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Motherwell, 8 October 1998 at 10 am. 
 

A Special Meeting of the HOUSING  COMMITTEE 
 
 
 
PRESENT 
 
Councillor McLaughlin, Convener; Councillors Clarke, Vice-Convener; Councillors Gray, Lafferty, Lunny, 
McElroy, McKenna, W. Martin, G. Murray, Selfridge and Wilson. 
 
CHAIR 
 
Councillor McLaughlin (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer and Head of Housing Strategy and Resources. 
 
APOLOGIES 
 
Provost Mathieson; Councillors Beekman, Burns, Chadha, Craigie, Hogg, Leitch, Lyle, McCabe, McKendrick, 
Macleod, Maginnis and Sullivan. 
 
 
RE-TENDERING  OF  HOUSING  REPAIR  IN  MAINTENANCE  CONTRACTS  -  EVALUATION  MODEL 
 
1. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 

9 September 1998 when, inter alia, it had been agreed that the contract packaging proposals in 
relation to the Housing repair maintenance contracts be approved, there was submitted a report 
(docketed) dated 22 September 1998 by the Director of Housing regarding the proposed approach to 
evaluating tenders for all Housing repairs and maintenance contracts, including the gas and solid fuel 
heating servicing and repairs contracts (1) advising that in line with previous practice, the most 
economically advantageous tender rather than the lowest priced tender, should be accepted, subject 
to evaluation by the Council of tender in terms of price and quality; (2) indicating that the contractors 
and tenders should be evaluated in accordance with the six stage outline Evaluation Model and 
criteria as detailed within the report; (3) informing that in accordance with the timetable, expressions 
of interest would be returned to the Council by Thursday 8 October 1998 and a list prepared of 
contractors to be invited to tender, and (4) intimating that the proposed model included the option of 
discounting, which should result in better value for money where a contractor was able to offer a 
lower price if awarded more than one contract. 

 
Decided:  

 
(1) that the Evaluation Model as detailed within the report be approved, and 

 
(2) that a further report be submitted to the Housing Committee once questionnaire returns had 

been evaluated to seek approval of contractors to be invited to tender for each contract. 
 


