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Date: 2 October 1998 

NORTH LANARKSHIRE COUNCIL 

Ref:GW/AR/l 

To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

I 

Subject: 

North Lanarkshire Council & Scottish Homes 
Strategic Agreement and Joint Investment Strategy 

1998/99 - 2000/01 

1. Introduction 

1.1 The purpose of this report is to inform the Committee of the North Lanarkshire Council and Scottish 
Homes Strategic Agreement and Joint Investment Strategy. This agreement was signed by the Convenor 
of Housing and a Board Member of Scottish Homes on 24 September 1998. 

2. Background 

2.1 The purpose of the Joint Investment Strategy is to build on existing partnerships between North 
Lanarkshire Council and Scottish Homes in order to improve living conditions, to identify and address 
housing need in North Lanarkshire and promote North Lanarkshire as a good place to live. 

2.2 The strategy sets out proposed joint investment priorities for 3 years within an agreed set of 
objectives which aim to meet housing need within an overall partnership framework to promote social 
inclusion and economic development in North Lanarkshire. It should be noted that the budgets detailed 
against Council programmes reflect those figures previously agreed by Committee for both HRA and 
Non HRA budgets. 

3. Recommendation 

3.1 The Committee is asked to note the contents of the Strategic Agreement and Joint Investment 
strategy which is appended to this report. 

4. Background Papers 

4.1 Background information is available from the Housing Department. 

k. 
Gavin Whitefield 
Director of Housing 
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NORTH LANARKSHIRE COUNCIL AND SCOTTISH HOMES 

STRATEGIC AGREEMENT AND 
JOINT INVESTMENT STRATEGY 

1998/99 - 2000101 

North Lanarkshire Council and Scottish Homes are committed to working in partnership 
to develop and implement strategies which will address housing need and contribute to 
the social and economic regeneration of North Lanarkshire. 

The Joint Investment Strategy outlines our investment priorities which have been 
developed within a framework of common principles and objectives. 

Cllr Gerard McLaughlin 
Convener of Housing 
North Lanarkshire Council 

.......................... Signed: 

John Spencely 
Board Member 
Scottish Homes 

.......................... Signed: 

24 September 1998 
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NORTH LANARKSHIRE COUNCIL AND SCOTTISH HOMES 

STRATEGIC AGREEMENT AND 
JOINT INVESTMENT STRATEGY 

1998199 - 2000101 

I Introduction 

1.1 North Lanarkshire Council, its predecessor authorities and Scottish Homes already have a 
strong tradition of working effectively together in community regeneration initiatives which 
aim to create good quality housing across a range of tenures and to build communities within 
attractive and safe environments. 

1.2 The purpose of this Joint Investment Strategy is therefore to build on the existing partnership 
between North Lanarkshire Council and Scottish Homes in order to improve living 
conditions, to identify and address housing need in North Lanarkshire and promote North 
Lanarkshire as a good place to live and work. 

1.3 The agreement recognises that Scottish Homes and the Council each have an important and 
distinct role to play in addressing the housing requirements of North Lanarkshire. The 
Council is the strategic enabling authority responsible for developing appropriate strategies 
to meet identified housing need as well as managing and maintaining the second largest 
public sector housing stock in Scotland. Scottish Homes is responsible for funding, 
monitoring and regulating housing associations and housing co-operatives and facilitating 
tenure diversification and owner occupation within priority areas. The Council and Scottish 
Homes are committed to carrying out their respective responsibilities within a framework of 
shared principles and common objectives as outlined below. 

1.4 In developing the Joint Investment Strategy, the Council and Scottish Homes recognise the 
impact which housing investment can have on wider social and economic issues such as 
health, employment, training, education and community development. The development of 
effective solutions is dependent on taking a holistic approach and in developing shared 
understanding and common objectives. The strategy therefore aims to improve the quality of 
life of local people and create balanced, sustainable communities within agreed priority 
areas. Whenever possible, the potential to enhance employment, training, education and 
community development opportunities along with improvements to health, safety and 
security will be fully exploited. 

1.5 This strategy therefore sets out the Council’s and Scottish Homes’ proposed joint investment 
priorities for 3 years within an agreed set of objectives which aim to meet housing need 
within an overall partnership framework to promote social inclusion and economic 
development in North Lanarkshire. 

