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PURPOSE OF REPORT 

The purpose of this report on the Central Repairs Account is to; 
a) indicate to the Council the utilisation of the Central Repairs Account. 
b) to briefly explain to the Council the reasoning behind the necessity for each 
category. 
c) to ask the Council to note the maintenance expenditure levels within which Housing 
& Property Services are required to operate for the corporate property portfolio. 

INTRODUCTION 

The Department of Housing & Property Services has the responsibility of ensuring that 
the Councils' non housing property portfolio is maintained in a condition fit for it's 
purpose. In a previous Committee report the Council approved the departments 
aspiration to move from re-active maintenance to a more planned approach to property 
repairs, involving replacing building elements prior to the end of their life span. This 
report will demonstrate the financial constraints in applying this policy. 

PROPERTY TYPES 

Including the Industrial and Commercial portfolio, North Lanarkshire Council owns in 
the region of 1,996 properties. Housing & Property Services have 14 Sector Officers 
with day to day responsibility for these properties. This gives an average of 142 
properties per officer. Allowing for weekends, annuaVpublic leave and 3 property 
visits per day, it would only be possible for an officer to visit each property 4 times in 
1 year, a situation which is clearly inappropriate in relation to, for example, schools, 
residential accommodation and large sports centres. 

To enable a more focused service to be delivered to client departments, the property 
portfolio had to be split for the function of maintenance, into 2 categories, Pro-Active 
and Re-Active. 

Pro-Active properties are those whose use or maintenance profile dictate that they be 
given a higher priority within the departments limited resources. This entails visits to 
the property by the Sector Officer on a 10-14 day cycle. Some buildings such as the 
Civic Centre however, require greater attention. 
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Re-active properties are those whose use or maintenance profile dictate that they do 
not require regular visits. Instead it is incumbent upon the occupier to contact the 
appropriate Sector Officer within Housing & Property Services and request a repair or 
a visit. 

There are; 

a) Pro-active properties 
b) Re-active properties 

265 
173 1 (including industrial & 

commercial) 

4.0 BUDGET 

The approved 1999/2000 budget for the Central Repairs Account is; 

a) CRA Allowance 
b) Vehicle Charges 
c) Water Quality Survey Allowance. 
d) Graffiti Removal Allowance 

&5,571,722 
E 167,100 
E 290,000 
E 80,000 

TOTAL 56,108.822 

5.0 BUDGET ALLOCATION 

Appendix I contains details of the budget allocation. An explanation of each category 
is as follows. 

1) Cyclic Maintenance - S460,OOO:- This allocation deals with payments to 
contractors for the Cyclic Maintenance of a number of building security and health and 
safety related issues. It is based on expenditure last year, but will be subject to 
adjustment throughout the year. If additional funding is not made available, any 
increase will require to be funded from Day to Day Repairs. Categories are; 

a) Fire alarms 
b) Battery Cubicles i) Hand held fire fighting equipment 
c) Intruder alarms j )  Public Clock maintenance 
d) CCTV installations 
e) Heating system annual maintenance 1) Smokealarms 
f) Flue cleaning 
g) BEMS annual maintenance 

h) Lift installations 

k) Emergency lighting installations 

m) Specialist installations 
n) Nurse Call Systems 

2) Portable Appliance Testing - S350,OOO:- This is a health and safety issue relative 
to all Council properties. Generally appliances need only be tested on a 4 yearly cycle. 
Equipment in Educational establishments however, requires testing on an annual basis. 
The cost of implementing this programme in schools in 2000/2001 is estimated at 
S250,OOO. It is the intention of Housing & Property Services to extend this important 
Health & Safety programme to other Departments as appropriate and within the budget 
guidelines. It is still the situation however, that this allocation is unable to cover all the 
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Councils needs. It is estimated that the total cost could be close to S750,OOO per 
annum. 

3) Asbestos removal fund - $100,000:- In a previous report to committee in August 
1998, it was indicated that a survey of Council properties would be undertaken, to 
identify and log the locations of asbestos. This work is currently ongoing. The initial 
survey results indicate that the problem is very widespread and given this, it was again 
felt prudent to make a small allowance from the CRA budget to deal with minor 
emergency asbestos removal works as they are required. It should be noted that this 
allowance is simply to remove asbestos allied to normal maintenance works and 
emergencies. Permanent making good of a minor nature will again require to be 
funded from the CRA. If the volume of work of this nature proves to be excessive, 
additional funding may be required, although it is initially the intention to contain it 
within the overall CRA budget. 

4) General Contingencies - $100,000:- This is an allowance to deal with unforeseen 
circumstances of an emergency nature such as replacing burst heating boilers, 
emergency re-roofing works. 

5) Graffiti Removal - $80,000:- The Department of Housing & Property Services 
now has responsibility for the removal of Graffiti from all Council premises plus 
roads, footpaths, lighting columns and retaining walls. An additional allocation of 
E80,000 has been made available to address this, and a further report on Graffiti 
Removal will be submitted to Committee outlining those areas and types of Graffiti 
which it is considered will be a priority. 

