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1. Introduction 

1.1 The purpose of this report is to advise Committee on progress towards 
achieving expenditure targets in relation to housing repairs and maintenance 
in the current financial year. 

2. HousingDLO Liaison 

2.1 In addition to the regular Housing/DLO liaison meetings, which continue to 
take place every 4 to 6 weeks to discuss operational issues arising at local 
level, from 20 October 1998, separate meetings have also been held between 
the two departments on a fortnightly basis to: 

a) review current performance on response type repairs and planned 
maintenance; 

b) determine the extent to which Building and Roads DLO is able to 
meet outstanding commitments; and 

c) idenbfy any areas where Building and Roads DLO has surplus 
capacity and could undertake additional work. 

3. Response Type Repairs 

3.1 The repairs expenditure statement issued at the end of the last accounting 
period (8 November 1998) indicates that, in North Lanarkshire overall, the 
total value of work charged, completed and committed against response type 
repairs is in line with budget provision. In all areas, Building and Roads 
DLO has confirmed that repairs issued at the current level can continue to be 
accommodated. 
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4. Planned Maintenance 

4.1 Within the former district authority areas, Building and Roads DLO is on 
target to complete all planned maintenance work with the exception of 
painterwork and colourwash programmes amounting to a total value of 
approximately €400,000. 

4.2 These programmes have been passed to the Housing Property Services 
Division for possible tender issue. However, given the limited time available, 
it is unlikely that this could be progressed for completion before the end of 
the financial year. Accordingly, the possibility of transferring the sums 
involved to other headings within the repairs and maintenance budget is 
currently being explored. It should however be emphasised that, should this 
approach be adopted, in order to sustain planned maintenance 
programmes, it would be on the understanding that next year’s repairs and 
maintenance budget would be adjusted to reflect any excess spend in one 
area and corresponding shortfall in another during this financial year. 

4.3 Due to the particularly high level of owner occupation within the former 
Cumbernauld Development Corporation area, the extent to which 
painterwork can be carried out to common areas is restricted and an 
underspend is therefore anticipated. The position is currently being 
reviewed to determine whether any scope exists to transfer this 
underspend to other budget headings. 

5. Recommendation 

5.1 Committee is requested to note this report. 

6.  Background Information 

6.1 Available within the Housing Department. 

G. Whitefield 
Director of Housing 
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