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From: DIRECTOR OF HOUSING 

NORTH LAIVARKSHIRE COUNCIL 

REPORT - 

AGENDA ITEM No. . 

REPORT OF MEMBEWOFFICER 
WORKING GROUP ON 

Subject: HOUSING ALLOCATION POLICY I To: HOUSING COMMITTEE 

Date: 18 March 1999 Ref: JL/AL14 
ALLOCATIONS AND 
HOMELESS-NESS 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

Introduction. 

The purpose of this report is to advise committee of the progress made by the above Working Group 
and to seek approval of recommendations made. 

Background. 

The Allocations and HomeIessness Working Group last met on i 9 February 1999 to consider the 
-undernoted items: 

Transitional Protection Arrangements 
Medical Assessment Arrangements 
Allocation Policy Document 
Sheltered Housing Allocations 
Applicants affected by Stock Transfers 
Areas of Choice 
Percentage Letting Targets 
Implementation Arrangements 

0 Arising from discussion at the Working Group, a number of recommendations were agreed to be put 
before the Housing Committee for consideration. 

Considerations. 

Transitional Protection Arrangements. 

A copy of the report previously prepared by the Working Group is attached to this report as 
Appendix 1. 

Medical Assessment Arrangements. 

A copy of the report previously prepared by the Working Group is attached to this report as 
Appendix 2. 
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3.3 Allocation Policy Document. 

A copy e f  the report previously prepared for discussion by the Working Group is attached to this 
report as Appendix 3. 

3.4 Sheltered Housing Allocations 

3.4.1 In view of the fact that a system of points is used to determine priority for Sheltered Housing, it is 
considered appropriate that the calculation of points is camed out by an officer not involved in the 
interviewing or visiting of applicants to gather the information required. 

3.4.2 To ensure consistency of approach within the area offices, it is considered that the calculation of 
points to be awarded, in accordance with the existing scheme, be carried out by the Assistant Area 
manager (Housing Sevices) within each office. 

Choice of DeveloDments 

3.4.3 Currently within the Central District, applicants may express a choice of two developments 
irrespectwe of the lethng areas currently defined. 

3.4.4 In order to ensure consistency of policy, it is considered that applicants for Sheltered Housing should 
have the same degree of choice as any other applicant on the waiting lists 

Refusal of Offers of Tenancv 

3.4.5 As there is currently no agreed policy in respect of refusal of offers of tenancy in respect of 
Sheltered Housing, it is considered appropriate that these offers should be considered in a similar 
manner to that adopted for refusal of offers on medical grounds, however no penalty should be 
applied for refusal of an upstairs “amenity” house or a single apartment. 

3.5 Applicants affected by Stock Transfers 

3.5.1 To clarify the assurances previously given to applicants who were accepted onto the Waiting Lists as 
Council tenants, but who then, due to transfer of ownership of the house they occupy, become 
tenants of another landlord, it is recommended that their applications be transferred to the GeReral 
Needs List but that the original application date be retained. 

3.6 Areas of Choice. 

A copy of the report previously prepared for discussion by the Working Group is attached to this 
report as Appendix 4. 

3.7 Percentage Letting Targets. 

3.7.1 Draft targets, set by the District Housing Managers, in consultation with Area Management Staff are 
currently being reviewed and these will be the subject of a further report to committee following 
further consultation. 

3.8 Implementation Arrangements. 

A copy of the report previously prepared for discussion by the Working Group is attached to this 
report as Appendix 5 .  
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4. Recommendations. 
- - 

4.1 It is recommended that 

a) In respect of Transitional Protection Arrangements, Option B, as outlined in the report of 16 
February 1999 be adopted, that is that both old and new policies be allowed to operate for a 
period of three months, with alternate vacancies arising being allocated according to the 
respective policy in place after which time only the new policy would prevail, 
In respect of Medical Assessment Arrangements: 
(i) Dr James Sturgeon be appointed as Medical Advisor to the Housing Department as 

successor to Dr Jean Henderson; 
(ii) Office accommodation be made available to Dr Sturgeon in the Motherwell Area 