6) Vehicle Charges - $167,100:- CRA liability under TUPE to Environmental 
Services for allowing DLO free use of vehicles. Although it is argued that there will be 
a consequential saving in payments to the DLO, Housing & Property Services are still 
being charged for the hire of additional vehicles through the contract. 

7) Water Quality Works - $290,000:- Water quality was the subject of a report to 
Committee in November 1997, and this is required under Health & Safety guidelines. 
The increased allowance in the CRA to deal with this item will be expended in full. 

8) Professional Fees - $25,000:- An allowance to pay for professional advice obtained 
from Design Services or specialist consultants. 

9) Adaptation - $210,000:- An allowance made within the CRA which enables 
departments to have some minor adaptations carried out which would otherwise not be 
funded. This is basically a %age allowance of available repairs expenditure, and has 
increased slightly from financial year 1999/00. Although this item has been 
considered for deletion, there are still great pressures on the Department to respond to 
issues which are not strictly related to repairs. It has therefore been decided to maintain 
this allowance meantime. 

10) Decoration Allowance - $0.00:- Normally funded from the CRA, it has been 
decided that in order to preserve the Day to Day repairs element, any decoration 
carried out this year will be funded if possible, from the capitalised revenue budget. 
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Utilisation of this budget is agreed with Departments, and any decoration will be 
carried out at their discretion. 

11) Day to Day Repairs - 24,326,722:- After deduction of allowances for items 5-10, 
this is the amount available from the Central Repairs Account to deal with general 
repairs to all 1,996 occupied properties for which North Lanarkshire Council have a 
repair responsibility. This level of finance is welcome, but it should be considered 
relative to the backlog of urgent but non essential repairs previously reported to 
Committee. For the Education portfolio alone, this was estimated to be in the region of 
S7,000,000. These are repairs which it is unlikely will ever be addressed from the 
current budget unless they become critical. 

Appendix 1 contains details of the budget breakdown, and demonstrates that on 
average, a sum of around E3 14 per week can be spent on day to day repairs for Pro- 
Active properties. It has not been possible to make a specific allowance to deal with 
repairs to the remaining 173 1 Re-Active properties. These will be addressed on an ad 
hoc basis utilising existing funds. This will have the obvious effect of further diluting 
the resources available for Pro-Active properties. 

Across the entire portfolio, the available expenditure is E42 per week per property. 

The Committee should be aware however, that certain properties demand more from 
the budget than others. This allocation of funds is determined by need. Primary 
Schools for example, normally require expenditure in the region of E25,000 - E30,000 
per annum. Secondary Schools cost in the region of E60,000 - S100,OOO. 

The priority for expenditure of this allowance will be on those repairs which adversely 
affect the wind and water tightness of buildings, and the health and safety of the 
building occupants and members of the public. 

6.0 RECOMMENDATIONS 

It is recommended that the committee; 

a) Approve the contents of this report prepared by the Director of Housing & Property 
Services. 

b) Authorise the budgetary details to be made available to the Directors of each 
department within North Lanarkshire Council 

c) Request the Directors of each department to advise appropriate staff within their 
department of the financial limits within which the Central Repairs Account is 
required to operate. 

Tlknas McKenzie 
Acting Director of Housing & Property Services 



1999/2000 Budget 
Vehicle Charges 
Water Quality Survey Allowance 

CRA ALLOWANCE 

f5,571,722 
f 167,100 
f290,OOO 

I I I m I f6.10 

Description Comment Allowance 

1 Cyclic Maintenance Fire Alarms 
Budget - M Battery Cubicle 

2 Portable appliance Annual allowance. f350,000 
testing - M 

3 Asbestos removal Annual emergency removal allowance fl00,000 I 

I I I r I I I 

4 

5 

General Contingencies - R Annual allowance for unforseen f 100,000 
contingencies 

Graftiti Removal Annual Allowance f80,000 
~ 

/TOTAL If1,572,100 I I f1,572,100 
I I I I 

I I 1 I 

7 Water Quality Work - M Health 8 Safety issues relative to Water 
Supplies in Buildings. f290,000 

AMOUNT AVAILABLE FOR 
DAY TO DAY REPAIRS (R, D, A) f4,536,722 

9 Departmental Adaptations A budget f210,000 

1 OlDecoration Allowance ID' Budget 
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0.00% I I f0 

Available amount per 
Sector Officer per week f5,943 

Total Average Amount available 
to spend per week on each 
Pro Active Property. 
Includes Carry Over at 6 above. 

265 Major Proactive properties. 
Including Civic Centre, all Social Work, 
all Education, Large Sports Facilities. f314 

ge Amount available I I I 



to spend per week on each Council 
Property including Proactive. 
Includes Carry Over at 6 above. 

17/05/2000 

1,996 Properties (Per Valuation Services 
March 1999) €42 

A 


