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1. PURPOSE OF REPORT 

To provide an update on land take-up and enquiries at Excelsior Park, Wishaw. 

2. BACKGROUND 

Excelsior Park is one of nine industrial sites throughout Lanarkshire that were designated 
Enterprise Zone status on 8 February 1993. 

Whilst the site is readily accessible from Junction 6 (M74), the other Enterprise Zone sites 
offer more convenient motorway links. This is a factor in the relatively poor take up of the 
available land. 

Since the land was released to the market, there have been 5 projects implemented:- 

1 A developer undertook a bespoke project for Granby Limited. The tenant occupier 
relocated from other premises in Wishaw. 

.. 
11 The Royal Mail have developed a major Regional Distribution Centre with a railhead 

connection onto the west coast main line. The Royal Mail relocated existing 
operations based at Lanark and Larkhall when creating the new facility. 

iii TFC Cable Assemblies Limited built premises for owner occupation. This was a 
relocation and expansion from Netherton Industrial Estate. 

iv A developer built bespoke property for Svedala (Scotland) Limited. The tenant 
occupier is a Sales and Servicing Division of a Company who were originally based at 
Netherton Cross. 

V Finally, Motherwell District Council took a head lease on a 40,000 square foot 
development by Ramesh Dewan. Six units which comprise this scheme have been 
sublet to primarily local firms. 

3. OTHER ENQUIRIES 

In recent years, a number of enquiries have been advanced to the point where provisional 
heads of terms were reported to and approved by the Council. For a variety of reasons, none 
of these enquiries have come to hi t ion.  Some illustrations of these are as follows:- 

St James Property & Investment Company Limited were planning to build bespoke premises 
for Lanarkshire Health Care NHS Trust. Whilst there is still talk of a new central laundry 
facility in Lanarkshire, the local Trust are still in negotiation with neighbouring Trusts over a 
partnership project. 
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Norwest Holst had planned to rationalise 4 existing operations through the creation of a 
Central Depot at Excelsior Park. Not long after reporting the provisional heads of terms to 
Committee, the Company informed Property Services that their Head Office had changed their 
capital expenditure plans and the rationalisation was no longer a priority project. 

Highbridge Properties proposed a speculative industrial development. Despite various 
attempts to raise the necessary capital funding, the project has not gone ahead. 

4. GROUND CONDITIONS 

Excelsior Park was created via a joint venture between Lanarkshire Development Agency and 
Motherwell District Council. The project involved the reclamation of industrial land, where 
the uses included a colliery bing and an industrial scrap yard. 

Whilst many of the historic problems associated with the site were overcome in the 
reclamation project, the prevailing ground conditions still require specialist treatment of 
varying degree before development can take place. In the greater majority of land transactions 
undertaken to date, the developer has encountered poor bearing capacity and residual 
contaminants. These features require specialist treatment, increasing development costs. It is 
primarily for this reason that headline land values have not been sustainable. 

5. CURRENT ENQUIRIES 

Property Services are currently speaking to various parties who have expressed an interest in 
Excelsior Park. Separate reports will be presented to the Property Subcommittee if any of 
these enquiries reach the stage of provisional heads of terms being agreed. 

One particular issue which ought to be considered is the sale of land for speculative industrial 
development. The Council have previously tried without success to dispose of land for 
speculative development after an open tender exercise. There are very few developers willing 
to undertake speculative industrial projects and for this reason, it would not be unreasonable to 
negotiate “off the market” deals with them much in the same way as the Council presently 
deal with bespoke enquiries. 

6.  MARKETING 

Discussions will continue with all current enquiries. In addition, it is intended to issue 
information on the availability of land at Excelsior Park to Surveying Practices working in 
West Central Scotland. A new ‘For Sale’ board has been ordered, and will be located on 
Netherton Road. 

7. RECOMMENDATIONS 

It is recommended that:- 

i) The content of this report be noted. 

ii) Authority be granted to allow direct negotiations with any developer willing to 
undertake a speculative industrial project on Excelsior Park. This is subject to the 
terms and conditions being reported to the Property Subcommittee. 

Acting Director of Housing & Property Services 
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