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Subject: LOCAL CARE PARTNERSHIP 
SCHEME - ROUND 2 

Introduction 

The purpose of this report is to advise Committee of the progress which is being made to 
implement the above service on 1 April 1999. 

Background 

A jointly agreed proposal was submitted by North Lanarkshire Council Housing and Social 
Work Departments, Lanarkshire Health Board and Lanarkshire Health Care Trust under the 
Local Care Partnership Scheme to develop a service in 1999/2000 for people, who on 
discharge from acute psychiatric care, are at risk of becoming homeless. 

The objectives for the proposed service are as follows: 

0 To provide direct services, for a period of up to 6 months, to support individuals with 
mental health problems that will: 

O improve support for individuals and their carers where there is a risk of such 
arrangements breaking down; 

O reduce the ‘revolving door’ of hospital admission and discharge €or these 
individuals; 

O reduce the potential for protracted periods of in-patient care due to difficulties in 
accessing the required support or accommodation; 

O to research fully the extent of difficulties this group experiences in accessing support 
from existing agencies. 

Approval for funding was granted for the above project on 29 September 1998. The date of 
implementation for the project is 1 April 1999. 

Remit of Project Management Group 

To progress the service development, a Project Management Team was established in 
September 1998. The remit for the team being to facilitate the successful development of 
and implementation of the project. The team is drawn from representatives of all the 
partnership agencies who contributed to the development of the proposal. 
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4 Progress to Date 

4.1 The areas which are currently being addressed by the Project Management Group include the 
following: 

Negotiations are ongoing between the Housing Department’s Tenancy Services Section 
and the Project Management Team, regarding an available office site within Old School 
Court, Coatbridge to locate the project staff base. 

0 Preparation of job descriptions for the Healthcare Worker and Assessment and Care 
Manager posts with timescales being set for internal advertisement of the posts within 
the partnership agencies, for interviewing and appointment. 

Consideration is being given to the need for development of any further joint protocols 
to facilitate the effective operation of the project. Approval will be sought for a multi- 
agency approach to further develop and approve the Draft Acute Admission Protocol and 
the Discharge Protocol for Mental Health Hospitals. 

0- Arrangements for the day-to-day line management of the project staff as well as the 
establishment of a project management committee to oversee the operation of the project. 

Development of a research and evaluation brief by the Research and Development 
Manager, Lanarkshire Health Board. 

The project team is now meeting fortnightly to progress the work indicated above, so that the 
project service will commence on 1 April 1999 as stated within the bid proposal. 

5 Recommendations 

5.1 Committee is requested to: 

5.1.1 
5.1.2 

5.1.3 

note the contents of this report; 
endorse the approach taken by the Project Management Team to progress the development of 
this service; 
note that the project will be the subject of a future report to Committee in due course. a. 

6 Background Papers 

6.1 Background information is available from the Housing and Social Work Departments. 

Gavin Whitefield 
of Housing 
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