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INTRODUCTION 

This report is to seek Committee approval, to secure office premises for the Tenancy Services 
and Supported Accommodation Division. 

BACKGROUND 

The Tenancy Services and Accommodation Section was amalgamated with Service 
Development, the Empty Homes Initiative and the Sheltered Housing Project in June 1999. 
Recently the Division has expanded to include the Rough Sleepers Initiative and the Anti- 
Social Task Force. 

The Division has been operating from a number of premises, principally from within the 
residential unit at Manse Avenue, from 124 Main Street, Coatbridge and very recently from 
Kildonan Street. Housing and Property Services Committee in November approved that the 
Anti-Social Task Force should operate from premises at 23 Easton Place, Coatbridge. 

To improve efficiencies and communications, it has been hoped to bring all staff together 
within a single location. Difficulties already exist given that staff are dispersed over a number 
of locations. These problems have become more acute, through the need to accommodate the 
10 additional staff assigned to the Rough Sleepers Initiative. They have been accommodated 
by utilising another residential unit within Manse Avenue, resulting in this unit being 
withdrawn from letting temporarily. 

None of the existing premises can accommodate all staff. A search for alternative 
accommodation has therefore been undertaken. 

ACCOMMODATION 

To comply with Committee's decision in November, the shop unit at number 23 Easton Place 
will become the location for the Anti-Social Task Force. Adjacent to this unit, there is vacant 
office space at 17 Easton Place. This property is owned by the Council, but has been unlet 
since reorganisation, and was previous rented by the Customs and Excise Service. 
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The premises provide an opportunity to locate all staff assigned to Service Development, 
Tenancy Services, Empty Homes Initiative, Sheltered Housing Project, Accommodation 
Managers and the Admin and Clerical Support Team. Space at Manse Avenue would continue 
to provide for the local Supported Accommodation Officer, the Supported Workers and the 24 
hour Caretaker, together with some space for the Rough Sleepers staff as required. 

The cost of bringing the property into lettable condition is estimated at E20,OOO (twenty 
thousand pounds). Additional costs of fitting out and connecting IT equipment etc. is 
estimated at E5,OOO (five thousand pounds). The unit has never been let by North Lanarkshire 
Council. However, the annual rental it might attract is estimated at E7,OOO (seven thousand 
pounds) per ann=. However, it is normal for the Corporate Property Services Division to 
agree a rent waver in lieu of the costs of repairs, in this case it is anticipated that no rent would 
be charged for the first 3 years. 

c 

The Housing Revenue Capital Account, currently has a figure of E35,OOO (thirty five thousand 
pounds) assigned to the Division, under the Homelessness heading. The cost of upgrading and 
set up can be drawn from this budget. 

It is anticipated that there will be a saving in revenue costs achieved by quitting the space used 
in Kildonan Street, and 124 Main Street. Additional savings will be achieved at Manse Avenue 
where office space will be reduced. Increased revenue will be earned by returning the 
residential units for letting. Long-term plans propose converting back some of the office space 
to increase the residential provision. 

e 

RECOMMENDATION 

Committee is asked to approve that the property at 23 Easton Place, Coatbridge become the 
administrative headquarters for the Tenancy Services and Supported Accommodation Division. 

Committee is asked to approve that the E35,OOO (thirty five thousand pounds) contained within 
the HFL4 Capital Programme under the Homelessness heading, be made available to finance 
the repairs and set up costs. 

BACKGROUND PAPERS 

Background papers available within the Housing and Property Services Department. 

Director of Housing and Property Services 
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