Housing Office; 
(iii) A four week “trial period” be established to allow an assessment of costs involved, 

following which contractual arrangements will be entered into; 
(iv) that as with previous arrangements, all applications be referred, using a standard form, 

to the Medical Advisor, without the requirement to interview or examine patients; 
(v) that all correspondence to applicants be undertaken by housing staff; 
(vi) that in the event that specific medical information be required, for the Medical 

Advisor’s use only, it would be sought by Dr Sturgeon with any charges levied by GPs 
or Consultants being met by the Council. 

b) 

c) 
d) 

The revised Allocation Policy Document, attached to this report as Appendix 3, be approved, 
In repect of the allocation of Sheltered Housing 
(i) 

(ii) 

(iii) 

the calculation of points to be awarded, in accordance with the existing scheme, be 
carried out by the Assistant Area manager (Housing Sevices) within each office. 
applicants for Sheltered Housing should have the same degree of choice as any 
other applicant on the waiting lists 
refusal of the offer of the tenancy of a Sheltered house should be considered in a 
similar manner to that adopted for refusal of offers on medical grounds, however no 
penalty should be applied for refusal of an upstairs “amenity” house or a single 
apartment. 

e) applicants who were accepted onto the Waiting Lists as Council tenants, but who then, due 
to transfer of ownership of the house they occupy. become tenants of another 
landlord,should have their application transferred to the General Needs List with the original 
application date retained. 
The Areas of Choice, attached to this report as Appendix 4, be approved, 
The Percentage Letting Targets, referred to in paragraph 3.7.1 above, be subject to further 
consultation with any revised targets reported to a future meeting of this Committee 
Committee notes the progress made to date in respect of implementation of the new policy 
A further report on the proposal to publish waiting lists be submitted to committee for 
consideration in due course. 

f) 
g) 

h) 
1) 
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Appendix 1 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

4. 

4.1 

4.2 

Introduction - 

The purpose of this report is to consider the possibility of introducing a form of transitional 
protection for those applicants OR the waiting lists who may be affected by the implementation 
of the new allocations policy throughout North Lanarkshire. 

Background 

The new housing allocation policy, based on a group plus date of application scheme, is due to be 
implemented throughout North Lanarkshire in July 1999. This policy will replace all other allocation 
policies currently in use. 

Types of allocation policies currently in use in North Lanarkshire are as follows 

North District 
Central District 
South District 

- Group plus Points Scheme 
- Group plus Date of Application Scheme 
- Group plus Date of Application Scheme 

Implications to Existing Applications 

The implications of implementing the new allocations policy throughout North Lanarkshire have been 
considered. 

The implementation of a Group plus Date Scheme will affect the North District, which currently 
operates a points based scheme. 

The reduction in the number of Areas of Choice permitted could have an effect on a number of 
applications in the South District. 

First time applicants will normally only be considered for flatted or maisonette type properties. This 
could lead to a restriction in choice in certain areas. 

Applicants who marry, co-habit or have a child will be removed from the single persons list and 
invited to submit a further application for an appropriate list. The date of this new application will be 
the applicant’s effective date. The effect of this policy will require to be considered in the South 
District where previously applicants were permitted to retain effective date when transferring lists. 

The recognised unsuitability of multi storey accommodation for families with young children may 
have an effect on existing applicants requesting this type of accommodation. 

Each application currently held throughout North Lanarkshire will require to be reviewed and 
reassessed. This will be done in accordance with the agreed implimentation timescale previously 
reported. 

Transitional Protection 

Transitional Protection is an area which has required further consideration due to the implications of 
the implementation of the new allocations policy throughout North Lanarkshire. 

Any form of transitional protection can be seen to leave applicants, not covered by the arrangements, 
in a detrimental situation, e.g., the transitional protection arrangement in place in the North District 
allowed the first 20 applicants at the top of each waiting list to remain unaffected by any policy 
change, except in cases of refusal of offers. 
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4.3 This arrangement couid be viewed as unfair by applicants outwith the protection area, this perception 
could be the same no matter how wide the transitional protection area was Extended. 

