
1 .o 

1.1 

2.0 

2.1 

.e 

2.2 

2.2 

3.0 

-0 3.1 

3.2 

4.0 

4.1 

TO: HOUSING COMMITTEE 

FROM: DIRECTOR OF HOUSING 

DATE: 17 February 1999 REF: GWIRMIEWIS 

SUBJECT: 
Future Contracts for 

Servicing and Maintenance 
to Door Entry Systems and 
CCTV/Concierge Systems 

The purpose of this report is to seek Committee approval to extend the existing contractual 
arrangements with the existing contractor, Messrs Scotshield, Century House, Chapelhall 
Industrial Estate, Airdrie by a further six weeks, from 1 April 1999 to Monday 17 May 1999. 

Background 

Committee will recall my previous report of 21 November 1997 where approval was given for 
the existing separate contractual arrangements of the predecessor authorities be united to provide 
a uniform level of service throughout the Council and to extend those contractual arrangements 
to 31 March 1999. 

Committee will also recall my previous report of 8 October 1998 where, among other things, 
Committee approved the issue of two separate contracts for the servicing and maintenance of 
Door Entry Systems and CCTV/Concierge Systems for a duration of 3 years, with both contracts 
operating on a North Lanarkshire Council-wide basis. 

It was anticipated that the new contractual arrangements would commence on 1 April 1999. 

Delays Which Have Been Encountered in the Progressing of the New Contracts 

With the Council's resources being dedicated to the wider re-tendering issues and the necessity 
for a comprehensive survey to identify equipment type and condition, the issuing of the tender 
documents has been delayed. The previously approved decision to commence the new contracts 
on 1 April 1999 is difficult to achieve if sufficient time is to be given to the new contractor(s) 
prior to the start of both contracts. 

Much of the work detailed above has now been completed and, allowing for a reasonable lead-in 
time for any newly appointed contractor(s), new commencement dates for both contracts of 17 
May 1999 is realistic. 

Extension to Existing Contracts for Servicing and Maintenance to Door Entry Systems and 
CCTV/Concierge Systems 

To continue the service provision between the period 1 April 1999 to 17 May 1999 it is proposed 
that officials be authorised to negotiate with the existing contractor, Messrs Scotshield, Century 
House, Chapelhall Industrial Estate, Airdrie for the six week period on the basis that existing 
conditions of contract and rates will be applicable. 
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5.0 Selection of New Contractors 

5.1 On receipt of returned tender documents and completion of the evaluation process, a further 
report will be submitted to Committee for consideration and selection of contractors to be 
awarded the new contracts. 

6.0 Recommendation 

6.1 Committee is asked to approve 

(a) that officials be authorised to negotiate an extension to both of the existing contracts for 
servicing and maintenance to Door Entry Systems and CCTV/Concierge Systems as 
outlined in item 4.1; and 
that a further report be presented to the Housing Committee to consider the appointment 
of new contractors for both contracts with the new contractual arrangements commencing 
on 17 May 1999 

(b) 

7.0 Background 

7.1 Background papers are available within the Housing Department. 

a- 

Gavin Whitefield 
Director of Housing 
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