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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Subject: VERIFICATION FRAMEWORK - 
HOUSING BENEFIT AND 
COUNCIL TAX REBATE 

I Date: 3 March 1999 1 Ref: UC/JMcA/LM/4 

1. Introduction 

1.1 .” 0 The purpose of this report is to advise Committee of the Verification 
Framework and the Housing Department’s bid for funding to implement this 
initiative from October 1999. 

2. Background 

2.1 The Verification Framework is a Government initiative which introduces a 
minimum level of mformation which must be verified before Housing Benefit 
is paid, specifies what is acceptable as evidence and what checks must be 
made during the lifetime of a claim. 

2.2 In its commitment to reducing poverty and developing an active benefit 
system which “supports work, savings and honesty”,, the Government 
considers it vital that the administration of Housing Benefit provides help 
where it is needed and is vigdant in tackling fraud to ensure value to the 
taxpayer. 

The introduction of the Verification Framework is a preventative measure to 2.3 .e 
complement initiatives already undertaken by authorities in the detection of 
fraud and requires evidence of residency, identity and income to be provided 
by the claimant. 

3. Bid for Verification Framework Funding 

3.1 Local Authorities are encouraged to implement the Framework as soon as is 
practicable and are invited to apply for funding in respect of any additional 
expenditure incurred in implementation including increased staff and set up 
costs. 

3.2 Bids are to be submitted to the Department of Social Security by 26 February 
1999 and the Housing Department has made a bid for €400,000. 

3.3 The creation of 11 additional posts within the Benefits structure are proposed 
to reflect the increased workload this project would involve. 
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3.4 A Project Co-ordinator, graded AP5, would be appointed to manage a team 
of 8 Verification Officers, graded AP1/2. It is envisaged that one Verification 
Officer would be assigned to each of the 6 area teams and 2 to the private 
sector team. Two Clerical Assistants, graded GS1/2, would be employed to 
provide administrative support. 

3.5 It would be the intention to assign the two Visiting Officers, currently 
employed on a temporary basis within the department’s Fraud Section, to 
this initiative and to explore the possibility of appointing temporary staff 
under the terms of the ”New Deal”. 

3.6 Authorities will be notified of the outcome of their bids in April 1999 and, in 
the event of North Lanarkshire’s bid being successful, it is proposed to 
implement the Verification Framework from 4 October 1999. 

4. Financial Implications 

4.1 e “- Funding for the project will be available from the DSS until 31 March 2001, 
beyond which arrangements for funding the continuation of the Framework 
have yet to be determined. 

4.2 Whilst implementation of the project will have no direct impact on the non- 
HRA budget, it is envisaged that, in the short-term, the level of fraud 
detection would increase, generating additional Weekly Benefit Savings and 
potentially additional subsidy. 

5. Liaison with the Benefits Agency 

5.1 An Audit Commission report ”Fraud and Lodging” published in July 1997 
criticised both the Benefit Agency and Local Authorities for lack of co- 
operation and co-ordination in gathering and verifying information from 
their mutual customers resulting in duplication of work and poor service 
provision. 

5.2 Before implementing the Verification Framework, it is therefore proposed 
that, in the interim, a trial takes place in conjunction with the local Benefits 
Agency to share visits and information gathering from mutual customers. 
The objectives of this trial are: 

0 to increase the integrity of benefits payments from the Housing 
Department and the Benefits Agency; 

0 to find ways of co-ordinating visits to prevent duplication of work; 

0 to assess whether administrative savings would result from closer 
working arrangements; and 

0 to improve liaison and communication between the Housing 
Department and the Benefits Agency 
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5.3 The trials will commence on 6 April 1999 and will run for a period of twelve 
weeks. During that time, staff participating in the trial will carry out visits 
and keep the required statistics. 

5.4 It is proposed to assign one member of staff from the department’s fraud 
team to this project with 50% of staffing costs financed by the Benefits 
Agency. One member of staff from the Benefits Agency will also be seconded 
for the duration of the trial. 

5.5 Training will be provided by the Benefits Agency in mid March. 

6. Recommendations 

6.1 Committee is asked to : 

a) homologate the action taken in respect of the Housing 
Department’s bid for funding to implement the Verification 
Framework; 

in the event of the bid being successful, approve implementation of 
the project from 4 October 1999; 

b) 

c> approve the proposed trial with the Benefits Agency, commencing 
on 6 April 1999 for a period of 12 weeks, on the understanding that 
a further report will be submitted to update Committee on the 
findings; and 

refer this report to the Personnel Services Committee for its interest 
and consideration as appropriate. 

d) 

7. Background Information 

7.1 Background information is available within the Housing Department. .e 

G. Whitefield 
Director of Housing 