4.4 The experience in the North District of using this form of transitional protection has resulted in a large 
backlog of cases still being dealt with in terms of the previous policy. This procedure obviously 
delays the implementation of the new policy and in most letting areas covered by the Moodiesburn 
Office, the transitional arrangements are still in place. 

4.5 In the event that a form of transitional protection is afforded to existing applicants, it is considered that 
this should exist for a finite period of time to avoid the criticisms previously noted. 

5. Conclusions 

5.1 There are a number of aspects of the new policy which will have an impact on current applications 

5.2 The new policy has been subject to major consultation and will be further subject to wide publicity, 
through North Lanarkshire News and provision of information leaflets giving detailed information on 
policy operation. e 

5.3 The new policy provides a degree of discretion to Area Housing Managers which allows them to deal 
with any cases which may require special consideration. 

6. Recommendation 

6.1 It is recommended that one of the following options be considered for implementation: 

A. No transitional arrangements are put in place, as the new policy, once implemented, will reflect 
housing need through agreed and flexible percentage letting targets and can be perceived as a fair 
system. 

OR 

B. Both old and new policies be allowed to operate for a period of, say, three months, with alternate 
vacancies arising being allocated according to the respective policy in place, after which time only the 
new policy would prevail. 
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Appendix 2 

1. Introduction - 

1.1 The purpose of this report is to advise committee of the arrangements entered into for assessment of 
medical requests for housing. 

2. Background. 

2.1 The former Authorities had arrangements in place with local doctors to provide advice to the 
Housing Department to enable assessments to be made of persons applying for housing on medical 
grounds. 

2.2 Dr Jackson, who was retained by North and Central Districts retired a number of years ago and in 
the interim, Dr Henderson, formerly retained by the South Distnct assumed responsibility for the 
whole of North Lanarkshire. 

2.3 

3. Considerations. 

,Dr Henderson has now intimated that she wishes to retire at the earliest opportunity. e 
3.1 Dr James Sturgeon, who is based at Motherwell Health Centre, has expressed an interest in assuming 

responsibility for this function. 

3.2 Payment for this service would be in accordance with the agreed BMA rates: currently: 

e One hour per week f 1,505 per annum 
e Two hours per week 22,730 per annum 

f 1,165 per annum e Each additional hoclr over 2 hours 

3.3 It is anticipated that between two and four hours per week may be sufficient to provide this service, 
however a four week period to gauge the requirements for the service would be recommended. 

3.4 It has been provisionally agreed that the Council would provide office accommodation within the 
Motherwell Area Office to allow Dr Sturgeon to fulfil this duty. 

3.5 As with previous arrangements, all applications would be referred, using a standard form, to the 
Medical Advisor, who would not be required to interview or examine patients. The service provided 
is intended to be in an advisory capacity to allow housing managers to decide upon priority 
applications on health grounds. 

0 

3.6 All correspondence to applicants would be undertaken by Housing staff. In the event that specific 
medical information is required for the Medical Advisor's use only this would be undertaken by Dr 
Sturgeon. Any charges levied by GPs or Consultants would be met by the Council. 
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4. Recommendation. 

4.1 It is rcc6mmended that : - 

a) The Council appoints Dr James Sturgeon as Medical Advisor to the Housing Department as 

b) office accommodation within the Motherwell Area Office is made available to allow Dr Sturgeon 

c) A four week “trial period” is established to allow an assessment of cost involved, following 

d) As with previous arrangements, all applications would be referred, using a standard form, to the 

e) All correspondence to applicants be undertaken by Housing staff. 
f) In the event that specific medical information is required for the Medical Advisor’s use onlv this 

successor to Dr Henderson. 

to fulfil this duty. 

which contractual arrangements are entered into. 

Medical Advisor, who would not be required to interview or examine patients. 

would be undertaken by Dr Sturgeon. Any charges levied by GPs or Consultants would be met 
by the Council. 
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ISTRODUCTION 

Lye use this policy to allocate Council housing in North Lanarkshire and to recommend peop!e to Housing 
Associations and other housing providers in the area. 

