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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 1 APRIL 1999 I Ref: GW/BMcG/7 

NORTH LANARKSHIRE COUNCIL 

Subject: Repayment of outstanding 
loan debt - Old Monkland 
Stock Transfer. 
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3.1. 

INTRODUCTION 

The purpose of this report is to advise Committee of additional resources received from the 
Scottish Office to repay the outstanding loan debt remaining on the Old Monkland housing stock 
transferred to Clyde Valley Housing Association. The report also considers the implications of 
this additional resource on current budgets. 

a 
BACKGROUND 

The Council was successful in securing approximately f7m New Housing Partnership funding for 
the Old Monkland initiative which involved the transfer of 568 flats to Clyde Valley Housing 
Association. Following positive support from the tenants of the area the stock transfer was agreed 
by the Secretary of State and the transaction completed on 25 January 1999. The New Housing 
Partnership funding will lever in approximately f 15m of private sector investment and enable a 
5 year development programme to be progressed which will provide: 

350 houses for rent of which 314 will be new build and 36 refurbished flats 

9 131 new build houses for sale. 

The Council’s bid submission for Old Monkland made reference to the level of outstanding loan 
debt which would remain following the transfer and requested that the Scottish Office also give 
consideration to this matter. Initially New Housing Partnership funding could only be provided by 
the Scottish Office for the re-development programme and therefore both the Revenue and Capital 
budgets have been determined on this basis. However more recently it has been possible for the 
Scottish Office to examine the potential to deal with the outstanding loan debt. 

The Finance Department has now advised that the Scottish Office transferred resources of 
approximately f2.8 m prior to 31 March 1999 to repay the outstanding loan debt. 

IMPACT ON EXISTING BUDGETS 

The repayment of the outstanding loan debt on the housing stock transferred in Old Monkland will 
reduce loan changes in the financial year 1999/2000 and in subsequent years by approximately 
f366,OOO per annum. Since the projection on the current years housing revenue and capital budgets 
are within the previously agreed spending plans it is possible at this stage to consider the options 
available to utilise the 5366,000 saving as a consequence of the Scottish Office agreeing to meet 
the cost of debt repayment. 
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3.2. The following main options would merit consideration:- 
- 

(a) Increase revenue expenditure on housing repairs and maintenance e.g. adaptations 

(b) Increase capital expenditure by increasing the level of revenue contribution. 

(c) Increase the contingency provision which at presents totals 5 155,000. 

3.3. On balance it is suggested that 566,000 be used to increase the contingency provision and 5300,000 
be allocated to the revenue repairs and maintenance budget under the heading of adaptations to 
further reduce waiting lists and enable all Area Offices to deal with all outstanding cases with at 
least 10 points. 

$ 4  RECOMMENDATION 

4.1. It is recommended that Committee:- 

(a) notes the additional resources of f2.8m made available by the Scottish Office to repay the 
outstanding loan debt on stock transferred in Old Monkland; and 

0 

(b) approves that the revenue saving arising be allocated as follows in the financial year 
1999l2000: 

Contingency provision 5 66.000 
Adaptations 5300,000 

5366.000 

5 BACKGROUND PAPER 

5.1, Available in the Department. 

Gavin Whitefield 
Director of Housing 




