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NORTH LANARKSHIRE COUNCIL 

To: HOUSING & PROPERTY 
SERVICES COMMITTEE 

From: DIRECTOR OF HOUSING 
& PROPERTY SERVICES 

Subject: GLENIIEAD SCHOOL 
DEMOLITION COSTS 

Date: 9 JANUARY 2000 

1 Introduction 

Ref: TMcKGSBMcG 

This report comments on the level of fees being charged by the Department of Construction 
Services in connection with the demolition of Glenhead Primary School, Cumbernauld. 

2 Background 

The Ievel of fees being charged by the Department of Construction Services was commented 
on when the report on tenders for the demolition of Glenhead Primary School, Cumbernauld 
was considered by the Committee at its last meeting. The Head of Design Services has 
indicated that the level of fees is in line with the level of fees agreed by the Construction 
Services Committee at their meeting in October 1997. At that time the fees being charged by 
Design Services was 20% less than that that had been charged by the former Strathclyde 
Regional Council for work of a similar nature. For members information a copy of the 
Minute is appended to this report. 

3 Recommendation 

That the Committee notes this report. 

Thomas McKenzie 
Director of Housing and Property Services 
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APPENDIX 

REMIT FROM FINANCE COMMITTEE OF 28 AUGUST 1997 - AREA OFFICES 
CAPITAL SPEND - RELOCATION OF REVENUE SERVICES TO WISIIAW HOUSING 

OFFICE. 

I With reference to paragraph 9 of the Minute of the meeting of the Finance Committee held on 28 
August 1997, when, in relation to the Capital Spend for the Relocation of Revenue Services to 
Wishaw Housing Office, it had been agreed that in view of the concern expressed by Members in 
relation to the level of fees charged in respect of projects i n  general, the overall situation i n  relation 
:o the calculation of fees be remitted to this Committee for consideration, there was submitted a 
report (docketed) dated 2 October 1997 by the Director of Construction Services. 

1 Indicating that a key objective of the Construction Services Department was to provide a 
quality assured and best value for money consultancy design service and that to meet that 
objective a nuniber of initiatives had been implemented as detailed in the report. 

2 Advising that the fee charges established and applied for the financial year 1996/97 for the 
majority of work undertaken by the Construction Services Department had been below tlie 
professional bodies fee scale and below the fees charged by former Strathclyde Regional 
Council for work of a similar nature. 

3.  Proposing a 10% reduction in fee scales for professional services for this financisl year which 
would be to a fee level lower than the median fee level recommended as a benchinark by the 
Audit Commission and 

4 Indicatjng that the target fee level for the financial year 1998/99 represented a further reduction 
of 10%. 

Decided: 

(1) That the proposed fee levels as identified for the financial year 1997/98 be applied and 
recharged to client departments on a project by project basis, and 

a 

(2) That tlie targeting of a further 10% reduction in professional fees for tlie financial year 1995199 
be noted. 




