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Date: 13* DECEMBER 2000 

NORTH LANARKSHIRE COUNCIL 

Ref: TMWSR 

REPORT 

Subject: OVERTIME WORKED BY 
OFFICERS OVER SPINAL 
COLUMN POINT 35 

HOUSING AND PROPERTY 
SERVICES COMMITTEE 

To: 

1. 

1.1 

2. 

2. I 

2.2 

3. 

3.1 

3.2 

Introduction 

The purpose of this report is: 

to advise committee on overtime payments to employees who have reached the earnings 
“ceiling” of spinal column point 35 and also those who are paid on or above spinal column 
point 35 

to seek committee approval retrospectively for such overtime worked since 1st April 2000 

to request committee approval for future overtime requirements currently identified and any 
future requests necessary for the exigencies of the service. 

Background 

In terms of the core conditions of employment for APT&C employees : 

“In any financial year an employee will not receive in overtime payment, a sum greater than 
the diference between basic salary and spinal column point 35” 

“In exceptional circumstances where a Director considers that a payment should be made to an 
employee who has reached this earnings “Ceiling ’’ or to an employee paid above spinal 
column point 35, consideration may be given to a payment calculated at spinal column point 
35. In such circumstances, the Director should seek approval of the appropriate service 
committee prior to the overtime being worked, submittingfirll details in each case ‘ I  

In view of this, committee will recall my report in October 1999 in which I advised on such 
overtime work undertaken and also projected this for the remainder of the financial year. 

Current Position 

The following section of the report details the circumstances under which employees concerned 
have been required to work overtime since lst April 2000. 

The Housing Division provides a 24-hour emergency standby service, which requires 4 
employees to work outulth normal working hours. They are the Accommodation Officer 
(P02), Tenancy Services Officer (AP5) ,  Client Officer - Repairs & Maintenance (AP3/4) and 
the Assistant Area Manager - Property Services (P01/3) (whose overtime to date collectively 
totals 1149.5 hours). 
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3.3 

3.4 

3.5 

3.6 

3.6.1 

Property Maintenance staff also provide an emergency call out service in respect of attending 
major incidents involving fires, Health & Safety issues etc. Consequently, four officers 
(P02P06)  have incurred 35 hours in this regard, the cost of 6 hours of which will be recovered 
from the Council’s insurers. 

As outlined in my previous report, the occasions on which these employees are required to 
work overtime for this purpose are unpredictable and often occurs at very short notice. 
Therefore, it is once again considered appropriate that these posts continue to be exempt from 

emergency and standby services. 
the requirement to advise committee in advance of overtime being worked in respect of s 

There are of course occasions that require overtime to be worked by officers not included in the 
emergency call out procedures. This overtime is strictly controlled and is only used to meet 
exigencies of the service. 

Since 1‘‘ April 2000, the following service developments within the Housing Division have 
required a further ten employees on or above the SCP 35 to work outwith normal hours, 
totalling 288 hours. This is broken down as follows: 

0 
The launch of the “Void Initiative” earlier this year required Assistant Area Housing Managers 
and Senior Housing Officers from both North & South Divisions of Housing Services to work 
outwith normal working hours (to promote immediate let of properties required weekend 
opening). This involved 8 employees who accrued 133 hours. 

3.6.2 Following on from the departmental establishment review in in July 1999, the merger of the 
former Coatbridge North & South and more recently the Airdrie North & South Offices 
required significant relocation work. This could not be achieved during office opening hours 
and as a result 3 Assistant Area Housing Managers accrued 70 hours. 

3.6.3 The pilot of the “First Stop Shop” in Wishaw Housing Office required office changes to 
improve waiting, reception facilities & interviewing areas. The Assistant Area Housing 
Managers were required to supervise the works that again could only be undertaken outwith 
office hours. This totalled 85 hours. 

0 3.7 There have been various projects requiring overtime within the Property Division, many of 
which have been funded through the Education Department and other sources. 

3.7.1 Surveying and Maintenance (AP5-PO6) staff, at the request of the Education Department, have 
provided various services in support of their PFI evaluation process. The first tranche of this 
exercise has been completed with a possible requirement for more in the future. Consequently, 
approximately 150 hours overtime was accrued by the aforementioned staff in this regard. The 
Education Department is confident of attracting additional resources from the Scottish 
Executive to offset the cost of this and related exercises but have agreed to meet the cost from 
their budget in the interim. 