- 

With the exception of sheltered housing and housing for disabled persons, where a “points scheme“ 
operates, the policy is based on a “List plus Date of Application Scheme”. If your application is accepted it 
w ~ l l  be listed according to the date it is received and placed on one of the following lists: 

Waiting List 
Medical 
Transfer 

Statutory Homeless 
General Needs 

Outwith 

e The Director of Housing allocates housing in accordance with this policy and wthin the provisions of the 
relevant housing legislation. In terns of day to day management this duty is delegated to the Area Housing 
hlanager. 

A percentage of the houses whch become available in each area is allocated to each list. We may disregard 
this rule in appropriate cases to make best use of the housing stock. 

Special circumstances may be considered by the Housing (Special Cases) Sub-Corraitxe if the Director of 
Housing recommends that this should happen. The committee -111 decide if someone 1s to be a!locatrd a 
house as a matter of urgency. 

I’ou must be a good tenant. If we consider that you or any one liring in your house has bee:! guilty ofanti- 
social behaviour or if you have not kept to your tenancy agreemenr you will not be considered for housing 
and your application for housing may be cancelled. 

You must not be in arrears with your rent. If you are and don’t pay what you owe or keep to an agreement 
that we find acceptable, you will not be considered for housing ar,d your application nay be cancelled. 

.AP PE .4L S 

If you are not happy with any decision we make you can appeal to ihe Dismct Housing MaRager. If  you are 
stiil not satisfied you can make a further appeal to the Director of Housing. You must do this in uriting. 
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LIST 1 WAITIYG LIST 

To qual i t i  for housing you must be aged 16 or over arid live in North Lanarkshire. Housing offered to t h l j  

l[st  will normally be f lats or rnaisonetfes. However. if there are fen or none o f  these house byes in tnc sub 
area you have requested you may be offered four in a block or tenaced type accommodation. If  you have 
medical circumstances we will consider this when we make you an offer of housing. 

List 1 is divided into two sub lists: Single Persons and Families. 

Single Persons 

If you are single you will be listed for a bedsit or one bedroom housing. In areas where there is a low 
demand for housing we may offer you a bigger house. 

If you get mamed or live with a partner or have a child, your application will be cancelled. A fresh 
application for the families list can then be made. Your new application will be listed from the date it is 
received at the office. 0 
Families 

If you are mamed, living with a partner or have one or more children you will be included in this list. 

&-hen an offer of housing is made couples will become joint tenants. 

LIST 2 TRLYSFER 

If you are a tenant of North Lanarkshire Council you will be included in this list. 

You must be a good tenant. If we consider that you or any one living in your house has been guilty of anti- 
social behaviour or if you have not kept to your tenancy agreement you tvill not be considered for b u s i n s .  
Your application for housing may be canceiled. 

You must not be in arrears with your rent. If you are and don’t pal. what you 0Li.e or keep to an agreement 
that we find acceptable, you will not be considered for housing. Your application may be cance!ied. 

‘4pplications are listed by date of application and then b). house size and e p e .  The). are ;?,en inciLidtJ I R  5 t  
appropriate sub list as detailed below: 

0 

3.1 OL-ercrowded 
3.2 Underoccupied 
3.3 Similar Size Transfer 

You can choose any house type but the size of house offered to you will depend on the size of  your f3rnily. 
The following table shows the size of house you may be offered: 
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Single person 
Couple. both over 50, if requesting 2 apt 
Family - no children 
Family with one child 
Family with 2 children of same sex 
Family with 2 children of opposite sexes 
Family with 3 children 
Family with 4 children, 2 males 2 females or all of the same sex 
Any other family with 4 children 

- 

1 or 2 apt 
2 apt 
3 apt 
3 apt 
3 apt 
4 apt 
4 apt 
4 apt 
5 apt 

Larger families will be offered the size of accommodation they need as determined by the Director of 
Housing. who will take into account the availability of such properties 

The table below shows how we decide who is overcrowded: 

Sizee of Family 

Family with no children 
Family with one child 
Family with 2 children of same sex 
Family with 2 children of opposite sexes 
Family with 3 children 
Family with 4 children, 2 males 2 females or all of the szme sex 
. h y  other family with 4 children 

Considered to be 
Overcrowded if 
present house size is 
smaller than * 

2 apt 
3 apt 
3 apt 
4 apt 
4 apt 
4 apt 
5 apt 

* Where a house contains a room which is only big enough for one person, this will be taken into account. 

