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To: HOUSING COMMITTEE 

NORTH LANARKSHIRE COUNCIL 7 

REPORT 
AGENDA ITEM NO. ....... I ‘  ;;...... <*<, 

Subject: YEAR 2000 COMPLIANCE TESTING 

Introduction 

The purpose of this report is to advise Committee of the action being taken by the Housing Department to 
ensure that all equipment employing microprocessor technology is tested to determine millennium 
compliance, and of the procedures in place to prevent system and equipment malfunction. 

Background 

The millennium bug is an historical problem, resulting from the way computers were programmed. In the 
fifties and sixties when computer costs were high, programmers used a six digit format of ‘ddmrdyy’ to 
store dates. When the year changes from 1999 to 2000 the computer will register the year as 00 and 
assume the date is 1900. 

The millennium bug is not confined to computer systems and could conceivably affect any equipment that 
utilises a microprocessor. 

Systems and Equipment at Risk 

In preparation for the millennium the Housing Department has established a Task Force to target specific 
areas for Year 2000 compliance testing. The aim is to identify systems and equipment at risk, collate 
information on location and types of equipment, assess the risks involved and form an action plan to 
ensure that all reasonable steps are taken to reduce and control potential risks. Areas identified are: 

- Computer Hardware 
- Computer Software 
- 
- 
- 

Telecommunication Systems - mobile phones, pagers, fax machines 
Office Equipment - photocopiers, flexi systems 
Non IT Equipment - alarm systems, CCTV equipment, lifts, heating systems 

The Current Position 

Computer Hardware 

Software was issued by IT services and used to test personal computers for Year 2000 compliance. The 
entire Housing PC stock was checked and failure rates were low. As expected, most fails occurred in older 
computers. The category of failure experienced is classed as non-critical as the hardware clock can be 
manually reset in the Year 2000 and the PC would be fully operational. In accordance with the Housing IT 
Development Plan, it is the department’s aim to replace these older PCs as a priority. 

The mainframe computers which support the Housing Department core applications are not Year 2000 
compliant. However, the Council’s move to enterprise computing will address this problem and all future 
hardware purchases will be strictly vetted by IT Services for Year 2000 compliance. 
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4.2 Computer Software 

Following local government reorganisation the Housing Department standardised desktop software using 
Microsoft Windows for Workgroups and Microsoft Office Professional. IT Services have undertaken to 
provide information on desktop software compliance as it becomes available. Information provided to 
date does not indicate serious risks. 

As Committee is aware, the department proposes to upgrade the mainframe disparate system to an 
Integrated Housing Management System but the timescales involved would require the current application 
software to be Year 2000 compliant. The current releases of Rents and Repairs software are not compliant 
and require to be upgraded to a later release. Conversion and testing on Rents is scheduled for December 
1998. A timescale and costs for Repairs will be finalised in the near future. 

The department, in conjunction with IT Services, will be testing all Housing System application software 
fully to ensure Year 2000 compliance. 

’ 4.3 Telecommunications Svstems 

There are 3 main telephone exchange sites within North Lanarkshire Council: 

- Civic Centre, Motherwell - 
- Municipal Buildings, Kildonan Street, Coatbridge 

Fleming House, Tryst Road, Cumbernauld 

IT Services have confirmed that all 3 sites are Year 2000 compliant. The greater concern for the 
department are the smaller and more remote exchanges located within area housing offices. As part of the 
corporate Year 2000 campaign IT Services are actively assessing all exchanges and existing setups. To 
assist IT Services in processing this information a list of system types & software levels is being 
compiled. 

Information on all models of mobile phones & pagers in use throughout the department has been compiled 
in order to cross check with information held at IT Services. As part of the corporate campaign, IT 
Services have requested information from all suppliers on Year 2000 compliance for individual makes and 
models. 

4.4 Office Eauipment 

4.5 

Items of office equipment which could be affected are facsimile machines, mail franking systems and 
flexi recording systems. 

A list of Area Housing Office fax machines is being compiled to assist IT Services to cross-check with 
model compliance lists supplied by manufacturers. Advice from IT Services suggests that the transmission 
of a fax should not present a problem. The only perceived problem is that the senders details will contain a 
date with the year displayed as 00. 

The flexitime recording system supplied by Hengstler Flexitime Ltd. will require two reprogramming 
visits over a two year period. The cost to the department will be €6000 for which provision has been made 
in next year’s Computer Development budget . 

Non IT svstems and equipment 

Area Offices and many other Housing Department properties employ security alarm systems. In a number 
of cases several departments share one site. 

Lift machinery throughout housing properties range from standard office lifts through to service lifts and 
tower block lifts. Given the direct impact to residents of tower blocks, it is imperative that Year 2000 
compliance is guaranteed. 
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The heating systems throughout Housing Department properties are varied with most having some form 
of timing facility which suggests that a real time chip is present within the overall system and further 
testing is required. Approximately 45,000 of the Council’s houses have a gas central heating system. 

As part of the overall strategy for the department’s task force, information is being collated to enable the 
department to undertake risk assessments on this equipment. All hture housing contracts which require to 
be tendered will have a Year 2000 compliance condition imposed. 

5. Conclusions 

5.1 This report sets out the goals which must be achieved to attain Year 2000 compliance of all 
microprocessor based equipment and systems in the Housing Department. 

5.2 Gaining assurances of compliance from suppliers will be a difficult task and Central Government’s 
“Millennium Task Force” warns that the likelihood of obtaining satisfactory information is low with the 
probability of some inaccuracies in the assurances obtained in this way. Therefore the department aims to 
demonstrate that comprehensive risk control measures are established for all systems and equipment 
identified within section 4 of this report. 

6 .  Recommendation 

6.1 Committee is asked to note the contents of this report and that further reports will be submitted to update 
Committee on progress. 

7. Background Information 

7.1 Available within the Housing Department 

i 

G. Whitefield 
Director of Housing 
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