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To: HOUSING COMMITTEE 

AGENDA ITEM No. ....e. "@ 

DOOR ENTRY PROGRAMME Subject : 
1998/99 - CENTRAL AREA 
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INTRODUCTION 

Reference is made to paragraph 29 of the minutes of the meeting of this Committee held on 21st 
October 1998, when policy for prioritising the Door Entry Programme was established and the 

a 

programme for the Central area agreed. This programme identifies 20 closes for the current financia 
year. 

Following normal precontractltendering procedures it is unlikely that a contract could be awarded and 
any significant expenditure achieved before the 31st March 1999. Accordingly, it is recommended that 
the approved programme be subdivided into two packages and negotiations expedited with the two 
appropriate contractors most recently employed by the Council. 

The purpose of this report is to seek Committee approval to negotiate with Alistair Burnett & CO Ltd and 
Trio Plan Security each of the two packages at their same rates and conditions to allow an early start on 
site to facilitate the achieving of early completion of the works in order to maximise the expenditure for 
the current financial year. 

As Managing Agent for construction services project management duties to Service Departments this 
report is submitted after consultation with the Director of Housing, details the project funding availability 
and proposed project management implementation arrangements designed and recommended to 
achieve cost effective, timeous and satisfactory project delivery. 

RESOURCES 

The funding for this work is identified within the Housing Capital Programme (HRA) 1998/99, under th 
Home Safety and Security, Door Entry Programme. 

CONTRACT IMPLEMENTATION PROPOSALS 

The works comprise the installation of security doors and screens, door entry system electronics and 
hardware. 

' 

The original contract for the Controlled Door Entry Programme (South) was tendered in January 1998 
under open competition in the amount of f654,893.00. In order that the current years expenditure is 
maximised it is recommended that provision is made by negotiating an extension for 7 closes with Trio 
Plan. The Contractor is willing to carryout the proposed additional houses at the same rates and 
conditions as his original tender at an estimated cost of f83,411.34. It is advised that these rates and 
conditions remain commercially competitive and constitute value for money. 

The original contract for the Controlled Door Entry Programme (Central) was tendered in April 1998 
under open competition in the amount of f121,441.48. In order that the current years' expenditure is 
maximised it is recommended that provision is made by negotiating an extension for 13 closes with the 
lowest tenderer (Alistair Burnett & CO Ltd). 



173 

- 2 -  

ReDort on Door Entry Proaramme 1998/99 - Central Area 

The Contractor is willing to carry out the proposed additional houses at the same rates and conditions 
as his original tender at an estimated cost of fl17,233.00. It is advised that the rates and conditions 
remain commercially competitive and constitute value for money. 
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The project costs are as follows: 

Tender Cost 
Fees (Est) 
Furniture 
Other Costs 

Total 

Estimated Spend 1998/99: f 73,000.00 
Estimated Spend 1999/00: f 150,718.00 

The Committee is advised that :- 

(a) the necessary procedures under the Construction Design and Management Regulation 1994 
have been applied. 

(b) Planning Permission is not required. 

(c) a Building Warrant is not required. 

RECOMMENDATION 

Committee approval is sought to negotiate the additional door entry installations works with these 
contractors and through the appropriate delegation to the Director of Administration in consultation with 
the Convener, to enter into the contract if the terms negotiated are acceptable in terms of value for 
money and otherwise acceptable to the client. 

Project Management arrangements will be introduced accordingly to achieve a successful, cost 
effective budget controlled completion of this work. 

,I ? 
'1 Actina Director of Construction Services 
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