
TO: HOUSING COMMITTEE 

FROM: DIRECTOR OF HOUSING 

DATE: 29 March 1998 

SUBJECT: 
Servicing and Maintenance of 

Door Entry Systems 

REF: GW/RM/EW/5 

1.0 

1.1 

1) 1.2 

2.0 

2.1 

3.0 

3.1 

1 

U 

2 

3 

Introduction 

Committee will recall my previous report of 8 October 1998 where approval was given to issue a contract 
document for a 3 year duration for the servicing and maintenance of Door Entry Systems on a North 
Lanarkshire Council-wide basis to six selected tenderers. 

The purpose of this report is to advise Committee on the tender returns which have proved to be 
insufficient to allow a recommendation for the award of the contract to be made and to seek Committee 
approval to re-advertise for expressions of interest and to put in place interim arrangements to continue the 
service during this period. 

Contract Conditions 

The contract obliges the contractor to undertake annual servicing and repairdmaintenance of Door Entry 
Systems within Housing Department properties. Annual visits are programmed to coincide with the 
previous year’s visit. A fvred sum for the annual cyclical visit is set. The new Contract Conditions oblige 
the contractor to provide an all-inclusive price for repairs/maintenance, with the contractor only receiving 
additional payment for ad hoc repairs based on priced Schedule of Rates where the works required are 
through vandalism with these works being verified and issued via the local area housing offices. 

Tender Returns 

Completed tenders were received from the following companies. 

Companv 

Pointer Alarms 
65 North Wallace Street 
Glasgow 
G4 ODT 

Scotshield Ltd 
Century House 
Chapelhall Ind Est 
AIRDRIE ML68QH 

National Care Call 
Davies House 
Barnsley Rd 
DONCASTER DN5 8QE 
(offer submitted as Communications 
Solutions Ltd 

Amount Before Checking 
3 year contract 

Amount After Checking 
3 year contract 

No offer received 

22,224,406.10 

2658,794.00 

52,224.292.10 

2647,664.90 
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3.3 

Comuanv 

G D Chalmers 
10 1 Neilston Road 
PAISLEY PA26EX 

i 
Amount Before Checking 

3 vear contract 
Amount After Checking 

3 vear contract 

Declined to Tender 

Tunstall Telecom Ltd 
Whitley Lodge 
Whitley Bridge 
Yorkshire DN14 OHR 

Returned blank tender documents 

Bailey Maintenance Services 
7 Brown Lane West 
Leeds LS12 6EH 

No offer received 

After the arithmetical checks and applying the contract award criteria of price and quality based on the 
evaluation model previously approved by the Housing Committee, the following points have been 
awarded. Attached as Appendix 1 to this report is the evaluation model calculation. 

Points Allocated for  Points Allocated for Quality Total 
Price 

Pointer Alarms N/A 
65 North Wallace Street 
Glasgow 
G4 ODT 

Scotshield Ltd 
Century House 
Chapelhall Ind Est 
AIRDRIE ML68QH 

National Care Call 
Davies House 
Barnsley Rd 
DONCASTER DN5 8QE 
(offer submitted as 
Communications Solutions Ltd) 

G D Chalmers 
10 1 Neilston Road 
PAISLEY PA26EX 

Tunstall Telecom Ltd 
Whitley Lodge 
Whitley Bridge 
Yorkshire DN 14 OHR 

(41.9) 

11 1.9 

N/A 

N/A 

28.2 

13.7 

(13.7) 

127.5 

Bailey Maintenance Services N/A 
7 Brown Lane West 
Leeds LS126EH 

By applying the evaluation model criteria, the tender submitted by National Care Call (offer submitted 
as Communications Solutions Ltd) obtained the highest points total of 127.5 for price and quality. 



3 

3.4 The full tender and tenderer evaluation which was carried out on both offers received has identified the 
following - 

National Care Call 
Davis House 
Barnsley Road 
Doncaster DN5 8QE 
(offer submitted as Communications Solutions Ltd) 

After checking, the lowest offer remains that of National Care Call (NCC) submitted as Communications 
Solutions Ltd (CSL) in the amount of 2647,664.90. Given that the offer was submitted by CSL and not 
NCC, clarification was sought in respect of the offer. The company advised that Communications Solutions 
Ltd and National Care Call are subsidiaries of Telelarm Care Ltd and that they operate from the same 
premises and share the same management and engineering structure and that they also share VAT and 
insurance details. They advised by letter, a copy of which is attached as Appendix 2, that an oversight 
within the company has led to this tender being submitted on the wrong company stationery and thus the 
wrong name. Advice was sought from the Council’s Legal Services who advised that in the circumstances 
the tender is legally competent to be considered. 
Notwithstanding the above, the evaluation process has identified concerns as to the viability of the tender. 
The existing annual budget for this service is 2365,000 with an actual spend to date of 2292,000, with the 
change in the Contract Conditions where the contractor is obliged to provide an all-inclusive price for 
servicing and repadmaintenance. The successful offer which was anticipated to be received was in the 
region of the current annual budget of 2365,000. In the event, the offer received equates to 2215,888.33 per 
annum and is therefore unrealistic and demonstrates a lack of understanding as to the Conditions of 
Contract and service requirements. Additionally, the company has advised that they intend to administer the 
contract from their Sheffield headquarters with the local Glasgow ofice management team designated to 
handle the day to day running of the contract. This proposed arrangement is considered to be unsatisfactory 
as the necessary level of service is unlikely to be achieved in the absence of the contractor establishing a 
local depot. For the aforementioned reasons, it is recommenced the offer from National Care Call be 
rejected. 