If you wish to transfer your tenancy to your partner because of a breakdown in a family re!ationshi?. %'e will 
try to allocate you a house as soon as possible. We will only do this if you do not owe us zny money and 
have been a good tenant. 

LIST 3 MEDICAL 

If you are a tenant or you own your house and have a pliysical disability you may apply to be included in 
this list. E'ou may also apply if someone who lives with you has a physical disabilig. LVe may ask the 
Councii's Medical Advisor to help us decide if your present home is not suitable. We may also carry out a 
Joint Community Care Assessment with the Social 'Vt'ork Department. 

. 

If you are accepted for this list you will be listed from the date we decide you qualify for acceptznce. Any 
other transfer application you have will be cancelled. 

Ground floor. multi-storey and housins adapted for people with disabilities are considered suitable house 
types for medical applicants. 

I f  you are in hospital and cannot come home because your house is unsuitable we may try to help you by 
rnoking another tenant to make ther  home available for you. LVe v.ould do this regardless of their posit:on 
on the uaitinp list. 

I f  you refuse W O  suitable offers of tenancy your appiication will be cancelled 
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LIST 4 STATTTORY HOMELESS 

To go on this list we must have decided that you are homeless. in prionty need and did not become 
homeless throujh your own fault in terms of part I1 of the Hous:ng (Scotland) Act 1957. We must also h a ~ e  
decided that the offer of a council tenancy is the best nay ofcarqiing out our duty. In reaching this decision 
we will take account of the Scotrrsh Office Code of Guidance on Homelessness and your choice of area 

Young Single Homeless 

We manage Supported Accommodation and monitor the progress of residents learning to cope ulth I l i lng  
on their own. We do this with the help of the Social Work Depamnent. On the basis of a Joint Communit) 
Care Assessment the Tenancy Services and Accommodation Mmager will decide when a person 15 ready to 
be offered a house. 

Applicants with Special Needs. 

Along with the Social Work Department and the Health Board. we carry out an assessment of applicants 
with special needs, e.g. Learning Difficulties or Menta1 HealtFl Problems. If it is decided, after this 
assessment, that the applicant needs rehousing, this Rill be provided. 

0 

Offenders and Sex Offenders 

Whilst some applicants may quaIil5. as s'mtutory homeless, others are not in a prionrq need for 
accommodation. 

A joint assessment with the Social Work Department will be carried out for all applicants in this categoq 
and the Director of Housing will decide how to best deal with the housing needs of these applicants. 

LIST 3 GEA-ERAL, hXEDS 

If you are a householder, live in North Lanarkshire and are not a council tenant, you will be included in this 
@ IlSt. 

We will ask your landlord if you are a Sood tenant before n e  of f f i  you a tenancy. Lye \\.I!! also ask anyone 
who ouns their home for satisfactory references. 

Your application will be listed from the date it is received and then by house size and type. 

LIST 6 OCTW.?TH 

I f  you qualify under the HOMES Scheme you will be included ir? this list. We will only make one suitable 
offer of accommodation, If you refuse the offer your application u!ll be cancelled. 

If. your Authority does not use the HOMES Scheme we u11l dea! u.ith your application as ~f i I  had bssn 
received tinder the scheme. 
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XDD[TTONAL INFOR\IATION 

Areas of Choice 

North Lanarkshire is divided into 33 house lettins x e n s  and in some cascs these are further divided into sub 
areas. You must choose one letting area and up to three sub-areas Withm that letting area. 

If you want to change a letting area or a sub area you must do so in writing. This change will not be made 
until 28 days after your request is received. No further changes will be considered for the following three 
months. 

The letting areas and sub-areas available are shown at the end of this document. 

Housing for Older People 

Some properties are considered suitable for older people. We will only offer these properties to people who 
are at least sixty years of age. These houses may be offered to a younger person if there is no one on the 
waiting list. 