2 Key Principles 

2.1 The key aim of the agreement will be to work in partnership to inform the strategic planning 
process in order to address housing need and demand in North Lanarkshire. Scottish Homes 
and the Council will take a proactive approach to this and will examine objectively all means 
by which the provision or quality of housing may be improved. 
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2.2 The development and implementation of the agreement by the Council and Scottish Homes 
will have regard to the following agreed key principles: 

Effective consultation between the two agencies on local and national housing policy, 
planning and research issues as they affect North Lanarkshire. 

a Commitment to quality as part of the development process and product. 

Sharing information about each organisation’s planned / actual investment priorities. 

a Maximising value for money and new sources of finance. 

Commitment to involving as wide a range of representative opinion as possible from 
local housing consumers and other bodies when developing and implementing housing 
programmes and policy. These include tenants and residents associations, housing 
associations and co-operatives, Lanarkshire Health Board, Lanarkshire Development 
Agency, the private sector and voluntary organisations as appropriate. 

a Recognition and enhancement of the linkage between housing and social and economic 
development. 

a Commitment to equal opportunity and race equality. 

3 Shared Objectives 

a To regularly assess the housing need of the area and develop strategies to address 
identified shortfalls in provision. 

To continue to improve the standard of the housing stock and surrounding environment 
and secure a good quality of life for all residents. 

To work along with other housing organisations and agencies to develop and implement 
strategies to regenerate communities and contribute to the improvement of town centres. 

a To assist people with particular housing needs to live in their own homes with 
appropriate levels of care and support. 

a To effectively address homelessness. 

a To ensure the outcome of housing investment is effectively evaluated and represents 
value for money. 

Scottish Homes and North Lanarkshire Council recognise that the main documents for 
articulating joint policies and objectives are the Council’s Housing Plan, North Lanarkshire 
Joint Community Care Plan, Local Plans and Scottish Homes’ South and West Regional 
Plan. Both organisations agree to work together when preparing or reviewing these plans, 
and in sharing and exchanging appropriate data, in order to put forward a comprehensive 
review and plan of action for joint working within the context of the Lanarkshire Alliance 
and North Lanarkshire Partnership. 
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4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

Joint Investment Strategy 

This Joint Investment Strategy covers the period 1998/99-2000/0 1 and identifies initiatives 
where the Council and Scottish Homes will work together to contribute to the achievement of 
their common goals and objectives. 

Scottish Homes investment decisions given in the agreement are based on 3 year forward 
resource planning assumptions which are agreed annually with the Scottish Office. Actual 
investment in specific geographic areas, by client group or by grant mechanism, will be 
dependent on final resource allocations, individual scheme approvals and future investment 
priorities set by the Housing Minister. Equally, the resources available to the Council are 
subject to annual allocation and fluctuation in capital receipts. There is mutual recognition 
that progress towards achievement of the investment strategy will be influenced by resource 
availability. 

The Council and Scottish Homes will directly invest and facilitate investment in projects, 
maximising private sector finance wherever appropriate. 

The Council and Scottish Homes have identified a number of strategic investment priorities 
over the next 3 years that will contribute towards the achievement of their shared objectives. 
These investment priorities are outlined below. 

Meeting Housing Requirements 

Objective: To regularly assess the housing needs of the area and develop strategies to 
address identified shortfalls in provision. 

The Council completed a Housing Needs Survey in 1997 which involved over 4,000 
residents across all tenures and geographical locations in North Lanarkshire. Scottish Homes 
contributed towards the cost of the survey and the findings of the study will be used to 
inform future housing strategy. 

The Council also purchased a boost sample from Scottish Homes through the National House 
Condition Survey in 1996. Again, the findings of the survey will be used to inform the future 
housing investment strategy. 

The Council and Scottish Homes are currently preparing a joint Local Housing System 
Analysis (LHSA), which will be informed by the findings of the Housing Needs Survey and 
House Condition Survey, and should be completed early in 1999. The LHSA will help 
inform future joint planning decisions and will identify areas for further analysis and 
research. 

