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NORTH LANARKSHIRE COUNCIL 

To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 17 NOVEMBER 1998 Ref GW/MRf9 

Subject: SERVICE PLAN 1998 
QUARTERLY REVIEW 

1. 

1.1 

2. 

2.1 

2.2 

3. 

4. 

Introduction 

The purpose of this report is to update Committee on progress made towards the implementation of 
the priorities identified in the Departmental Service Plan for 1998/99. 

Progress Update 

Appendix 1 to this report provides a brief update on the progress/current status of each priority as at 
the end of the second quarter i.e. 30 September 1998. 

Overall significant progress has already been made in taking forward the actions specified in pursuit 
of the 9 strategic objectives for the housing service during the current financial year. Any items 
against which no progress has as yet to be made are either scheduled for completion later in the year 
or will be the subject of review in the short term to expedite progress. 

Recommendation 

It is recommended that Committee notes for information the content of this report. 

Background Papers 

Available in the Department. 
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HOUSING SERVICE PLAN 1998/99 
PROGRESS REMEW TO 30.9.98 

KEY PRIORITIES 

1. Assessment of Housing Need 

Priority 

To prepare and submit North 
Lanarkshire’s Housing Plan to the 
Scottish Office 
To analyse and disseminate the results 
of the Housing Needs Survey and the 
National House conditions survey 
‘Boost’ 

To implement a monitoring system to 
analyse the housing needs of waiting 
list applicants 
To implement rolling review of all 
waiting list applicants to ensure 
information is up-to-date 

0 

Progress Update 

0 Housing Plan completed and sent to 
the Scottish Office June 1998 

0 Results analysed, reported to 
committee and used to inform the 
priorities set out in the Council’s first 
Housing Plan. Local Housing System 
Analysis undenvay in conjunction 
with Scottish Homes 
To be progressed in conjunction with 
New Allocation Policy - 
implementation June 1999 
North District - Review was done 18 
months ago and there will be another 
review before the new allocations 
policy comes into place 
Central District - Each office in 
Central District is reviewing lists 
every month and a full review was 
undertaken in the summer 

South District. 

0 

0 

0 Rolling Review implemented in 
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Priority 

~ 

1 To agree 3 year joint investment plan 
with Scottish Homes and Lanarkshire 
Development Agency. 

To prepare comprehensive 
regeneration strategies and commence 
investment in the following areas : 

Sikeside, Coatbridge - Phase 11; 

Clarkston, Airdrie; 
Rochsoles Drive, Airdrie; 
West Crindledike, Wishaw; 

Paterson Street, Motherwell; 

To progress regeneration strategies in 
the following areas in conjunction 
with the Planning and Development 
Department, Scottish Homes, 
Lanarkshire Development Agency 
and others : 

+ Old Monkland, Coatbridge; 

+ North Motherwell; 

+ Muirhouse , Motherwell; 

+ Holehills, Airdrie; 
+ Petersburn SURT 
+ WishawSURI 

Progress Update 

1 Three year joint investment plan 
compiled and signed by Scottish 
Homes and Housing Convener 14 
September 1998 

Strategy agreed at October Housing 
Committee 
Stock condition survey and Option 
Appraisal complete 
As in Sikeside above 
Option Appraisal underway 
Residents survey completed January 
1998 
Exploration of development options 
underway 

Following positive support in tenants 
ballot, submission to Secretary of 
State being finalised for stock transfer 
January 1999 
Development brief issued bids 
returned and submissions being 
evaluated 
Tower refurbishment ongoing and 
final phase of strategy determined 
Preferred bidder selected 
Both SURI’s expired April 1998. 
Various refurbishment programmes 
still progressing 
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Partnership Area andor Regeneration 
areas 
To commence implementation of 

To consider submission of proposal to I Bid for funding for homelessness and 

Discussions ongoing with 

contribute towards the achievement of I health project being considered 

Energy Conservation Strategy for 
North Lanarkshire and produce 

Programme for Partnership objectives 
in North Motherwell Priority 

Construction Services Department 

annual monitoring report. 

the CCTV in the Jewel Scheme, 
Bellshill 
To prepare submissions for further 
CCTV Challenge Funding 