Sheltered Housing 

If you wish to be considered for sheltered housing. we will take into account your medica! and social needs. 
W-e may ask the Social Work Department or the Council’s Medica! Advisor to provide repons to he!? us 
decide who should be offered this type of housing. When we allocate this type of housing, we %1!1 also 
consider the need to ensure that the sheltered housins complex maintains a reasonably baiamed cormi-anin- 
and sometimes this may seem that the most “needy” people are not offeied housing. 
The follow,ng table shows the factors taken into consideration to help us decide and points awaided: 

Housing 

Health 
MedicaU Medication 
Other Re!evant Factors 
Age 

support 
up to 5 
up to 5 
up to 5 
up to 5 

up to 3 
Up to 3 

Total riot to exceed 26 Points 

If you ask us, we will provide more detailed guidance notes on ~ . h o  quaii:’,ts for this v p e  of’houjifig 

Housing for People with Disabilities 

If  a house has been adapted or designed for a person n i t h  disabilitits u e  \ \ i l l .  \\here PoSjlblt. al1ocs:c i t  10 
someone whose household has a family member Kith a disability. b‘e use a points scheme to help us decide 
and points are awarded as detailed above 

Travelling Persons 

I f  you 3re a travelling person and have a connection with Sorr:? Lanzrkshire your application uill be 
included in [he LVaiting List. 
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Tied Tenants 

I f  you have to leave the home through no fault of your 0-n as a result of your empioynent conditions and 
live in North Lanarkshire, you can apply to us for housing U’e H.III  try to help you by offenng you a house 
when you need one. A widow or widower o f a  tied tenant will also be considerCd. 

Merging of Families 

If you and another tenant want to give up the tenancy of two houses in exchange for one, we will ny to help 
you without having to wait on the list, however the new tenancy will be a joint tenancy. 

Dimcult to Let Housing 

I fa  property has been offered and refused by three applicants it may be classed as difficult to let. To let the 
property we may offer it to any applicant, considered appropriate by the &ea Housing Manager. 

Local Letting Initiatives 

@ 
In some areas there may be little or no waiting list. To let these properties we may offer a tenancy to any 
person, considered appropriate by the Area Housing Manager. 

Multi-Storey Developments 

Unless specifically requested, Multi-Storey developments, also know as “tower blocks” ~ - 1 1 1  not be offered 
to families with children or to people with Meatal Health illnesses. 

False Information 

If you tell us false or misleading information or do not tell us about information we require. yO.iii 

application may be cancelled. No other application u-ill be accepted for two years. 

We may take action to evict any person granted a tenarxy on the basis of false information. 

Refusal of Offer of Tenancy 

If you rehse  mo offers of housing you will be placed on the list from the date you refused the second offer. 
Trm does not apply if you are a HOMES applicant as you will be removed from the list after one offer. 

Change to Size of House 

If you are eligible to choose your size of house and want to change your application you must do so in 
writing. This change wili not be made untii 28 da>,s after this request is received. No further changes u i i l  
be considered for the following three months. 

0 

Discretionary Allocations 

We may transfer tenants, on request. to the same size and Q?C of house within the same letting area. 
irrespective of their position on the waiting list. 

H J I .  Forces Applicants 

u’e consider H..M. Forces’ Personnel in the same u a y  as tied iezmts. Applicar!ons will be assessed from 
their date of discharge. 
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Areas of Choice 
Shotts Area Office 

Letting Area Sub-Area 

Shotts Area Office Area 4 Allanton Villiage 
+ “School Scheme” e 
4 Eastfield 
+ “Garden City” 
+ Harthill “School Scheme” 
+ Harthill Villiage 

4 Burnside 
+ Hunter Street 
+ Parkside Road 
+ Quarry Street 
+ St Catherine’s 
+ Vennacher Street 

+ Northfield 
+ Springhill Road 
+ Stane 
+ Torbothie 
+ Tulloch Road 
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Areas of Choice 
Bellshill Area Office 

Letting Area 

+ BeilshilVMossend 

+ Holytown/New Stevenston 

+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 

+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 

Sub-Area 

Cambroe 
Clay Road 
Hattonrigg 
Old North Area 
Dean Street 
Glebe Street 
Noble Road Area 
Tnorndean 
Crofthead 
Freestate 
Jewel Scheme 
Liberty Road Area 
West End Scheme 