Scotshield Ltd 
Century House 
Chapelhall Ind. Estate 
Airdrie ML68QH 

After checking, the offer received by Messrs Scotshield is 22,224,292.10 and equates to 2741,430.70 per 
annum. Scotshield have advised that contained within this sum they have allowed E100,OOO per annum for 
complete replacement of door screens and whilst the Contract Conditions oblige the contractor to provide an 
all-inclusive price for servicing, repadmaintenance, it was not intended to cover complete renewal of door 
screens as this activity is provided for within the Capital Programme and in this regard Scotshield have 
misinterpreted the Contract Conditions. Therefore, when allowance is made for this the offer submitted by 
Scotshield is effectively 2641,430.70 per annum which is considered to be too high to accept and does not 
represent value for money. Within Scotshield’s tender they have offered a 5% discount should the Council 
decide to award them the contracts for servicing and repadmaintenance of door entry systems and the 
contract for servicing and repaidmaintenance of CCTV/Concierge and Intruder Alarms. Discounting was 
not sought as an option for these contracts and it is therefore not appropriate to consider. For the 
aforementioned reasons, it is recommenced that the offer from Messrs Scotshield be rejected. 

4.0 Future Contractual Arrangements 

4.1 Given that it is recommended that both offers be rejected, approval is sought to re-advertise the contract 
seeking new expressions of interest and Appendix 3 to this report sets out the proposed new contract letting 
timetable. 

hc 1 0-99/hc 
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5.0 Interim Service Provision 

5.1 To allow for the continuation of this service in the interim, approval is sought to authorise officials to 
negotiate with the existing contractor, Messrs Scotshield. The extension to be negotiated would be 
based on the existing Conditions of Contract being applicable but, given that no increases have been 
applied over the past 3 years of this contract, a 5% uplift in existing rates would apply with the 
proposed extension to cover the period from 17 May 1999 to 30 September 1999. 

6.0 Recommendations 

It is recommended that Committee:- 

(a) 
(b) 
(c) 
(d) 
(e) 

reject the offer by Messrs National Care Call; 
reject the offer by Messrs Scotshield; 
approve that the contract be re-advertised in line with item 4.1 of this report; 
approve the new contract letting timescale as illustrated in Appendix 3 of this report; and 
authorise officers to negotiate an extension to the contract with the existing contractor, Messrs 
Scotshield. 

7.0 Background Papers 

7.1 Background papers are available within the Housing Department 

Gavin Whitefield 
Director of Housing 
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Appendix 1 

POINTS AWARDED 
- 1  I I 

Care Call Scotshield ' ~ 

For Pnce 111 9 (41 9) I I 
For QualiQ 1 156 ' 28 2 165 1 I 

- _  
Below / (Above) the Mean Pnce f 
Below i (Above) the Mean h c e  % 

, 1 

788,314 (788,313), 1.435,979 1 I 
54 9031 -54909h lOoWh, I 

54 m (54 90) IWOo 
2% 14  1 4  14  I I 
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C O M M U N I C A T I O N  S O L U T I O N S  L I M I : '  

Our Ref STWTAG/4 10 1 S 

19 March 1999 

North Lanarkshire Council 
Department of Housing 
Municipal Buildings 
Kildoran Court 
Coatbridge 
h/ZT;.' 3XG 

For the attention of Mr Morens 

Dear Sir 

RE: DOOR ENTRY MAINTEXANCE TENDER 

Following our recent telephone conversa:ion relating to the above mentioned Tender. 
I can confirm the following: 

Smith Holt Holdings is a Holding Compxy for CSL Communication Solutions 
Limited and NCC National Care Call Limied. Both CSL and NCC operate from the 
same premises and share the same Management and Engineerins structure. All details 
between NCC and CSL are the same incicldiily details such as Insurance and VAT. 

The Tender details were passed to our Service Director, Peter Barnett to be 

compliment slip is included for your attention The Tender was returned as 
Unfortunately the envelope was not include:! only the documentation A copy of 

than NCC A large proportion of the Compaiq Stationary incorporates both Company 

Smith Holt Holdings Group 

? : i r -  + ?  -,--c -- tt-- Li- T-.- L- .  P--- r.A ro- a, 4 t p  ' T .  
I l d l l ~ t >  dllL i k?cdcf  lib^ r d  L \ J u i i i l ,  L l i c r t  -11; 1 b.11u-1 is U uuiiir I :Ue W L L ~ U  L ~ ~ ~ ~ -  ~ 1 . w  

ILIanaging Director 

Enc 

A subsidiary of Telelarm Care Ltd 
Davis House, Barrow Road, Sheffield, South Yorkshire S9 1 JQ. Telephone f44 (0) 114 261 0643 Fax f44 (0) 114 2 

Company Reg. No. 2563807 VAT Reg. No. 656 2480 25 
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Appendix 3 

NORTH LANARKSHIRE COUNCIL 
SERVICING AND REPAIRS MAINTENANCE OF DOOR ENTRYSYSTEMS 

PROPOSED REVISED CONTRACT LETTING TIMESCALE 

0 Advertisement placed in Municipal Trade Joumal/Glasgow Herald outlining the contract and stating that 
all applicants who wish to be placed on the tender list should apply by midllate April 1999 

List of selected tenderers to be drawn up by Housing Department which the Housing Committee will be 
requested to approve - late May 1999 

Tender document to be sent out to approved selected tenderers - mid June 1999 

c 
0 Tender returned by tenderers - end July 1999 

0 Tender assessment period by Housing Department - mid August 1999 

Committee approval of successful tenderer - late August 1999 

Contract award immediately thereafter 

Lead-in time for contractor to prepare for contract - September - October 1999 

Contract commencement - 1 October 1999. 

hc 10-99hc 