Improving the Housing Stock 

Objective: To continue to improve the standard of the housing stock and surrounding 
environment and secure a good quality of life for all residents. 
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0 Empty Homes Initiative 

The Council and Scottish Homes are committed to progressing an Empty Homes 
Strategy to rehabilitate empty properties in the public and private sector and bring them 
back into use to help address housing need in the area. The Council, supported by 
Scottish Homes, obtained grant funding of S348,OOO in 1997/98 that has brought 27 
properties back into use. A further allocation of 2305,000 was received in 1998199 to 
help bring an additional 19 properties back into use through a range of partnership 
initiatives with the voluntary and private sector and the assistance of private funding. 

The Council and Scottish Homes will continue to co-ordinate the Empty Homes Strategy 
to facilitate investment in vacant and derelict properties in order to meet housing need 
and improve the visual appearance of the area. 

Scottish Homes Stock Transfer 

Scottish Homes will continue to promote the transfer of its remaining houses in North 
Lanarkshire to new locally managed bodies to give tenants a greater say in the future 
management and maintenance of their homes and to secure hture investment in 
improving house conditions. Scottish Homes will work together with the Council to 
consult with tenants over the future of the remaining stock in North Lanarkshire. 

Safety and Security 

The Council and Scottish Homes will ensure that safety and security are integral to the 
design of new build and refurbished projects. New projects funded by Scottish Homes 
will be required to meet Secured by Design criteria wherever practicable. 

Where appropriate, the Council, with the support of Scottish Homes and the police, will 
install CCTV systems within residential areas. The Council has been successful in a 
number of bids for funding under the Scottish Office CCTV Challenge Fund which have 
assisted with the installation of CCTV in Forgewood, Motherwell and Orbiston, Bellshill 
and the extension of the system in Gowkthrapple, Wishaw. During 1998/99, work will 
commence on the installation of CCTV in Greenend, Coatbridge, again with Scottish 
Office Challenge Fund assistance, and in Craigneuk, Wishaw. 

Energy Efficiency 

Improving the energy efficiency of the housing stock is a major objective of both the 
Council and Scottish Homes in order to reduce energy consumption and fuel poverty in 
North Lanarkshire. 

The Council’s strategy for improving energy efficiency is outlined in its Home Energy 
Conservation Act Report that was submitted to the Scottish Office in December 1997. 
The strategy includes proposals to: 

O prioritise investment in energy efficiency within the Council’s own housing stock 
through heating, insulation, window / door replacement and tower block 
refurbishment programmes; 
provide grant assistance to owner occupiers to undertake energy efficiency work; 
improve the information and advice service available to the public. 

O 

O 
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In vestment 1998199 1999/2000 
f 000 €000 

5 

2000/01 
f 000 

As part of Scottish Homes ongoing commitment to improving energy efficiency, project 
submissions are required to include, and are assessed, for Standard Assessment 
Procedure ( S A P )  ratings. Funding was also given for an innovative project providing 
8 Low Energy Timber System (LETS) houses for rent in Wishaw completed in 1998/99. 
A 2 year monitoring and evaluation programme is being undertaken in conjunction with 
the Timber Research and Development Agency (TRADA) to assess the design, 
construction and energy performance of the properties. 

Total 9,797 I 8,705 I 8,725 

NLC - HR4 Capital 
NLC - HRA Revenue 
Scottish Homes 

7,500 
2,100 

197 

6,590 
2,100 

15 

6,610 1 
2,100 

15 

4.7 Community Regeneration and Town Centre Improvements 

Objective : To develop and implement strategies to regenerate communities and contribute 
to the improvement of town centres. 

The Council and Scottish Homes are part of the Lanarkshire Alliance and North Lanarkshire 
Partnership which aims to co-ordinate the activities of all the main agencies in order to 
achieve the economic, social and environmental regeneration of North Lanarkshire. 

As part of the overall regeneration strategy for the area, the Council and its partners have 
identified priority areas under the Programme for Partnership where the investment of all 
agencies is co-ordinated and targeted to achieve maximum benefit for the communities. 

There is one designated Priority Partnership Area (PPA) in North Lanarkshire-North 
Motherwell-and several other areas of deprivation have been identified as priority 
investment areas under the Regeneration Programme. The government has announced that 
these areas will be re-designated as Social Inclusion Partnership (SIP) areas and the North 
Lanarkshire Partnership will also take the opportunity of bidding for additional SIPS to be 
designated by the Scottish Office. The Council’s and Scottish Homes’ involvement in these 
and other priority areas is summarised below. 

