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TO: 

FROM: 

HOUSING & PROPERTY SERVICES (PROPERTY 
SUBCOMMITTEE) 

DIRECTOR OF HOUSING & PROPERTY 
SERVICES 

NORTH LANARKSHIRE COUNCIL 

DATE: 14 February 2000 

REF: M A I N l L S h  

REPORT 7 
AGB9A ITEM NO.,-, 

SUBJECT: REPAIR AND MAINTENANCE OF CORPORATE PROPERTY - UPDATE 
REPORT 

1. 

2. 

3. 

PURPOSE OF REPORT 

The purpose of this report is to provide an update to members on the progress made following 
Committee approval on 1 December 1999 of the report on the review of the Corporate 
Property Repair and Maintenance function. 

BACKGROUND 

Despite the si@cant improvements already achieved in the delivery of the Corporate 
Property Maintenance function, there is still considerable progress which can be made in 
tailoring and streamlining this service to meet the individual requirements of the client 
departments and the Council. There is ongoing dialogue with representatives from various 
departments including Education and Community Services, the main consumers of the 
Maintenance service, as well as the newly appointed private contractors and the D.L.O. 

SCOPE OF REVJEW 

The earlier approved report indicated the aspects of the service to be reviewed as follows:- 

A Policy Aims and Objectives 
B Systems and Procedures 
C Resources 
D Financial and Budgetary Control 
E Contract Arrangements and Management 
F Organisational and Service Delivery Arrangements 

Progress on each of the above is now considered. 

A Policv Aims and Objectives 

The broad strategy outlined and approved in the earlier report provides a focus for 
staff employed in the delivery of the Corporate Property Maintenance service and, 
although some of the aims may take some time to develop, the changing ethos will 
help to deliver a more responsive and cost effective service. 

B Svstems and Procedures 

The computerised Property Maintenance System, introduced in June 1998, is the 
subject of continual development through the implementation of minor amendments 
and enhancements. However, the reporting facility to provide more effective 
monitoring and management information needs to be addressed and a prelirmnary list 
of required reports has been agreed with I.T. Services. Detailed specifications for 
these reports will now be compiled for implementation by I.T. 

Following / 
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Following the Secretary of State’s Direction in July 1998, work commenced on 
further developing the Property Maintenance System to interact with new private 
contractors. Phase 2 provides further enhancements including direct access to a new 
Schedule of Rates. Unfortunately, Phase 2 is not compatible with the existing D.L.O. 
Computerised Maintenance System and a major exercise would require to be 
undertaken to render both systems compatible. 

Until such time as a preferred partner has been selected for the Property PPP, it is 
unclear whether the existing schedule, the new schedule, or, in fact, any schedule will 
form the basis of instructing maintenance work. Should the Council and the preferred 
partner elect to use the 1997 Schedule of Rates, the enhancements contained within 
Phase 2 will need to be incorporated into the existing system. Should the 1998 
Schedule of Rates be selected, I.T. Services will require to make the system 
compatible with the D.L.O’s system. Discussions on all the implications of the new 
partnerships are currently taking place with the General manager, Construction 
Services and I.T. 

The new Property Log Book which enables building occupants to track repair 
requests, monitor contractor’s arrival and departure times etc. is on course for issue to 
the schools by the end of the financial year. 

Work is progressing on the VFM exercise and following receipt of the final report, the 
position will be reviewed and reported to Committee. 

C Resources 

Given the current financial constraints on the Council and the estimated investment 
required of 5150M to bring all 1,976 properties up to a satisfhctory stanbd, there is a 
pressing need to investigate more innovative methods of matching the resources 
available to the property podolio. 

The adoption and implementation of the Property Utilisation Strategy should enable 
the Council to focus both its capital and revenue resources more effectively whilst 
continuing to provide efficient public services. In the meantime, Housing & Property 
Services will strive to ensure that the Central Repairs Account amounting to 56.01 1M 
together with any client department investment is directed to sustaining the existing 
portfolio to as high a standard as possible. 

D Financial and Budgetarv Control 

Discussions are currently taking place with the D.L.O. aimed at reducing the number 
of work orders charged on a daywork basis which not only attracts a premium uplift 
for the contractor, but is more difficult to venfy. Whilst the existing contract provides 
for this method of charging for emergency work, it is hoped that daywork charges wn 
also be minimised by issuing two orders for any emergency work. In the case of say a 
burst pipe, an order would be issued to turn off the water supply. This order would 
legitimately be claimed at daywork rates. A second order would then be issued to 
repair the burst. 

Reports which will enable all aspects of performance to be monitored and provide 
meaningfd feedback to client departments are currently being discussed with I.T. 
When the reports are available, they will be submitted on a monthly basis to the 
Departmental Senior Management Team. 

E l  
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E Contract Mama ement 

The retendering exercise which followed the Secretary of State's Section 19B 
Direction has resulted in the Corporate Property Maintenance function being carried 
out by 16 private contractors in addition to the D.L.O. The Glazing Contracts (North 
and South) are in the process of being retendered and will be the subject of further 
reports to Committee. 

In conjunction with the General Manager, Construction Services the selection of a 
preferred partner for the Property PublicPrivate Partnership is undenvay and again 
will form the subject of reports to Committee. 

F Organisational and Service Deliverv Arrangements 

The earlier report made reference to the introduction of several pilot projects to test 
different approaches to improve the efficiency and effectiveness of the Property 
Maintenance service. 

Discussions are ongoing with Community Services relating to the introduction of up 
to 3 pilot projects in large leisure centres whereby the Centre Manager could order 
and process small value and frequently required items. However, uncertainty within 
Community Services at the present time over the continuing availability of identified 
resources has led to a delay in implementing the pilots. It may be more advantageous 
to delay the commencement until the start of the new financial year. In the meantime, 
procedures and processes for monitoring the performance of the pilots are being 
agreed with Community Services. 

To aid the integration of the Property Maintenance and Housing Maintenance 
functions, two pilots are to be introduced at Area Housing Office level, one being led 
by an officer from Housing and the other by an officer from Property. The premises 
identified are at Viewpark and Moodiesburn and discussions are taking place 
Personnel and I.T. with a view to implementing the pilots as soon as possible. 

4. CONCLUSION AND RECOMMENDATIONS 

This report advises as to the progress made since the approval by the Housing & Property 
Services Committee of the original strategy report for Corporate Property Maintenance on 
1 December 1999. Further reports will be submitted to Committee as progress is made in 
implementing these strategies. 

5. BACKGROUND PAPERS 

Available in the Department. 

GAVIN WHITEFIELD 
Director of Housing & Property Services 