3.7.2 The Education Department has also agreed to fund the overtime costs of Maintenance staff 
evaluating and commissioning works in support of the Becell Project in schools and similar 
work at Pre Five properties. Accordingly, Maintenance staff (PO2-P06) have accumulated 80 
hours in support of these smaller projects. 
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3.7.3 Additional overtime was also undertaken to deal with maintenance, that by its nature, must be 
carried outwith normal working hours. In addition, due to the increasing demands placed on the 
Maintenance Section, backlogs of work have been generated. Consequently, 90 hours has been 
accrued in respect of the 4 Officers (P02P06). 

3.7.4 Facilities Management staff in concluding asset valuations for 1999/2000 were required to 
work overtime in April this year to comply with the financial year-end timetable. Accordingly 
one officer (APVP06) accumulated 44 hours for that purpose. 

3.7.5 There was recently an internal reorganisation of Property’s Valuation Section requiring the 
relocation of a number of staff within Fleming House. This work was undertaken outwith 
normal working hours in order to minimise service disruption. Accordingly, 4 Surveyors 
(APVP06) accrued 40 hours overtime in this regard. 

3.7.6 One Surveyor (APVP06) was required undertake the revision of leases to accommodate the 
use of Council property by the PPP. Strict timetables were required to be met and consequently 
10 hours of overtime were required to meet appropriate deadlines. 

3.7.7 In rationalising the Property Division’s File Library the Senior Administrative Officer 
(APVP02) accumulated 20 hours. 

e 
3.7.8 Two Surveyors (APVP06) dealing with Disposals and therefore generating Capital Receipts 

have accrued 50 hours to promote the achievement of receipt targets. The cost of this overtime 
is recovered from Capital. 

4. 

4.1 

4.2 

4.3 

4.4. 

5. 

5.1 

Future Provision 

Future overtime requirements have been identified and prior approval is sought in respect of the 
undernoted. 

Facilities Management staff will be required to work overtime to enable them to comply with 
the agreed 5 year rolling programme timetable in respect of property asset valuations. 
Accordingly, property valuations for 2000/01 are required to be submitted to the Director of 
Finance by the deadline of April 2001. Due to the timescale involved and the demands of 
normal duties, much of this work will cannot be carried out within normal working hours. 

Accordingly, it is envisaged that the aforementioned staff (2 x APVP06) will be required to 
work an estimated 60 hours to complete this work by the specified deadline. 

The Scottish Executive has made additional capital funding available to the Director of 
Education for upgrade work at Airdrie Academy and given the necessity to spend this money 
before the end of the current financial year, Maintenance staff will be required to work 
overtime to commission the various individual projects. In facilitating this, it is anticipated that 
this will require the Area Property Officer (P06) and Assistant Area Property Officer (P02) to 
work approximately 50 hours overtime collectively. The Education Department will meet the 
cost of this overtime. 

Approval and Reporting 

It is my intention to seek, where possible, prior committee approval, for further overtime not 
yet identified and to advise committee, on a quarterly basis, the detail of retrospective 
requirements for emergency staff, as outlined in paragraph 3.4. 
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5.2 There will also be occasions when due to exigencies of the service it may be necessary to 
instruct overtime for staff over SCP 35 in order to meet urgent or required deadlines. Authority 
is sought for the Director to authorise such work subject to adequate budgetary provision and 
reported retrospectively to Committee as required. 

6. Recommendation 

6.1 It is recommended that committee: 

(a> Approves that the posts associated with the emergency standby service (detailed 
above in para 3.2 to 3.4) continue to be exempt from prior overtime reporting 
requirements for that service. 

CO> Notes the overtime arrangements outlined in sections 3.6 and 3.7 above. 

(c> Approve identified future provision, as detailed in section 4. 

Give prior approval for future overtime required for exigencies of the service subject 
to Director approval and adequate budget resources, as outlined in paragraph 5.2, 
details of which will be reported, as appropriate. 

( 4  

(e> Refers to the Personnel Services committee for its interest. 

7. Background Information 

7.1 Available within the Housing and Property Services Department 

THOM NZIE 
Director of Housing and Property Services 
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