To complete installatiodupgrading of Complete March 1998 

Bid for Greenend, Coatbridge 
successful and follow up bid for 
Craigneuk submitted 
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3. Community Care 

Priority 

To progress implementation of North 
Lanarkshire Accommodation Strategy 
in conjunction with the Social Work 
Department, Scottish Homes and 
others, and produce a progress report 

b To agree protocols with the Social 
Work Department and Lanarkshire 
Health Board in relation to people 
with mental health problems 

D To develop and implement 
community care training programme 
for front- line housing staff in 
conjunction with the Social Work 
Department 

B To develop database for all adapted 
Council properties to ensure best use 
of housing stock 
To monitor needs of vulnerable 
tenants to ensure sensitive housing 
management and appropriate support 

To install Alert community alarm 
systems in 5 sheltered housing 
complexes 

To implement Care and Repair 
Scheme in North Lanarkshire in 
conjunction with Scottish Homes 

0 To establish wardens’ forum to 
enhance service provision and 
develop good practice 

Progress Update 

Appointment of Community Care 
Development Officer June 1998 

b New database created for Hospital 
Discharge Programme and 
Communitv referrals 

b Further development of joint 
protocols being discussed with Social 
Work Department 
Contribution to draft Lanarkshire 
Mental Health Strategy target 
consultation November 1998 
Successful bid for Local Care 
Partnership Resources (&30,000) 
enabled project to assist people with 
mental health problems at risk of 
homelessness. 

D 

B Ongoing 

No progress 

Regular SWD/Housing liaison 
Joint Assessment procedure continues 
to be operational and a review of its 
practice is being undertaken 
Complex number increased to 12. 
Tenders received and are being 
submitted to Committee for 
acceptance 

0 Care & Repair scheme established 
June 1998 with Clyde Valley H.A as 
managing agent 
All appropriate applications by over 
60s and disabled persons are now 
being prioritised for immediate 
response 
Wardens Forum commenced 15 July 
1998 
Priority issues being considered 
- Wardens Hours of work 
- Relief Wardens 



258 To review and standardise procedure 
in relation to adaptations for disabled 
owner occupiers in conjunction with 
the Social Work Department 
To extend Garden Assistance Scheme 
to address waiting list demand 

0 

Working Group established and 
progressing review 

Scheme extended with additional 
budget and waiting lists reduced 
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4. Homelessness 

Priority 

To implementRough Sleepers 
strategy and open direct access hostel 
( dependent on outcome of Challenge 
Fund Bid) 

D To finalise Homelessness Strategy for 
North Lanarkshire in conjunction 
with the Social Work Department 

D To complete refurbishment of 
temporary accommodation unit in 
Airdrie 
To provide 10 additional h i s h e d  
dispersed flats 

accommodation units for young, 
single people to address shortfalls in 
provision 

D To increase supported 

B To further reduce number of families 
in bed and breakfast establishments 
by 25% 
To produce a directory of 
accommodation and support services 
for homeless people or those 
threatened with homelessness 

0 To implement and review Joint 
Assessment Procedure for young, 
single homeless people in conjunction 
with Social Work Department 

To introduce effective monitoring 
system for all supported 
accommodation units. 
To cany out further staff training on 
all aspects of homelessness 
administration and ensure circulation 
of relevant case law and case studies. 
Minimum 6 sessions per year for each 
area office 

Progress Update 

Appointment of 2 outreach workers 
funded through Rough Sleepers 
Initiative. Funding secured for direct 
access accommodation in Airdrie 
Further funding bid submitted in 
October 1998 for direct access 
accommodation in Motherwell 
Youth Housing Strategy reported to 
Housing Committee September 1998 
Womens’ Aid Strategy reported to 
Committee September 1998 

accommodation in use 
D Refurbishment complete and 

Properties currently being surveyed in 
Central District 
Additional accommodation has been 
provided at Thrashbush House as 
scheduled in April 1998 

. Target currently being met 

0 Pilot scheme being carried out in 
South District is continuing to 
progress 

0 Joint Assessments in place for all 16 - 
18 year olds 

Pilot system at Airth Court, 
Motherwell is ongoing 

0 To be arranged in conjunction with 
training needs analysis 
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5. Delivery Of Housing Service 

Priority 

Customer Care 
To further decentralise the service and 
open neighbourhood offices in the 
following locations: 

+ Old Monkland, Coatbridge; 

+ Chapelhall, Airdrie; 
+ Flemington, Motherwell; 
+ Harthill, Shotts. 

