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INTRODUCTION 

Currently the Contractor, Llewellyn SC Limited, Kirkintilloch, Glasgow, is implementing external wall repairs to the 
multi-storey flats at Doonside and Glassford Towers, Motherwell and the work is much greater than expected 
which is likely to  result in an overspend on the original tender. The Contract was let on 23 June 1998 to a value of 
€141,688.90 and the currently authorised payment value is €67,800.00. The works consist of repairs and re- 
rendering to the external walls and structural repairs to the defective no-fines structural walls, mastic infill to joints 
between building elements and all associated works. 
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WORK CONTENT 

This Contract is part of an ongoing programme which has been in progress for a number of years to multi-storey 
developments in Motherwell. Due to the height of these multi-storey blocks it was not possible to carry out a 
detailed survey of the external walls prior to the preparation of the tender documents. Accordingly, the survey 
information which was used to determine the extent of the Contract Works was based on a 'norm' which had been 
established for these contracts. The original Structural Engineering Survey by Stats Scotland, 1989, determined 
the extent of the problem and established the remedial works required. A number of previous Contracts have been 
completed according to the requirements of the Contract and within the cost budget. 

In the case of this particular Contract at Doonside and Glassford Towers, it appears that the structural defects, 
particularly to the spalled and damaged no-fines concrete walls, is much greater than anticipated and the external 
walls facing a southerly direction are badly affected. Each defect is determined by a Hammer Test Survey on site 
from a scaffold by staff from the Department of Construction Services and the precise works are instructed at the 
Commencement of works at each location. Additional surface preparation, re-rendering and mastic replacement to 
window surrounds is required to satisfactorily complete the works and seal the external wall from water 
penetration. 

Work is 50% complete at Glassford Tower and work has commenced on Doonside Tower. On the basis of 
information available at this time taking into account the additional works content and the Contractor's additional 
cost for the project, likely overspend may be up to f100,000.00. However it should be noted that if additional 
defects are found in subsequent areas then this cost could be exceeded. 

A further report will be submitted once the matter is clarified and accurate costs available. 
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RECOMMENDATIONS 

It is recommended that, in order to complete the works satisfactorily, approval be given for additional expenditure 
on this project to implement the additional works for this Contract, the increased costs being contained within the 
overall HRA budget. 

,. L- Director of Construction Services 
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