0 North Motherwell PPA 

Watling Street Initiative 

The Watling Street area has been identified by the Council and Scottish Homes as a 
priority area and includes 142 flats and maisonettes which suffer from a range of stock 
condition problems which are exacerbated by vandalism and a general unattractive living 
environment. Adjacent to the properties is a large derelict former industrial site that has 
been remediated for housing use. 

It is proposed to demolish the existing Council properties and redevelop the whole area 
with a mix of housing for sale and rent. Overall, the site has the potential for around 400 
new homes to be built and initial approvals have been given in 1998/99 by Scottish 
Homes for houses for rent and shared ownership. Over the next 3 years, a start will be 
made to 200 units that will significantly shift the tenure balance in the area and 
contribute to the achievement of the aims of the PPA, including: 
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€000 €000 

6 

f000 

O 

O 

improving the condition of housing and stimulating new housing developments that 
increase the range of affordable tenure options; 
generating a safer, more attractive and sustainable environment. 

Investin ent I998/99 I999/2000 2000/01 

2,763 
180 1 

Total 

1,564 - I  
2,943 I 1,564 I I ,  462 

1,462 

- ! 

In vestment 1998199 I999/2000 
f 000 €000 

2000/01 
f000 

Paterson Street 

Total 

Paterson Street comprises 2 blocks of deck-access maisonettes which, due to their poor 
design and vandalism problems, have become increasingly difficult to let. It is proposed 
that the Council and Scottish Homes work in partnership with the local action group to 
develop an appropriate solution for the area that may include demolition and site 
assembly incorporating an adjacent piece of land to improve its marketability. 

1,141 I 550 I 1,369 

Although proposals for the area have not been finalised, the Council has made provision 
within the forward capital programme to progress the initiative. 

Forgewood 

Forgewood is North Lanarkshire’s largest community regeneration initiative to date with 
investment over the last 10 years totalling approximately E35 million. 

Although the Council’s investment programme in the area is now complete, Scottish 
Homes will provide funding of €3.1 million over the next 3 years to provide 85 new 
build houses for rent and shared ownership which will complete the remaining new build 
programme of Forgewood Housing Co-operative. 

Both the Council and Scottish Homes are working together to identify solutions to 
resolve the very poor condition of the blocks sold under the Homesteading scheme. 

1,369 I I Scottish Homes 

Regeneration Programme Area 

Muirho use, Moth erwell 

The redevelopment of Muirhouse is currently North Lanarkshire’s largest estate 
regeneration initiative involving a partnership between the Council, Scottish Homes, 
Lanarkshire Development Agency, the local community and other housing providers. 

The total investment in the area will be in the region of E28 million and includes the 
following key elements: 
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Investment 1998/99 1999/2000 
€000 €000 

7 

2000/01 
f000 

O 

O 

O 

O Relocation of shop units. 
O 

Overcladding and re-roofing of tower blocks. 
Remodelling and refurbishment of maisonette blocks. 
Demolition and development of several sites for rent and owner occupation. 

Extensive landscaping and environmental improvements. 

Future investment over the next 3 years by the Council and Scottish Homes will see the 
completion of the tower block overcladding programme and landscaping programme by 
the Council and the development of 4 sites, part funded by Scottish Homes, providing 
over 150 new houses for rent and sale through housing association and private developer. 

Scottish Homes 1,018 
3,595 

1,050 
2,240 

1,300 
1,400 

Kirkshaws, Coatbridge 

Following a stock transfer of 138 tenemental flats from the former Monklands District 
Council to Gap Housing Association in 1996, the Kirkshaws area is currently being 
redeveloped to provide a range of house types and tenures. Two phases of new build for 
rent and shared ownership and one for outright sale have been completed providing a 
total of 115 new houses. Approval will be given in 1998/99 for a further phase of new 
build by Gap Housing Association and future work will include the rehabilitation of the 
remaining tenemental flats. 

The Council is contributing to the regeneration of the area through improvements to 
neighbouring tenemental flats and associated environmental work. 

