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To: Housing & Property Services 
(Property) Sub-Committee 

Director of Housing & Property 
Services 

From: 

AGEWA ITEM No. 
NORTH LANARKSHIRE COUNCIL 

Subject: Asset Management & 
Property Utilisation Working 
Group - Update. 

REPORT 

I 
Date 15 February 2000 I Ref: P ro p U t i I-5A N 

1 

2 

3 

3.1 

3.2 

Subject 
Update on the work to date of the OfficedMember Working Group on Asset 
Management and Property Utilisation. 

Background 
Since the initiation of the Group by the Housing and Property Services Committee it has 
met on 3 occasions. The discussions are on a relatively informal basis and the initial 
objectives have been to identify issues worthy of further investigation and to familiarise 
the members of the Group with an understanding of the property issues across the 
Council and within individual departments before moving on to the detailed work. 

Progress to Date 
The Group has discussed a wide range of issues directly and indirectly related to 
aspects of Property Utilisation particularly in relation to service delivery. The 
discussion to date has concentrated on 2 broad areas of work: 

New Initiatives 
The Group recognises that access to Council services is of paramount importance and 
the availability of such will influence the need for and the type of property assets used to 
deliver services in the future. Issues such as a Council "Call Centre", lnternet access 
and First Stop Shops have been discussed briefly and, while recognising that these 
issues are inter-linked, has undertaken to examine the issue of the First Stop Shop in 
detail. 

The initial thought is that a First Stop Shop, being a corporate facility, will allow access 
to information on all the Council's services at a single location, could allow the 
rationalisation of the current service outlets and lead to a more efficient service. This 
issue is being progressed by a survey of departmental services at a local level and an 
investigation into how other authorities utilise their First Stop Shops. Once this 
information is assembled the options for future action will be identified and addressed. 

Managing the Current Property Stock 
It is likely that the major focus of the Group will be on the utilisation of existing stock and 
this, to date, has taken 3 forms: 

a) Departmental Property Review 
The Group has requested each department to report on their property holding 
and their thoughts on the current and future property issues for service 
delivery. The objective is to allow all members of the Group to gain an 
appreciation of the issues across the Council and it is intended that each 
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meeting will focus on a particular department. To date, Social Work have 
presented their paper with Education designated for the next meeting. 

Surplus Property 
The Group has discussed the information held on the Council’s surplus 
property and the Director of Housing & Property Services has undertaken to 
provide a comprehensive report on the surplus portfolio at regular intervals to 
the Housing & Property Services (Property) Sub-Committee. This will allow 
scrutiny of the progress to date on each property and strategic management 
of the capital receipt process. A draft format has been presented to the 
meeting and while a considerable amount of work is necessary to bring this to 
fruition, the first report to Committee is anticipated in early summer. 

b) 

c) Office Accommodation 
This aspect is at an early stage and is awaiting the outcome of several 
departments’ service reviews before identifying the implications for the 
Council’s major office portfolio. 

4 Future Agenda 
The scope of Asset Management is almost limitless and it is important that the Group’s 
work remains focussed on that which is practical and directly related to property issues 
and it is, therefore, likely that the Group will continue to address the issues above. It 
should, however, be recognised that Asset Management is gaining in importance in 
financial and property spheres and it is probable that external influences, such as the 
Audit Commission’s Paper “Improving Local Authority Asset Management” due out in 
Spring 2000, and Capital Planning advice will require to be absorbed into the Group’s 
considerations and the Council’s practices. 

5 Recommendation 
It is recommended that the Committee note the progress to date. 

b r 

Gavin Whitefield 
Director of Housing & Property Services 
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