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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

NORTH LANARKSHIRE COUNCIL 3 3 
REPORT 

AGENDA ITEM No. 

Subject : NORTH MOTHERWELL 
ESTATE REGENERATION 
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Introduction 

Reference is made to the report to the December 1998 Housing Committee on New Housing 
Partnerships which included a bid for funding for North Motherwell under this initiative. 

The purpose of this report is to propose an alternative mechanism for progressing the 
redevelopment of North Motherwell given that the New Housing Partnership bid was 
unsuccessful. 

Background 

The Council previously agreed to enter into a partnership arrangement with Tilbury Douglas 
Homes and Cairn Housing Association who, in competition, were judged to best meet the 
terms of the Council's development brief. 

The partnership involved the Council donating the land at nil value to enable the 
development of 102 new build houses of which 22 would be for rent with 100% nominations 
to the Council. In addition, Tilbury Douglas was required to cross subsidise the land value 
towards the grant element required to keep the rented units within affordable rent levels. 

This proposal however revealed a funding shortfall of 5825,000 and this sum was requested 
within the bid to the Scottish Office for New Housing Partnership resources, which 
unfortunately was unsuccessful. 

Progressing the Project 

Given the commitment the Council has made to North Motherwell, alternative funding routes 
have been investigated which could ensure the redevelopment of the area. 

Scottish Homes has indicated that it may be able to fund the deficit through slippage within 
their overall housing programme, provided that negotiations can be concluded prior to the 
end of 1998199 financial year. 

The following proposal is therefore suggested as a means of ensuring that the development 
can proceed during 1999/2000 and is considered to be within the parameters of the 
development competition set by the Council. 
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4 Proposals 

4.1 It is proposed that the Council transfers the land for development of houses for sale to 
Tilbury Douglas Homes under a licence agreement, on the understanding that the notional 
land value will be used as a contribution towards the subsidy required for the rented units. 

4.2 In addition, it is proposed to sell the land designated for the development of the rented units 
directly to Cairn Housing Association at a value to be agreed between the Association and 
Planning and Development Department, and that the receipt is used to improve the 
landscaping around the houses retained by the Council in the estate. Cairn Housing 
Association will in turn offer the Council 100% nominations for 5 years and 50% thereafter. 

4.3 In terms of the shortfall in funding, Scottish Homes will fund the deficit of around E825,OOO 
required for the low-cost housing for sale and the rented units. 

5 Recommendations 

5.1 Committee is asked to approve: 

5.1.1 The proposals for the development of North Motherwell as outlined at sections 4.1 to 4.3 of 
this report. 

5.1.2 That the terns of the licence agreement and disposal are agreed with Planning and 
Development Department and Legal Services Division, and referred to the Planning and 
Development Committee for approval. 

6 Background Information 

6.1 Available in the Housing Department. 

Gavin Whitefield 
Director of Housing 
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