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To : Housing Committee 

From: Director of Housing 

Date: 15 January 1999 Ref: GSWIMWI7 

NORTH LANARKSHIRE COUNCIL 

Subject: Rochsoles Regeneration Proposals 

AGENDA ITEM No. ....*, 31 ..., 
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Introduction 

The purpose of this report is to advise of major problems experienced at blocks of deck access 
maisonette flats at Rochsoles Drive and to a lesser degree at Couther Quadrant, Airdrie, and to 
seek approval for security improvements, partial demolition and rehousing of tenants. 

Background 

The properties are located in three blocks at Rochsoles Drive and Couther Quadrant, Airdrie and 
comprise 22 ground floor maisonettes, 26 upper floor maisonettes and 4 mid floor flats, a total of 
52 properties. Whilst the ground floor maisonettes have their own main door access, the upper 
floor flats and maisonettes are accessed via external stairs and deck access to the rear of the 
blocks. 

These blocks have suffered from vandalism and insecurity over a period of years, with the two 
blocks at Rochsoles Drive most severely affected. Metal security doors were installed together 
with a controlled door entry system, but these were severely vandalised. A security camera 
linked to the door entry system to enable residents to view who was calling at their home was 
also vandalised and damaged beyond repair. 

Overall, the blocks also suffer from poor design, inadequate refuse chutes and bin stores, and 
poor rear court environment. Similar blocks of this type were demolished by the former 
Monklands District Council. 
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There is low demand and a high refusal rate for these properties, with 16 out of 52 properties 
currently void. The problems of vandalism and low demand have been most evident at the two 
largest blocks, located at Rochsoles Drive, whilst Couther Quadrant has experienced less 
problems and has only one void property. 

Option Appraisal 

The blocks have been examined by the Councils Design Services section and several options 
have been costed to permit consideration. Three main options were considered, with a fourth 
option combining elements of the first three, as detailed below: 
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Option 1: 

I 

Demolish all three blocks at an estimated cost of &120,000 (22,300 per house) plus professional 
fees, disturbance and home loss payments, giving a total estimated cost of f210,OOO 

Option 2: 

Remove the top two storeys from each block, leaving two storey houses with back and front 
doors. Estimated cost of between 21.19m and 21.27m (E46,OOO to 249,000 per house) dependant 
upon the type of external render used, but excluding professional fees and home loss payments 
which would result in a total cost estimated at between E1.35m and f1.44m (255,500 per 
house). 

Option 3: 

Retain all existing blocks and upgrade internally and externally at an estimated cost of 
21,196,000 or 223,000 per house, excluding fees. 

Option 4: 

A combination of the above options, resulting in demolition of the worst blocks and retention 
and improvement to the remaining block. Further details at ‘conclusions’ section below. 

4. Tenant Consultation. 

4.1 A public meeting was held in November 1998, at which 23 households from the flats were 
represented. The meeting was chaired by Cllr. Jim McGuigan, the local elected member. The 
options were presented to the meeting with a response of vociferous support for Option Two 
from several residents. A survey had also been carried out by the local ‘Rochsoles Residents & 
Tenants Action Network’ which had a response from 27 of the tenants of which 23 voted for 
Option 2 (remove top two floors) and 4 voted for Option 1 (demolition). It was explained that 
the high cost of Option 2 was likely to present problems and that the Council had to consider its 
overall financial position. 

At the meeting it was agreed that the local housing office would also visit residents to discuss 
rehousing needs and preferences and to have transfer applications completed as appropriate. At 
this exercise 28 tenants have indicated a willingness to move house and two tenants stated they 
did not wish to move. 
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4.2 

5. Conclusion. 

5.1 The tenants preferred option concerning these 52 properties, supported by 23 tenants of those 
tenants expressing a view, is for Option 2 at a total cost of over E50,OOO per house. However, it 
would be very difficult to justify expenditure of this level on properties which are already over 
30 years old, and would not be considered to represent ‘Best Value’ or prudent financial 
management. Indeed, given the level of rental income from these properties, it would take over 
30 years just to recover the costs of these works without allowing for normal repair and 
management costs over that period. As the tenants also have the right to buy, there is a real 
prospect of tenants being able to buy at a discounted price substantially below the cost incurred, 
leaving the balance of costs to be paid by the councils remaining tenants. For these reasons 
Option 2 is not recommended. 
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After careful consideration, demolition of the two worst blocks, comprising 40 properties, 
located at 29-49 and 40-56 Rochsoles Drive is considered appropriate. The rehousing of tenants 
may take upto 18 months following the award of ‘Committee decision status’ to transfer 
applicants within these blocks. Therefore some interim improvements in security and lighting 
are proposed to prevent further deterioration in living conditions as the blocks are emptied. 
Committee decision status for rehousing of tenants from these blocks is requested. 

The third block at 4-16 Couther Quadrant, comprising 12 properties, has not suffered the same 
degree of problems as the two larger blocks at Rochsoles Drive. It is proposed to improve 
security and lighting at this block also and to continue to monitor conditions at this block, with 
appropriate estate management action being taken. A further report concerning this block is 
proposed prior to the time of demolition of the two blocks at Rochsoles Drive. It is envisaged 
that options considered at that time would be either demolition as outlined at Option 1 above, or 
improvement to the block as per Option 3 above, with modifications to access and design as 
appropriate. 

Recommendations 

Committee is asked to approve the following action: 

The award of ‘Committee Decision’ rehousing status to tenants within the two blocks at 29-49 
and 40-56 Rochsoles Drive, Airdrie. 

Demolition of these two blocks at Rochsoles Drive at an estimated cost of &80,000 plus home 
loss payments, giving a total cost of approximately 21 30,000 excluding professional fees 

Improvements to security and lighting to all three blocks, at a total cost not exceeding &30,000. 

Monitoring and continued estate management action to the block at 4-16 Couther Quadrant, to 
be followed by a further report to this committee. 

Note that further action will be taken to investigate possible joint ventures for new housing 
development on the cleared sites, and that further details will be reported to a future committee. 

Background Information 

Background information is available from the Housing Department. 

Gavin Whitefield 
Director of Housing 