Clyde/Douglas Drive Area 
Glencalder Crescent Area 
Holm GardensBurnside Avenue 
Old Calder Road Area 
Orbiston Drive Area 
Rosevale Crescent 
Stewart Street Area 

Electric Scheme 
Main Street 
OWood 
Sunnyside 
Than kerton 

+ Cadin Street Area 
+ Coronation Road Area 
+ New Stevenston Electric Scheme 
+ Quarrystreet 
+ Wrangholm 
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Areas of Choice 
Viewpark Area Office 

Letting Area Sub-Area 

0 4 Viewpark Area Office 4 Birkenshaw 
Area 

+ Failside 
4 Tannochside 

4 Burnhead 
4 Laburnum Road 
+ Glenburn/Limetree 
4 Redwood Crescent Area 
4 Electric Scheme 
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4 CarFin 

Areas of Choice 
Motherwell Area Office 

Letting Area Sub-Area 

4 Newarthill 

4 Motherwell 

+ CarFin 

+ Yett 
+ Woodilee 
+ Laughian Drive Area 
+ Tillanburn 

Jerviston 
Hill head 
Highfield 
Brandon 
CO u rs i n g ton 
Daisy Park 
Caldergrove 
Lad yweli 
North Motherwell 
Flemington 
Muirhouse 
North Lodge 
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Areas of Choice - 

Wishaw Area Office 
Letting Area 

+ Newmains 

+ Craigneuk 

+ Cleland 

+ Wishaw 

+ Netherton 

+ Overtown 

+ Waterloo 

+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 

+ 
+ 

+ 
+ 
+ 
+ 
+ 

+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 
+ 

+ 

+ 

+ 

Sub-Area 
Alcath 
Bonkle 
Braedale 
Branchalmuir Crescent 
Eastwood 
Manse Road Timber Houses 
NeWon/Park Drive 
Northwood Drive 
Princess Square 
Stewart Crescent 
West Crindledyke 
Whitestripe 

Craigneu k 
Wishawhill 

Fraser St 
Lithcow Dr/ Chapel St 
Omoa Rd 
Parkside 
Bellside 

Cambusnethan 
East Coltness 
West Col tness 
Alexander Streett 
Dinsdale 
Green head 
Pather 
Shand Street 
Tinto 
Centtral Wishaw 
Gowkthrapple 

Netherton 

Overtown 

Waterloo 
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Areas of Choice 
Forgewood Area Office 

Letting Area Sub-Area 

+ Forgewood + Old Forgewood 
+ North Forgewood 

+ Parkneuk + Parkneuk 

0 

e 
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Areas of Choice 
Airdrie North Area Office 

Letting Area 

+ Airdrie North 

+ Caldercruix 

+ Glenmavis 

+ Greengairs 

+ Plains 

Sub-Area 

+ Rochsoles / Thrushbush 
+ Whin ha1 I/Burnfoot 
+ Chapel Street / Central 

Park / Bore Road 
Scheme 

+ Holehills / Rawyards 

+ Caldercruix 

+ Glenmavis 

+ Greengairs 

+ Plains 
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Areas of Choice 
Airdrie South Housing Office 

Letting Area Sub-Area 

+ Airdrie South + Cairnhill / Victoria 
+ Gartlea I Flowerhill 
+ Craigneuk / Petersburn 
+ Ciarkston / Dunrobin / 

Dru rngelloch 

+ Calderbank 

4 Gartness 

+ Salsburgh 

+ Chapelhall 

+ Calderbank 

+ Gartness 

+ Salsburgh 

+ Chapelhall 
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Areas of Choice 
.Coatbridge North Housing Office 

SU b-Area Letting Area 

+ Coatbridge North + Townhead / Espieside 
+ Summerlee / Espieside 
+ Greenhill 
+ Cliftonhill / Cfiftonviile / 

Sunnyside 
+ Langioan / Dundyvan (inc 

Allan St. Development) 

0 

+ Bargeddie 

+ Glenboig 

e 

+ Bargeddie 

+ Glenboig 
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Areas of Choice 
.Coatbridge South Housing Office 

