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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 22 March 1999 Ref: GSW/RS/MO’D/S 

NORTH LANARKSHIRE COUNCIL 

Subject: DLO Housing Repairs and Maintenance 
Contracts 
Basis of Pricing and Best Value 
Developments 
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3.1 

INTRODUCTION 

The purpose of this report is to update Committee on agreements reached in respect of aspects 
of the implementation plan between the Council and the Secretary of State. 

BACKGROUND 

Reference is made to the report by the Acting Chief Executive to the Policy & Resources 
Committee dated 19 November 1998, in which the Committee agreed acceptance of the 
proposals set out in the letter from the Secretary of State dated 17 November 1998. 

Included in the letter was reference to the fact that the implementation “plan should assume 
that, pending the development of the partnership the DLO would continue to deliver the 
relevant services at present prices, under the existing service level agreement, and plan to 
improve the value for money offered before or as an alternative to implementing any price 
variation clause in that agreement.” 

Discussions have taken place with the DLO and agreement has been reached that the current 
contract arrangements in respect of pricing of Schedule of Rates would continue. This in 
practice involves an inflationary price indexing being applied on 1 February of each year based 
on information available at that time and revised when the actual inflationary information is 
published. This would apply to the packages being issued for pricing to the private sector and 
retained by the DLO for part of the fmancial year 1999/2000. (April 1 - 30 June). All 
remaining works previously under the bulk tender, and remaining with the DLO, which will 
form the development of the public / private partnership, will be for the full financial year 
1999/2000. This therefore conforms to the requirement contained in the Secretary of State’s 
letter referred to in paragraph 2.2. 

In addition to the above, I can confirm that in principle, agreement has been reached with the 
DLO for the introduction of an appointment system with no change to the existing contract 
rates. This will contribute to improvements in value for money both in terms of quality of 
service delivery and operational efficiency within the DLO. 

RECOMMENDATIONS 

The Committee is asked to approve the agreements reached in paragraph 2.3 and the 
improvements in value for money mentioned in 2.4. 
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4 BACKGROUND PAPERS 

4.1 

- 
Available within the Housing Department. 

G Whitefield 
Director of Housing 