Scottish Homes 
NLC 

250 
350 

925 
250 

160 

Sikeside, Coatbridge 

The Sikeside area of Coatbridge was characterised by high levels of deprivation and an 
over concentration of flatted properties which were in a poor condition and difficult to 
let. A comprehensive regeneration strategy was agreed for the area that included the 
transfer of 176 properties from the Council to Gap Housing Association. The 
redevelopment of the area is now undenvay and has so far resulted in: 
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lnvestm ent 1998/99 1999/2000 
f000 €000 

8 

2000/01 
f000 

O selective demolition; 
O new build development by Wimpey Homes of 108 houses, 25 of which were 

purchased by Gap Housing Association for rent with the remainder sold for low-cost 
home ownership with grant assistance from Scottish Homes; 
completion of a 21 unit sheltered housing complex by the Council; 

completion of a 39 unit new build development for rent by Gap Housing Association. 

O 

O relocation of shop units; 
O 

Total 

A new build and refurbishment programme is being progressed by Gap Housing 
Association. Approval will be given in 1998/99 for a further phase of new build of 34 
houses for rent and shared ownership and fiture work will include the commencement of 
a refurbishment programme. 

271 I 1,735 1 1,425 

The Council, in partnership with Scottish Homes and local tenants, is now developing a 
strategy for the remaining 200 flats and maisonettes in Council ownership. 

Investment 1998/99 1999/2000 
f000 f 000 

The proposals for the area are currently being developed but selective demolition of the 
point blocks has commenced which will assist in the creation of a site for private 
development. 

2000/01 
f 000 

Total 

Scottish Homes 
NLC 

743 I 740 1 

171 
100 

1,235 
5 00 

1,025 
400 

Coltn ess, Wislzaw 

The Council is undertaking a programme of environmental and security improvements to 
enhance living conditions within the flatted properties in the area. Scottish Homes is 
providing grant assistance to help diversify tenure through the provision of new build 
housing for sale, rent and shared ownership. 

Scottish Homes 
NLC 

423 
320 

670 
70 

0 New Housing Partnerships 

Old Monkland, Coatbridge 

Old Monkland in Coatbridge is a major community regeneration priority for the Council 
and Scottish Homes and has secured E7 million in New Housing Partnership resources 
from the Scottish Office. The area suffers from a combination of physical, 
environmental, economic and social problems. 
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The Council, in consultation with tenants, decided that in order to meet the wider 
regeneration objectives, it would be necessary to transfer approximately 570 flats to 
another landlord. The Council invited bids from consortia to redevelop the area and 
Clyde Valley Housing Association with Kelvin Homes and Tilbury Douglas Homes was 
selected as the preferred bidder. 

The following development proposals are dependent on a successful transfer ballot: 

O 

O 

O 

O 

Demolition of over 500 flats. 
Refurbishment of approximately 35 flats. 
New build of approximately 3 15 houses for rent. 
Approximately 130 new build for sale. 

In addition, environmental improvements and employment and training opportunities 
will be a key part of the development strategy. 

The Council will transfer the stock and adjoining land at nil value. It is projected that 
over L7 million in New Housing Partnership resources will be invested in Old Monkland 
over the next 5 years, a proportion of which will be administered by Scottish Homes to 
support the new build housing for sale. The private investment this initiative will 
generate is estimated at €1 5 million. 

Cumbernauld - Scottish Homes ex CDC Stock 

Following the wind up of Cumbemauld Development Corporation in 1996, Scottish 
Homes inherited a stock of 2,200 properties. Many of the properties are in need of 
extensive refurbishment and repair. There is a high level of owner occupation within the 
stock which makes the funding and co-ordination of improvement work more difficult. 

In order to develop a strategy for the hture ownership and improvement of the stock, the 
Cumbemauld Partnership Working Group has been established comprising Scottish 
Homes, the Council and local community representatives. The financial implications for 
the Council and Scottish Homes over the next 3 years will depend on the development of 
the strategy which aims to: 

O develop a plan which will secure the best future for Scottish Homes’ housing in 
Cumbemauld by attracting the finance required to manage, maintain and improve the 
housing to modem day standards; 
create opportunities for the community and the local authority to play an active role 
in planning and securing the delivery of quality housing and related services; 
provide long term security for existing tenants and to ensure the availability of good 
quality, affordable rented housing for the future; 
look at ways of addressing some of the problems associated with the many houses 
which have been bought by former tenants to enable them to participate in 
improvement works. 

