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To : HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

NORTH LANARKSHIRE COUNCIL 

Subject: Homeless Persons Accommodation 
Security Contract 

5 REPORT - 

AGENDA ITEM No. ...aeIC.edspZ1. 

Date: 21 March 1999 Ref: .JL/SSl 
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Introduction. 

The purpose of this report is to advise Committee of the action taken by officials to maintain the 
security service provided for homeless accommodation and of the need to re-tender for suppliers of 
the service. 

Background. 

Westguard Security have provided Security Guards at various locations since before reorganisation 
in 1996. This arrangement was established by the former Monklands District Council and has an 
annual budgeted cost of almost 294,000. 

The company has intimated that it is no longer able to provide the current service within its existing 
charge and given that the contract has been in place for 3 years, it is considered appropriate to allow 
the company to re-tender for the contract. 

Meanwhile it will be necessary to negotiate an extension to the existing arrangements to maintain the 
service pending the outcome of the tendering process. 

Considerations. 

The locations and times for which the Security cover is required is given as Appendix 1 to this 
report. 

In view of the requirement that there is no disruption to the continuity of service, the view of Internal 
Audit has been sought and it has been established that a temporary negotiated extension to the 
existing arrangements, albeit at a higher rate, can be put in place until a proper tender is accepted. 

The Director of Administration is providing assistance with the documentation and tendering 
process to establish a new contract for the provision of this service. 
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4. Recommendation. 

4.1 It is recommended that Committee 

a) notes the action taken by the Officials in preparing new tender documents, and, 
b) homologates the action taken by the Officials in negotiating a temporary extension to the existing 

contract to ensure continuity of service. 

5. Background Papers. 

5 .1  Available in Department 

G Whitefield 
Director of Housing 
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Appendix 1 

Manse Avenue, Coatbridge 
Old School Court, Coatbridge 
Airth Court, Motherwell 
Thrashbush House, Airdrie as required** 
"Pentland Court, Airdrie 
Walkerburn Drive, Wishaw 
Travelling Persons Site, Mossend 

24 hour cover, every day 
17:OO - 09:00, every day 
24 hour cover weekends and as required** 

17:OO - 09:00, every day; midnight - 09:00, weekends 
as required - infrequent** 
24 hour cover, every day 

* Possibly to be discontinued 
**as required is really to cover absence of caretaking staff 

. 




