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PURPOSE OF REPORT 

To seek approval to submit a Draft Strategy for Developing Mental Health Services in 
North Lanarkshire to the Scottish Office and, subject to their approval, issue for a 
period of consultation. 

BACKGROUND 

In 1997 the Scottish Office issued the "Framework for Mental Health Services in 
Scotland" document on a report was provided to Social Work Committee in January 
1998. 

Led by Lanarkshire Health Board, joint planning partners were required to prepare a 
draft strategic document which addressed the needs of people with mental health 
problems, including those with dementia, and their carers. 

A draft strategy has now been produced, the contents of which have been agreed with 
partner agencies. The main points are summarised in this report and a full copy has 
been placed in the members library. A briefer, more accessible summary will be 
issued for wider public consumption. 

A MENTAL HEALTH STRATEGY FOR NORTH LANARKSHIRE 

The document is set out in three broad areas. These address: ''where are we now ?'I; 

"where do we want to be ?" and; "how do we get there ?'I 

"Where are we now ?" covers the following: 

+ levels of mental ill-health 

+ current services 

+ views of stakeholders 

+ gaps, shortfalls and pressures 

+ financial resources 
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+ priorities for development. 
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"Where do we want to be ?" addresses aims and objectives for service development in 
respect of people with a wide range of different needs including: 

+ 
+ 
+ 

people aged 16-64 with severe mental health problems 

older people with mental health problems, including dementia 
"special needs" groups such as people with addictions and mental health 
problems 
people with less severe mental health problems whose presenting problems are 
addressed in primary care provision 
the participation of service users and carers in the planning and delivery of 
services. 

+ 

+ 

This section includes proposals to develop health and social care services on a more 
effective joint basis in order to minimise duplication and maximise use of scarce 
resources. 

"How do we get there?" is incomplete at the time of writing as it is being informed by 
local consultation events. 

CONCLUSIONS 

The draft document is the product of an intensive period of joint planning activity. 
Much further work is required to specify some of the outcomes in more detail and so 
achieve full implementation. The document is commended to Committee as the basis 
from which to continue this work. 

The document is required to be with the Scottish Office by 31st December 1998. 
Subject to their approval it is proposed to issue it for wider public consultation with a 
view to initial implementation in April 1999. 

RECOMMENDATIONS 

Committee is asked to: 

(i) 

(ii) 

approve submission of the strategy to the Scottish Office, subject to final 
editing, and; 
subject to Scottish Office approval, issue for a period of consultation. 

Director of Housing 
17 November 1998 

For firrther informarion on this reDort Dlease coniaci Duncan Mackav. Princioal Officer 
332072 

Planninr & Develoomen!) fTEL: 01698 

I:\PLANNING\COMMlTEE\Mhfram- 1. Iwp 
1711 1/98,3:44 


