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REGENERATION : 
CENTRAL DISTFUCT 
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INTRODUCTION 

In March 1997 Housing Committee approved a report on Estate Regeneration, which 
established priority across eleven sites within the Central District that are to be included within 
the Mini Estate Regeneration Programme. 

Work on the first five priorities has now progressed to see two sites completed, and another 
two enter their final phases. There is now capacity within the Programme to move to the sixth 
priority, which is the Langloan area in Coatbridge. 

This report seeks Housing Committee approval to advance plans for the Langloan site into the 
Capital Programme commencing 1999/2000. 

DESIGN THROUGH CONSULTATION 

Appendix 1 to the report is a plan identifying the area proposed for treatment. The addresses 
are:- 
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197, 199,20 1 Bank Street 
2,4, 6, 8, 10, 12, 14, 16, 18 Langloan Street 
1 , 2, 3 ,4 ,  5, 6, 7 ,  8, 9, 10, 11 Langloan Place 
1, 2, 3 ,4 ,  5, 6, 7, 8, 9 Langloan Crescent 
11, 13, 15 Kirkwood Street 

The original report to Committee established priorities of an external facade treatment, a tidy 
up of the back court areas by providing drylng greens and bin storage area facilities, and to 
improve car parking at Langloan Crescent. 

These proposals were taken to the tenants and residents within the area, in a special 
consultation and involvement exercise undertaken over a series of meetings. The aim was to 
involve the community on the design process. 

During the course of these meetings, it became apparent that the biggest concern on site was 
for security, in particular within the network of lanes across the site. 
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2.5 The Police have also been involved in the consultation, and have confirmed the views of the 
residents that the layout of the lanes creates difficulties in Policing the area. There have been a 
high number of incidents, some of them violent in the lanes that rn between the properties. 

2.6 The conclision reached, is that security needs to be improved across the whole site, as well as 
within the immediate vicinity of the flats. Such are the concerns of the residents, and the 
measured potential for crime, that it has been agreed that this report would seek Committee 
approval to increase the original specification for the site, to introduce security by design, by 
providing CCTV, and closing a number of the lanes across the site. . 

2.7 Appendices 2 and 3 are layout drawings which illustrate the new layout for the back courts 
recognising the removal of the lanes. 

3.0 BUDGET AND PHASING 

3.1 The initial estimates for the site suggests that to provide a comprehensive solution which 
includes the security measures and the cameras would cost approximately &1,500,000 (one and 
a half million pounds). The extent of the work would suggest that a 3 phase approach would 
seem appropriate. 

0 
3.2 It is therefore proposed that the first phase commence in the financial year 1999/2000, and that 

it concentrates on the security issues including the closing of lanes, and the provision of CCTV 
cameras. While also commencing work in the back courts and to the facade in the first area 
and creating the car parking at Langloan Crescent. Phases 2 and 3 would continue the back 
court and facade treatment to the remaining area. 

4.0 EXTENDED AREA 

4.1 During the consultation exercise, owners and tenants within closes at 193, 195 Bank Street and 
Number 1 Langloan Street, complained that their blocks and back courts were not included in 
the proposals. 

4.2 The Housing Department, however cannot recommend an extension of the project, as this area 
does not exhibit the same problems which affect the areas highlighted. 0 

4.3 While there is some merit in treating this area, it must be considered on the basis of need and 
vie for priority within the list of other projects identified previously. 

4.4 Notwithstanding this view, the Housing Department has responded to the request to close the 
Lane adjacent to 193 Bank Street. 

5.0 RECOMMENDATION 

5.1 Housing Committee is asked to approve the recommendation that the Mini Estate Regeneration 
at the Langloan area be commenced in the financial year 1999/2000, and that a 3 phase 
programme be developed as outlined within this report. 

5.2 That funds be committed within next year’s Capital Programme and subsequent years 
Programmes anticipating costs of &1,500,000 (one and a half million pounds). 
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6.0 BACKGROUND PAPERS 

Availablewithin the Department. 

G. a t e f i e l d  
DIRECTOR OF HOUSING 
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