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TO: HOUSING COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

Subject: STORM DAhIAC-E 26 DECEMBER 98 
A ?  4 JAiWARY 1999 

3 +  REPORT 
AGENDA ITEM No. ,.- ........_ 

Shotts 
Bellshill 
ViewDark 

2900 1008 35% 
5602 1525 27 % 
23 10 727 31% 

From: DIRECTOR OF HOUSING 

Date: 11 JANUARY 1999 Ref: G W W 5  

1. Introduction 

.- 

I 

. 1.1 The purpose of this report is to advise Committee of the extent of damage to the housing stock as 
a consequence of the gale force winds which prevailed on 26 December 1998 and 4 January 1999. 
The report also sets out the action taken to escalate normal emergency stand-by procedures and 
progress completion of essential repairs as soon as possible. Finally the report provides an initial 
assessment of the financial consequences of the storm damage. 

2. Storm Damage - 26 December 1998 and 4 January 1999 

2.1 Up to 7 January 1999, 12106 works orders had been issued against 7263 addresses analysed as 
follows: 

I Area I Housing Stock I No. of Works I % of Housing Stock i 

2.2 Beyond 7 January 1999 Area Housing Offices undertook follow up surveys to fully assess the 
extent of remedial work required. At this point it is estimated that a further 7,000 works orders 
have been processed to the DLO for this work. A large proportion of work relates not 
surprisingly to roofing, chimney heads and rhones which account for approximately 80% of the 
total, fencing being the largest element within the balance. Whilst the volume of work is 
substantial there are relatively few individual major repairs in cases where for example entire 
roofs were blown off blocks of lock-ups. The majority of the work lines involve replacement of 
individual ridge and roof tiles. 
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4. 

4.1 

Response to Storm Damage 

On 26 December 1998 action was taken to escalate the emergency stand-by cover in both the 
Housing and Construction Services Departments and additional staff were drafted in to achieve 
this. 

Within my own department a number of staff worked through the night of 26 to 27 December 
1998 and on the latter date 10 additional staff were located in the Bellshill Area Office to deal 
with the exceptional volume of telephone calls and at least 6 other officers were on throughout the 
day to carry out inspections etc. in the areas affected. A total of 58 staff provided additional 
cover over the period and ensure that all telephone calls were dealt with timeously. 

In the frrst 6 days of dealing with the storm the Bellshill Emergency Control Office dealt with 
approximately 8,500 telephone calls. 

Some of the additional maintenance officers called out also measured repair work to ensure that 0 
works orders were raised in response to every repair required. 

, 

Where reinstatement work is required this has now all virtually been measured and issued to the 
Construction Services Department and it is the aim to have this work completed in all properties 
by mid-February 1999 at the latest. Priority is obviously being given to situations where there is 
potential danger mdlor the property is not wind and watertight. 

The Construction Services Department took action to have as many tradesmen as possible 
available to respond to the excessive volume of repairs. To supplement the resources available 
within the DLO, authority was given to negotiate rates with contractors currently undertaking 
work on capital programme re-roofing contracts in order that any work which the DLO could not 
action was dealt with as soon as possible on a sub-contracting basis. Unfortunately this will 
delay some of the capital programme re-roofing contracts in which these contractors are currently 
working. Agreement was also reached with the DLO that any exceptional additional costs 
incurred as a consequence of working over the holiday period and weekends would also be met 
given the urgency of the situation. The Acting Director of Construction Services will report 
separately to Committee on the detail of the sub-contracting arrangements. 

Financial Implications 
0 

1 

It must be emphasised that given the type of work issued and the emergency contract 
arrangements made it is very difficult to fully quantify the value of repair work issued. However 
on the basis of information currently available it is estimated that the costs incurred in dealing 
with this period of storm damage will total approximately: 

E 000 

Reinstatement and Repair Work 1,750 

Other costs and Staff Overtime etc. 16 
LZM 
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3. 

4.2 A large proportion of the total cost will be recovered through the Council's insurance 
arrangements and therefore will have no impact in the short term. The cost of premiums is 
however likely to increase in financial year 2000/2001 as a consequence of the costs involved in 
financial year 1998/99. Action has also been taken to ascertain whether the Government's 
Bellwin Scheme could cover some of the additional costs involved in the short term. 

4.3 The balance of costs attributed to this financial year and not met elsewhere is currently estimated 
at f 400,000 and this will require to be met from within the existing revenue budget and this could 
have a marginal impact on the phasing of other repair and improvement work. 

5. Recommendations 

5.1 It is recommended that Committee notes for information the content of this report and 
homologates the action taken by the officials in responding to the exceptional weather conditions 
which prevailed over the period 26 December 1998 and 4 January 1999. 

e 

G Whitefield 
Director of Housing 

C.C Chief Executive 
Director of Finance 
Acting Director of Construction Services 
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