O 

O 

O 

A bid for €0.5 million from New Housing Partnership resources over the next 3 years 
was approved by the Scottish Office in May 1998. This will enable the demolition and 
redevelopment of an area of deck-access flats in Carbrain and the appointment of a 
Project Manager to develop the overall strategy for the area. 
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Smaller Urban Renewal Initiatives (SUFUs) 

These housing-led initiatives have resulted in significant investment being directed by 
the Council and Scottish Homes into key community and area regeneration projects in 
the SURI areas of Bellshill, Wishaw and Petersburn. Formal designation of the Bellshill 
and Wishaw SURIs will end in 1998 following which Scottish Homes and the Council 
will work together in developing and carrying out an evaluation of the initiatives. The 
town centres will continue to be a priority for joint action. 

Bellshill 

Bellshill has benefited from E22 million of improvements through multi-agency 
regeneration initiatives both within the town centre and in the Jewel estate in Orbiston. 
The regeneration work in the Jewel estate has resulted in a mix of 500 new build and 
refurbished properties for sale and rent. Environmental improvements and the provision 
of CCTV have contributed to the transformation of the area. Within the town centre, 
improvement work includes the refurbishment of 30 flats within the Cross Mansion 
building, the conversion of retail premises to provide 20 flats and the upgrading of 
commercial premises and surrounding environment. 

Wishaw 

Approximately €41 million has been invested in the Wishaw SURI area through multi- 
agency regeneration initiatives in the town centre and the Gowkthrapple area. A 
programme of new build and refurbishment in Gowkthrapple has resulted in 1,365 
properties for sale, shared ownership and rent, including sheltered and very sheltered 
housing. A further 68 properties for rent and shared ownership will be completed in 
1998199. 

The town centre regeneration strategy is currently being developed and will be 
influenced by the potential impact of the new town centre planned for Ravenscraig. The 
Council and Scottish Homes will work closely with other agencies to upgrade Wishaw 
town centre and will continue to identify opportunities and strategic sites to consolidate 
the investment and achievements made to date. 

Petersburn and Craigneuk, Airdrie 

The regeneration of the Petersbum and Craigneuk SURI area has involved the transfer of 
325 properties in Mull and Iona from the Council to Gap Housing Association in 1995. 
The houses are currently being comprehensively refurbished, including the replacement 
of flat roofs, and the layout of the estate redesigned to improve security and the overall 
appearance of the area. The overall works programme will also include extensive 
environmental improvements. The area is further supported by the Petersburn and 
Craigneuk Initiative which is a local company set up to develop employment and training 
opportunities in the area. 

The Council has refurbished 40 adjacent properties and has started a re-roofing and re- 
rendering programme of 200 properties within another area of Petersburn. 
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11 

1998/99 1999/2000 2000/01 
€000 €000 €000 

Total 

Scottish Homes 
NLC 

3,896 I 4,480 1 2,985 

3,361 
535 

Investment I998/99 I999l.2000 
f 000 €000 

3,905 
575 

2000/01 
€000 

2,485 
5 00 

Total 606 I 250 1 

0 Kilsyth Town Centre 

In vestment 1998/99 I999/00 
EO00 €000 

The multi-agency regeneration of Kilsyth town centre Housing Action Area is now 
nearing completion. The initiative has been jointly funded by the Council, Scottish 
Homes and the local enterprise company. Works completed in phases 1 and 2 have 
included the rehabilitation of 34 residential and 34 commercial properties together with a 
range of environmental improvements and streetscape of the Main Street in town centre. 
The rehabilitation works have been consolidated with 4 new build projects providing a 
range of housing association houses for rent and shared ownership for general needs, 
elderly and physically disabled together with properties for outright sale. The Council 
and Scottish Homes are committed to the final third phase of rehabilitation and new build 
for shared ownership due to commence in October 1998. 

2000/01 
fOOO 

Total 

Scottish Homes 
NLC 

2,015 I 1,980 I 2,500 

206 
400 250 

4.8 Assisting Those With Particular Housing Needs 

Objective : To assist people with particular housing needs to live in their own homes with 
appropriate levels of care and support. 

