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Introduction 

Reference is made to the report to the Special Housing Committee on 23 November 
1998 which authorised officials to prepare New Housing Partnership bids, including 
tenant consultation. 

The purpose of this report is to outline the main elements of the bids and seek 
authority to make the submission to the Scottish Office by the deadline of 15 
December 1998. 

Consultation 

An invitation was sent to all tenant groups in North Lanarkshire and a meeting was 
held on 7 December 1998 to outline the aims of the New Housing Partnership 
Initiative and the approach which the Council was considering. 

The eight tenant groups represented were generally in agreement with the Council’s 
proposals and welcomed the opportunity to become more involved in considering the 
feasibility of options, should the Council be successful in securing funding. 

Over and above tenant consultation, briefing sessions were held on 24 and 25 
November 1998 to which all housing department staff were invited. 

The proposed bids have been prepared in collaboration with Scottish Homes, as 
required by the New Housing Partnership guidance. In addition a copy of the 
Council’s proposals has been passed to all housing associations and co-ops operating 
within North Lanarkshire. 

Bid contents 

The New Housing Partnership guidance recommends that Councils submit a small 
number of well developed bids and that they should be prioritised. The proposed 
bids are considered to meet the criteria set by the Scottish Office and the priority 
attached should not adversely affect the potential success of individual bids. 
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Project Manager (1 new 

Stock Condition Survey 
post NHP funded) 

(Survey, fees and 
valuation) 
Consultants Fees (Option 

Communications Officer (1 
new post NHP funded) 
Tenant adviceltraining 
(Externally commissioned) 
Staff training (50% of costs 
for change management 
and support) 

appraisal) 

Total 

, 

235,000 €35,000 235,000 2105,000 

2130,000 2100,000 2230,000 

E40,OOO 270,000 21 10,000 

235,000 235,000 235,000 2105,000 

230,000 €50,000 240,000 €120,000 

E10,OOO 210,000 €10,000 230,000 

8280,000 S300,OOO 8120,000 8700,000 

3.2 In keeping with the options previously approved by Committee, 3 bids have now 
been developed. The main elements of the bids are summarised in sections 4, 5 and 
6 below. However, an additional bid is considered appropriate and this is described 
in section 7 of this report. 

3.3 It should be noted that the financial details associated with each of the bids are 
subject to ongoing examination and could vary in the finalised submission. 

4. Bid 1 

4.1 Aim 

Bid 1 seeks resources of 2700,000 over the 3 year period, to assist with an option 
appraisal exercise which will include the completion of a stock condition survey and 
valuation of the Council's stock. A number of options will be considered, including 
community management initiatives, the establishment of a local development 
company and stock transfer. The option appraisal will involve detailed consultation 
with tenants, staff, local housing associations and others. The bid submission 
therefore includes proposals for the development of this consultation strategy which 
will require additional resources. 

4.2 Resource requirements 
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costs 

(Including professional fees) 
Development Funding 

Consultants Fees 

Stock Transfer Costs (If 
(Organisation options) 

transfer proceeds) 

Total 

5. Bid 2 

€20,000 

&20,000 

240,000 

5.1 Aim 

€45,000 

E1,800,000 

€20,000 
To be quantified 
after feasibility 

Bid 2 involves linking a possible transfer of around 1,500 houses as part of the 
regeneration of the former Ravenscraig steel works in Motherwell. The Council 
wants to ensure that the redevelopment of the Ravenscraig site is part of a wider 
strategy for the area to avoid any adverse impact on surrounding communities. It is 
therefore proposed that L1.905m of NHP funding is used to help develop the first 
phase of new houses for rent. The bid also highlights the requirement for an 
additional i8.8m to complete the 350 new rented houses by 2005. It would also 
enable consideration of stock transfer proposals, involving full consultation with the 
local community, which could result in a further bid for resources to carry out 
improvements to the transferred stock if supported. 

€65,000 

€1,800,000 

€40,000 

5.2 Resource Requirements 

0 

81,865,000 I 81,905,000 

6.  Bid 3 

6.1 Aim 

Bid 3 seeks funding of L2.285m to further develop the Cumbernauld New Housing 
Partnership which secured E574,000 N€IP funding this year to tackle an area of poor 
quality housing in Carbrain. This proposal involves the acquisition and new build of 
housing, including a number for rent, in Seafar and Carbrain which will help to meet 
identified housing need and complement the investment strategy being developed by 
the Cumbernauld NHP landlord. 
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6.2 Bid Resource Requirement 

7. Additional bid proposal 

7.1 Committee will recall that competitive bids were sought for an area within the 
Motherwell North PPA where the Council had cleared the site of poor quality, 
unpopular flats and maisonettes at Watling Street, Horatius and Comelia Street. 
Four bids were received by the closing date on 12 November 1998. Bidders were 
invited to submit proposals for housing for rent and sale on the basis that the Council 
would contribute the land for no receipt in exchange for 100% nomination rights to 
the rented properties. 

7.2 Bids Received 

Bids from the undernoted housing associatioddeveloper partnerships have now been 
evaluated by the Council and Scottish Homes 

Clyde Valley Housing Association / Stewart Milne 
Cairn Housing Association / Tilbury Douglas 
Lanarkshire Housing Association / Miller Homes 
Forgewood Housing Co-operative / Kelvin Homes 
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7.3 Evaluation 

The bids were assessed against an evaluation fkamework which considered adherence 
to the design brief set by the Council and a range of criteria including 

Access and parking traffic calming, access to Strathclyde Park, 

Building design property mix, quantity for rent, building 
road linkages etc 

design, site layout, security, energy efficiency, 
barrier freehifetime homes standards 
garden ground, landscape, play areas etc Open space and landscape 

Tenancy issues tenancy rights, nominations, rent levels etc 
Financial issues Organisational viability, land value, 

development costs, private investment 

7.4 Preferred bidder 

The bid from Cairn Housing AssociatiordTilbury Douglas is considered to represent 
Q 

the best overall development proposal, and offers to provide a total new build 
development of 102 two storey houses and flats of which 22 would be for rent and 80 
for sale. 

7.5 Funding shortfall 

On embarking on the competition process, it had been hoped that the development 
could proceed without public subsidy. However all bids indicated a funding shortfall 
which would require a public funding contribution, mainly due to the number of 
houses which will be provided for rent, site development costs and projected 
receipts. Scottish Homes is unable to contribute resources for either the rented 
houses or those proposed for sale since they have are fully committed to other 
projects within North Lanarkshire, including projects by Lanarkshire Housing 
Association and Clyde Valley Housing Association on sites adjacent to this project. 

7.6 NHP bid 

It is therefore proposed to submit an NHP bid for the funding shortfall which would 
enable the development of 102 houses in North Motherwell commencing 1999/2000. 

A grant requirement of 2825,000 added to the land contribution by the Council 
estimated at 2550,000, will lever in around f4.lm of private investment and 
represents a publidprivate leverage of 1.3, for the overall development. 

The undernoted table illustrates the levels of NHP grant required over the next two 
financial years. 
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9.1 

Recommendations 

Committee is asked to approve the submission of detailed bids for the 3 projects 
outlined at sections 4 , 5  and 6 of this report. 

In addition, approval is sought to submit a fourth bid for resources for the North 
Motherwell development , as outlined in section 7 of this report. 

In relation to bid 4 approval is sought to select Cairn Housing Association with 
Tilbury Douglas Homes as preferred bidder on the understanding that the 
development is dependant on a successful New Housing Partnership bid. 

Background Information 

Background information is available from the Housing Department. 

Gavin Whitefield 
Director of Housing 




