 

2. The Vice-Convener intimated that the item “Central Heating Programme” had been withdrawn and 
would be included in the agenda of a future meeting of this Committee. 

OLD MONKLAND ESTATE REGENERATION 

3. With reference to paragraph 45 of the Minute of the meeting of this Committee held on 29 April 1998 
when, inter alia it had been agreed that the tenants in Old Monkland who transferred as part of a 
Housing Stock Transfer to Clyde Valley Housing Association should retain their waiting list position 
within the Council’s Housing Transfer List, there was submitted a report (docketed) dated 
7 September 1998 by the Director of Housing regarding the status of transfer applications from 
tenants within the proposed stock transfer area (1) outlining the background to the New Housing 
Partnership Initiative which would result in 313 new houses for rent, 36 refurbished flats and 131 new 
houses for sale; (2) advising that a ballot of tenants is to be held on the stock transfer proposals 
between 17 and 30 September 1998; (3) intimating that if following the ballot, the majority of tenants 
were in favour of the proposals they would be transferred to Clyde Valley Housing Association in 
December 1998; (4) indicating that committee decision status would be given for rehousing existing 
waiting list applicants within the regeneration area over the next 3 years, until the number of tenancies 
reduced to 349 with the allocation of properties being restricted to one per month; and (5) proposing 
that to allow transitional protection for tenants who would qualify on Years of Tenancy Waiting Lists 
(Transfer Ex-Flat) between the proposed transfer to the Housing Association and the implementation 
of the Council’s New Allocation Policy which was anticipated to be effective from June 1999, any 
tenant who would become eligible for entry to the Years of Tenancy List in the absence of a stock 
transfer to the Association would still be eligible following the transfer. 

Decided: 

(1) that the Committee decision status for rehousing, be awarded to existing transfer applicants, 
over the next 3 years, until a maximum number of 349 tenancies was achieved, based on the 
earliest date of entry to present tenancies; 

(2) that approval be given to the restriction of the allocation of houses to tenants in the 
regeneration area to one per month and that applicants receive only one offer, and 

that any tenant who transferred to Clyde Valley Housing Association and would be eligible to 
be listed on the Years of Tenancy Waiting List between the stock transfer date and the 
introduction of the Council’s new allocation policy would retain this right. 

(3) 

MINUTE OF HOUSING (SPECIAL CASES) SUB-COMMITTEE 

4. There was submitted the Minute of the meeting of the Housing (Special Cases) Sub-Committee held 
on 22 June 1998. 

Decided: that the terms of the Minute be approved and noted. 
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