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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 6 October 1998 Ref: GSWPWI 

Subject: TRIPARTITE MEETING 
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Introduction 

The purpose of this report is to update the Committee on the outcome of the Tripartite 
meeting with the Scottish Office and Scottish Homes, held on 24 September 1998 in the 
Civic Centre, Motherwell. 

Background 

The Tripartite meeting, chaired by the Scottish Office, is held every 2 years to discuss the 
Council’s Housing Strategy as outlined in the Housing Plan and the Annual Policy 
Statement. This years meeting was principally focused on the Council’s Housing Plan which 
was submitted to the Scottish Office in June 1998. 

Tripartite Meeting - Key Points 

The Tripartite meeting was attended by representatives from the Council, the Scottish Office, 
Scottish Homes, Lanarkshire Development Agency and Lanarkshire Health Board. 
Following presentations on the housing strategy in North Lanarkshire by the Council and 
Scottish Homes there was a general discussion which focused on the Strategic Housing 
Priorities as set out in the Housing Plan. The main points arising from the discussion are 
outlined below. 

Assessing Housing Need 

The Scottish Office was interested in the proposal to carry out a joint local housing system 
analysis by Scottish Homes and the Council and suggested that opportunities to explore links 
with health should be included. 

Community Regeneration 

The Council raised concerns regarding the cost floor provisions and the potential loss of 
refurbished housing stock in regeneration areas through the right to buy. The Scottish Office 
advised that an announcement on the revised cost floor provisions is imminent. 

The issue of owner occupiers within public sector stock was highlighted, particularly in the 
context of the Cumbernauld New Housing Partnership where it is a major problem. The 
Council requested that this issue be considered by the Scottish Office in order that guidance 
or legislation can be developed to ensure the participation of owners within major 
improvement programmes. It was suggested by the Council and Scottish Homes that 
Cumbernauld could be used to develop innovative solutions to a national problem. 
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A discussion took place regarding the guidance on New Housing Partnership resources which 
emphasised stock transfers as a pre-requisite to access funds for improvements to council 
housing. The Council advised that it is considering a number of options for bid submissions 
under the next round of New Housing Partnerships in December 1998. The Council 
highlighted the relatively low debt level and good condition of the stock in North Lanarkshire 
and stressed that the priorities were to continue improvement programmes and increase the 
provision of affordable rented accommodation. Clarification was sought on future capital 
allocations and the potential for 3 year allocations to assist forward planning. The Scottish 
Office advised that consideration is being given to revising the allocation system but no 
changes are likely in the short-term and the system may be reviewed by the Scottish 
Parliament. 

Housing Management 

The inclusion of the Housing Department’s service standards within the Housing Plan was 
commended by the Scottish Office. It was also noted that the Scottish Office will shortly be 
issuing a draft national tenant participation strategy. 

Housing Stock Improvements 

The problem of encouraging owner occupiers to take part in improvement programmes, 
including energy efficiency work, was discussed. It was noted that the Scottish Office will 
be visiting Cumbernauld in January to monitor progress of the transferred stock. It was 
suggested this visit could be used to undertake a wider tour of the area. 

Summary 

The meeting provided an opportunity for the Council and Scottish Homes to highlight their 
achievements and to raise issues of concern with the Scottish Office. The Scottish Office 
welcomed the opportunity to discuss some of the proposals contained in the Housing Plan in 
more depth and were particularly impressed with the level of partnership working in North 
Lanarkshire. 

Recommendations 

The Committee is asked to note the contents of this report. 

Background Information 

Background information is available from the Housing Department. 

Gavin Whitefield 
Director of Housing 