The Council, Scottish Homes and the health boards in North Lanarkshire have agreed a Joint 
Accommodation Strategy as part of the Community Care Plan submitted to the Scottish 
Office in September 1998. The Council and Scottish Homes will continue to work together 
within the Community Care Joint Planning Framework to address identified shortfalls in 
provision and to develop appropriate models both of provision and funding for people with 
particular housing needs. This will include increasing the provision of amenity, bamer-free 
and lifetime home standard housing to improve the flexibility of new build developments. 

Amenity I Sheltered I Very Sheltered Housing 

NLC - Conversion (sheltered) 
NLC - New Build (sheltered / very sheltered) 
Scottish Homes 

210 
420 

1,385 

100 
1,000 

880 

100 
1,200 
1,200 
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Investment 1998199 1999100 
€000 f 000 

12 

2000/01 
fOOO 

Adaptations 

Total 1,930 1,985 2,030 

NLC - Capital HRA 
NLC - Revenue HRA 
NLC - Non HRA - Disabled Adaptations 
Scottish Homes 

Investment I998/99 1999/00 
€000 €000 

200 
1,310 

220 
200 

2000/01 
fOOO 

240 
1,300 

220 
225 

260 
1,300 

220 
250 

Care and Repair 

The establishment of the Care and Repair project in 1998 by the Council, Lanarkshire 
Health Board and Scottish Homes has created a vital service to assist older and disabled 
owner occupiers and private rented tenants in North Lanarkshire to live independently in 
their own homes. 

NLC - Non HRA 
NLC - Non HRA - Scottish Office Allocation 
Scottish Homes 

50 
214 

20 

75 

31 
* 

75 

32 
* 

* Dependent on future Scottish Office allocation. 

4.9 Homelessness 

Objective : To effectively address homelessness. 

Rough Sleepers Initiative 

The Council, in partnership with Scottish Homes and other agencies, is developing a 
strategy to address the problem of rough sleeping in North Lanarkshire. To assist in this 
process, €41,000 was awarded by the Scottish Office in 1997/98 to appoint 2 outreach 
workers and €310,000 was awarded in August 1998 to open direct-access 
accommodation in Airdrie and continue funding for the outreach worker posts until 
March 2000. 

A further bid for funding will be submitted in October 1998 in order to develop direct- 
access accommodation in Motherwell. 

EmptyHomes 

Many of the properties rehabilitated under the Empty Homes Initiative will be used to 
meet identified shortfalls in housing, including accommodation for homeless people. 
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0 Nomination Arrangements 

5 

5.1 

5.2 

6 

6.1 

The Council and housing associations in North Lanarkshire have agreed Nomination 
Arrangements that will improve liaison between agencies and ensure the most effective 
use of vacant housing stock. Housing associations and housing co-operatives will be 
encouraged by Scottish Homes to assist the Council in meeting the needs of people who 
are homeless, inadequately housed and those with special housing needs. 

0 Foyer 

North Lanarkshire Council provides financial assistance to the YMCA/YWCA in 
Cumbernauld which, in addition to providing supported accommodation, also provides a 
Foyer service to assist young people access employment / training and accommodation. 
Following a successful bid under the Empty Homes Initiative, the Foyer service has been 
expanded with a further 6 properties in Cumbernauld leased from Scottish Homes, and 
introduced in Wishaw with 6 properties from the Council including workshop facilities. 
The potential for further expansion of the Foyer service to other areas of North 
Lanarkshire will be examined by the Council and Scottish Homes. 

0 Youth Housing Strategy 

The Council is developing a Youth Housing Strategy to address the various needs of 
young, homeless people in North Lanarkshire. A joint assessment procedure has been 
agreed between the Housing and Social Work Departments to ensure appropriate 
accommodation and support services are provided for vulnerable young people, many of 
whom may previously have been ‘looked after’ by the Council. In order to further 
develop the services provided for young, homeless people, the Council will work with 
Scottish Homes, housing associations and other agencies. 

Monitoring and Evaluation 

The agreement will cover the period from September 1998 to March 2001. It will be subject 
to annual review to allow strategy adjustment or redesign and will be assessed and confirmed 
by the Director of Housing of North Lanarkshire Council and by the Managing Director of 
Scottish Homes, South and West Region in September 1999. There will be quarterly liaison 
meetings between appropriate officers to monitor and review implementation of the joint 
action plan noted in Appendix 1. 

