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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 10 November 1998 

Ref: GWlAGNDl4 

Subject: BEST VALUE FOR HOUSING 
SERVICES IN SCOTLAND: 
GUIDANCE 
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2. 

2.1 
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Background 

In June 1998, The Scottish Office commissioned the Chartered Institute of Housing in Scotland to 
prepare guidance on the implementation of Best Value for housing. The Institute convened an advisory 
group, comprising The Scottish Office, COSLA, the Accounts Commission, local authorities and tenants’ 
interests to take this forward. North Lanarkshire Housing was one of the eight local authorities 
represented on the advisory group. The draft guidance was published in November 1997 and North 
Lanarkshire Housing was one of six authorities who agreed to pilot the Best Value principles in a 
housing context between November 1997 and February 1998. 

In preparing the final guidance, account was taken of comments received on that draft and the 
experiences of the pilot authorities. 

Purpose of the Guidance 

The purpose of the document is to provide guidance on the implementation of the Best Value Regime to 
the housing service in Scotland. The concepts in this guidance have been developed from: 

0 Housing Management Plans 
0 

0 

0 

the work carried out by most Councils in the preparation for Housing Management Compulsory 
Competitive Tendering (HMCCT) 
progress by Scottish Local Authorities to date in implementing Best Value 
the work of the housing Best Value pilot authorities. 

The guidance is not intended to be prescriptive, or set out comprehensive procedures to be followed 
uniformly throughout the country. Instead, it outlines the broad approach required to establish a Best 
Value framework, drawing on the work of the Secretary of State for Scotland’s Best Value Task Force 
and from the practical experiences of authorities implementing Best Value. 
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3. Structure of the Guidance 

3.1 The guidance is structured to take the reader through the principles and processes of Best Value. The 
document: 

sets out the principles of Best Value as they relate to housing services in Scotland 
outlines a framework for a Housing Service Plan 
evaluates service user involvement and methods of informing service users 
details the role of service review 
outlines the development of performance indicators, service standards, benchmarking and 
activity based costing 
evaluates the role of competition 
contains examples from the pilot process in both Scotland and England 
gives other practical examples that will help in the implementation of Best Value. 

3.2 A copy of this guidance has been placed in the Members Library. 

I. Recommendation 

4.1 It is recommended that Committee note the contents of this report and North Lanarkshire Housings’ 
contribution to the guidance for Best Value in Housing Services in Scotland. Committee should also 
note that further reports will be prepared as Best Value develops and progresses within Housing. 

5. Background Papers 

5.1 Within the Housing Department. 

G Whitefield 
Director of Housing 