~~ 

To meet performance targets in all 
areas of service delivery 

to ensure availability of quality 
information and customer fhendly 
reception areas within all housing 
offices 
To produce comprehensive tenants 
information pack and range of leaflets 
on the housing service 
To consider and report on feasibility 
of more flexible office ouenina hours 
To consider and review 
accommodation arrangements for 
JSilsyth Area Housing Office 

Estate Management 
To investigate and report on 
feasibility of introducing stair 
cleaning service to flatted properties 

To review and update procedures for 
dealing with cases of anti-social 
behaviour and ensure all available 
options are pursued 
To introduce annual house visits 
which are effectively recorded and 
monitored using information 
technology systems. 

0 

To explore feasibility of introducing 
pilot scheme to hire out garden 
equipment 

Progress Update 

0 Operational 17 November 1998 

Operational, June1 998 
No progress to date 

0 Preparations ongoing for scheduled 

0 Negotiating with Strathclyde Police 
opening August 1999 

for relocation of Police Sub-Office to 
allow progress 
Monitored through Quarterly 
Performance Review. Targets 
reviewed as Dart of Service Plan 
Reception area audits in progress 

0 Communication strategy being 
developed 

0 Currently being developed 

0 Limited progress to date 

0 Design proposals currently being 
reviewed prior to report to Committee 

0 Working Group established and initial 
investigation into the provision of this 
service and associated costs 

0 Reported to October Housing 
Committee 

0 MembedOfficer Working Group 
established and progressing matter to 
develop policy by March 1999 

No progress to date 

0 No progress to date 



Allocations 
To further progress strategies for 
difficult-to-let properties and prepare 
bid submissions for the Scottish 
Office Empty House Initiative 
Challenge Funds 
To agree and implement new 
Nomination Arrangement with all 
housing associations in North 
Lanarkshire including effective 
monitoring system 