Letting Area 

+ Coatbridge South 

Su b-Area 

+ Kirkshaws 
+ Kirkwood 
+ Old Monkiand 
+ Shawhead 
+ Whifflet / Barrowfield 
+ Sikeside / Greenend 
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Areas of Choice 
Kilsyth Area Office 

Letting Area 

+ Kilsyth e 
Sub-Area 

+ Balmalloch 
+ Rennie Road / Northfield 
+ Central 
+ Barwood 
+ Fisher / Manse Road 

Area 
+ Croy 
+ Queenzieburn 
+ Banton 
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Areas of Choice 
Kilsyth Area Office 

Letting Area 

4 Cumbernauld 4 

4 

4 

+ 
+ 
4 

4 

4 

4 

4 

Sub-Area 

Ab ron h i I I 
B a I1 oc h/E as tfi e Id 
Carbrain 
Condorrat 
Castleca ry 
Cumbernauld Village 
G reenfa ulds 
Kild ru m 
Seafar/Ravenswood 
Westfield 
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Areas of Choice 
Moodiesburn Area Office 

Letting Area 

+ Moodiesburn 4 

4 

4 

+ 
4 

+ 
+ 
4 

4 

+ 
+ 
+ 
+ 

Sub-Area 

Gartferry 
Electric 
Main Scheme 
Old Moodiesburn 
Mollinsburn 
Muirhead 
Chryston 
Crowwood 
Mount Eilen 
Gartcosh 
Cardowan 1 Stepps 
M i I lers ton 
Auchenloch 
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ADDendk 5 Extract from Committee Report of 9 SeDternber 1998 

Imdementation TimetabIe 

The undernoted is a suggested timetable for implementation of the new policy and is very much dependant 
on the time involved to develop a computer system to reflect the new policy. The dates are for guidance 
only and to demonstrate the probable timescales for development. 

Policy Implications 

0 Final decision on policy type taken 
0 Decision taken on transitional protection for existing applicants 
0 Percentage Letting Targets defined 
0 Staff Training 

Software Implications 

Investigation 
Specification 
Development 
Testing 
Training 
Implementation 
Parallel Operation of old and new systems 

1 01619 8 J 
1 1919 8 * 
1/1/99 J 
1/3/99 A 

1 1719 8 J 
1/8/98 J 
1 1919 8 * 
1/12/98 A 
1/2/99 A 
1/2/99 A 
1/1/99 - 1/6/99 A 

Administrative Implications 

0 Design of new application forms 1/7/98 J 
0 Finalise liaison arrangements with Health Board for medical assessments 1/9/98 J 
0 Implementation of transitional protection arrangements for existing applicants 1 1219 9 A 
0 Notification of existing applicants 1/2/99 A 
0 Review of current waiting lists 1/2/99 - 1/6/99 A 

1/2/99 - 116199 A 0 Data take-on for applications 
0 Publication of Waiting Lists [to be subject to a separate report to Committee] 

J indicates completed * indicates in progress 
A indicates overdue 
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Impkm en tation Update 

- 
1. IT Requirements. 

IT Division are currently assessing how much work is required to amend the existing MDIS software. 

Other pnOnheS in Housing are having to be taken into account, especially the requirements for the repairs 
system. 

I.T. are working to the previously agreed timescale i.e. 

0 Year 2000 testing is schedule for 19th-30th April. 
0 1 st May for inputlmaintenance screens to allow for application input 
0 1st July for full implementation. 

2. Staff Training. 

Assuming agreement on any policy issues is reached in April 1999, staff training can still proceed albeit later 
e 

than as scheduled 1/3/99, more likely during late April 1999 

Training on IT issues will run concurrently with pilot review scheduled for Moddiesburn are office in May 
1999. 

3. Review of Waiting Lists. 

Notification of existing applicants will be in the form of a letter enclosing new application form 
inviting applicants to re-apply. It is intended that a summary of the new policy is included with this 
letter. 

Pilot review in Moodiesburn area in May 1999 will allow input of data to new system in early June 1 999. 
This will allow estimated timescale for completion of exercise to be determined. 