The Council and Scottish Homes will work together in preparing a joint monitoring and 
evaluation framework to allow assessment of the progress and impact of our partnership 
initiatives. 

Conclusion 

The Council and Scottish Homes are committed to meeting housing need in North 
Lanarkshire and believe that, taken together, the initiatives outlined above will greatly 
contribute to the achievement of their common objective to regenerate communities, 
eradicate poor housing conditions in the area and meet identified shortfalls in housing 
provision. 
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Appendix 1 

NORTH LANARKSHIRE COUNCIL AND SCOTTISH HOMES 

STRATEGIC AGREEMENT 
1998/99 - 2000/01 

JOINT ACTION PLAN 

Action Lead Agency Success Indicators Timescale 

Meeting Housing Requirements 

To regularly assess housing needs in North 
Lanarkshire and develop strategies to address 
shortfalls. 

NLC / SH 

Improving the Housing Stock 

0 Continue rehabilitation of derelict and vacant NLC / SH 
houses under Empty Homes Initiative (EHI). 

Implement current programmes of improvement / NLC / SH 
modernisation of housing stock. 

0 Facilitate pipeline transfers of Scottish Homes SH 
properties to new landlords in North Lanarkshire. 

Improve energy efficiency of housing in North 
Lanarkshire. 

0 NLC / SH 

Preparation of joint LHSA. 

Investment of current allocation under EH1 
resulting in improvement of 19 properties. 

Investment achieved in line with 
anticipated programmes. 

Transfers achieved. 

Increased number of dwellings with 
improved energy efficiency ratings, in line 
with HECA report, and maximisation of 
availability of funding sources including 
HEES . 

March 1999 

March 1999 

March 1999 

November 2000 

March 1999 



2 

Action Lead Agency Success Indicators Timescale 

Community Regeneration 

Maintain progress and achievements in current 
community regeneration projects including those in 
North Motherwell PPA and Regeneration 
Programme. 

Develop and implement joint evaluation framework 
for S U N  areas. 

Track impact of investment in PPA and 
Regeneration Programme through existing 
monitoring and evaluation framework to help assess 
impact of housing investment on wider social and 
economic objectives. 

Homelessness 

Progress rough sleepers strategy including provision 
of direct-access accommodation, and prepare 
further bid submission under Rough Sleepers 
Initiative. 

Agree and monitor nomination arrangements 
between North Lanarkshire Council and housing 
associations to assist in meeting the needs of 
homeless or inadequately housed people. 

Continue the development of the Youth Housing 
Strategy to address the needs of young, homeless 
people in North Lanarkshire. 

NLC I SH 

NLC I SH 

NLC I SH 

NLC 

NLC I SH 

NLC 

Improvement in physical environment of 
project areas and provision of new and 
improved housing resulting in increased 
demand for housing in the area. 

Production of evaluation report. 

Production of evaluation report. 

Provision of direct-access accommodation 
in North Lanarkshire. 

Number of nominations and monitoring 
arrangements in place. 

Completion of action plan to implement 
strategy. 

Ongoing 

December 1999 

Annually 

March 1999 

March 1999 

September 1999 



3 

Action Lead Agency Success Indicators Timescale 

5 

Examine the potential for expansion of Foyer NLC / SH Produce feasibility report. 
provision in North Lanarkshire. 

Assisting Those With Particular Housing Needs 

Continue to work within community care joint 
planning framework to achieve agreement on 
service provision for priority client groups to guide 
investment. 

Promote provision of special needs housing 
including sheltered, amenity, barrier-free and 
lifetime home standard housing as part of new build 
scheme development. 

Support the operation of North Lanarkshire Care 
and Repair project and the provision of equipment 
and adaptations for older and disabled people. 

Facilitate hospital discharge programme for people 
with learning difficulties or mental health problems. 

December 1999 

NLC I SH Develop agreed action plan to progress 
recommendations on priorities identified 
through joint planning framework. 

September 1999 

NLC I SH Reduce current shortfalls in special needs Ongoing 
provision identified through joint planning 
process, with focus on locality planning. 

NLC I SH Sustained and increased investment. Ongoing 
Reduction of waiting list for disabled grants 
and adaptations. 

NLC I SH Extent to which rehousing targets are met 
through use of existing housing or new 
build provision with appropriate packages 
of care. 

September 1999 