Finance 
To maximise use of rent payment by 
direct debit and increase to 5% 
To agree common house descriptions 
and implementation strategy for new 
rent structure 
To achieve rationalisation of average 
rent levels (excluding ex- 
Cumbernauld Development 
Corporation properties 
To undertake a review and implement 
standard procedures for debtors and 
rechargeable repairs in conjunction 
with the Finance Department and 
Legal Services Section 
To agree action plan for integration of 
council tax benefit and housing 
benefit in conjunction with Finance 
Department 
To ensure Service Level Agreements 
are in place with housing associations 
and all relevant agencies 
~~~~~ ~ ~~ 

To meet nationally set targets to 
reduce housing benefit fraud 

Awarded S306,OOO June 1998. 
Projects now being implemented 

Nomination agreement in place and 
fully operational 

5% target now exceeded and 
increasing 
Update report to December Houisng 
Committee 

Completed April 1998 

0 Details obtained from Debtors 
Section for analysis 

0 Service combined with effect from 1st 
April 1998. Full implementation of 
intergrated IT system scheduled for 
completion in January 1999. 
No progress to date 

Current projections expect targets will 
be exceeded 

26 1 
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6. Public Sector House Conditions 

Priority 

~~ 

To progress improvement 
programmes based on the following 
identified priorities in accordance 
with targets set out in Appendix 9 

+ Energy Efficiency; 
+ Re-Roofing; 
+ Non traditional housing; 
+ Home safety and security; 
+ Tower block refurbishment; 
+ Estate regeneration; 
+ Maior repairs 

To improve quality control by 
increasing the level of post inspection 
of repairs by 10% 
To review policy on PVCu doors and 
slabbed paths and make 
recommendation for future 
replacement policy. 
To develop a policy to reduce 
dampness and condensation, 
minimise claims and develop a 
procedure for responding to claims 
to ensure uniformity of standards and 
design for all materials throughout 
North Lanarkshire 
To agree action to be taken on all 
acquired properties and prepare 
costed briefs as necessary 
To conduct a comprehensive survey 
of all shops owned by the Housing 
Department 
To implement, monitor and report on 
contract management arrangements 
with the Construction Services 
Department 
To investigate options for improving 
repairs reporting system including 
provision of reuairs receiut to tenant 

Progress Update 

All projects included in current years 
Housing Capital Programme with 
progress monitored and reported 
every six weeks to committee 

The level of post inspections have 
been increased by 10% 

New PVCU doors fitted as standard 
within paintenvork contracts now in 
progress 
Slab paths still require review 
Policy under consideration in 
conjunction with implementation of 
HECA. Procedure for processing 
claims being reviewed 
Issue being m h e r  reviewed as part of 
specification update for re-tendering 
exercise 
No progress to date 

Survey details collated and reported 
to September Housing Committee 

Contracts Management arrangements 
finalised and being implemented via 
interdepartmental working group 

Options currently being considered as 
part of review of client side 
arrangements of re-tendering exercise 
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To review arrangements for 
maintaining water storage systems for 
flatted properties 

0 Reported to Housing Committee in 
September 

To implement comprehensive repairs 
and maintenance contract for CCTV 
and door entry systems 
To establish priority programme for 
re-rendering of post-war housing 

To complete comprehensive review of 
installation and maintenance policy 
for carbon monoxide and battery 
operated smoke alarms 

0 

Tendering exercise undernay and 
short list of contractors finalised 

1998/99 programme identified and 
work progressing on future years 
priorities 
reported to Committee and policy 
agreed for current and next financial 
Year 
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Priority 

To commence phase 3 of Kilsyth 
town centre improvement and 
consider options for remainder of 
project 
To develop proposals for 
homesteading flatted blocks at 
Forgewood, Motherwell 
To develop comprehensive 
procedures for the involvement of 
owner occupiers in improvement and 
rep air programmes 

To establish a housing improvement 
programme to support Wishaw town 
centre regeneration strategy 
to complete final phase of work in 
Bellshill town centre 

7. Private Sector House Conditions 

Progress Update 

Update report to be submitted to 
December Housing Committee 

Action being progressed 

Various options were reported to 
Committee October 1998 

Procedures being worked on and 
discussions ongoing with Legal 
division. Q.C’s opinion being 
obtained to inform development of 
policy 
Ongoing 

Complete 



265 

Priority 

To fully participate in the formation 
and development of Area Committees 

0 

0 To fully implement tenant 

0 To develop programme for 

0 

participation policy 

monitoring customer satisfaction 
To continue to develop local 
community involvement within 
estates through the establishments of 
fonuns/action groups 

8. Consultation 

Progress Update 

0 Liaison officers in place and 
participating fully in Area Teams to 
support Area Committees 

0 Ongoing 

0 Ongoing 

0 Ongoing 
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Priority 

To review and update staff training 
plan to reflect service requirements 

0 To introduce staff personal 

0 

development plan 
To develop action plan for attainment 
in Investors in People and Charter 
Mark 

0 To ensure risk assessment is carried 
out in every office in keeping with the 
Health and Safetv Policv 

0 

0 

0 

To provide corporate image clothing 
to all front-line housing staff 
To replace all signage in keeping with 
corporate image 
To set up working group to establish 
and implement agreed quality 
standard for all public reception areas 
To develop options for introduction of 
comprehensive out-of-hours service 

0 

0 To develop and implement Service 
Level Agreements with central 
support departments 

0 

To establish framework which 

To review and update IT strategy to 
reflect changing service requirements. 

conforms to new Best Value Regime 
0 To establish programme of value for 

money exercises within housing 
service 

0 To continue to organise annual staff 
conference 

Progress Update 

Departmental Training Plan produced 
June 1998 
employee survey undenvay 

0 

0 

Charter Mark bid submitted June 
1998 
Investors in People bid currently 
being collated 
Risk assessment audit carried out in 
every area office May 1998 

0 Consultation to take place with the 
Chief Executive’s division 

0 Audit of Public Reception Areas - 
Complete 
Audit of Public Reception Areas - 
Complete 

0 

0 No progress to date 

Limited progress to date 

0 Updated and implemented 

0 Continue to participate in Corporate 
Working Group. Programme still to 
be determined 

Julv/Aunust 1998 
0 Second Staff conference held 


