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To: Housing & Property Services 
(Property Subcommittee) 

AGENDA ITEM No. .. 

Subject: Property Development 
Strategy 

k,.,.... 

1 
From: Director of Housing & Property - Development at St 

Services Catherine’s Viewpark - 

A Ref : Development Strategy 2 (I)/IN 

NORTH LANARKSHIRE COUNCIL 

REPORT 

1 Purpose of Report 
The purpose of the report is to update the Committee on the progress to date on the Property 
Development Strategy, particularly the result of the exercise to identify the interested parties 
to work in partnership with the Council on the St Catherine’s project. 

2 Background 
The Housing and Property Services Committee at their meeting on 14 June 2000 agreed to 
implement various aspects of the Property Development Strategy. One of these elements 
was to use the proposed St Catherine’s development as a model for future property 
development schemes. 

Members may recall that the project has been independently developed, in conjunction with 
EKOS Consultancy, by researching the needs within the area, identifying a project to meet 
these needs and identifying a mechanism to finance and deliver it. This project has 
considerable merit, substantiated by research, irrespective of its potential as a model, and 
details of the proposal are within the consultant‘s report, which is available to members from 
the Director of Housing and Property Setvices. The basic concept is that the St Catherine’s 
site has, for some time, been identified as a potential site for economic development. 
Located within the North Motherwell Social Inclusion Partnership area (SIP) it is a large, level, 
undeveloped site with good access. On this basis, a considerable amount of detailed work 
has been done exploring a number of options and these have been the subject of several 
reports to the Council’s Economic Development Committee. A viable option was identified to 
develop a business Centre of approximately 20,000 sq. ft. with unit sizes to allow flexibility 
with the objective being ”the provision of high qualityAmage business space in a good location 
but at an affordable price”. It is intended that within the concept will be an element of 
community involvement, the precise nature of which will be developed with the selected 
developer and the community. It was further agreed that the best solution was to select a 
partner in a competitive environment to work with the Council to develop the exact details of 
the project, thus combining both public and private sector expertise. 

The first stage of the process was to advertise the opportunity in the press and to known 
potential parties and invite each to submit a Capability Statement. This first stage is now 
complete and the response is detailed below. They provided evidence that the prospective 
bidders have the experience, track record and resources to undertake the project and it is 
now appropriate to move to the second stage when the shortlisted parties, being limited in 
number, will be asked to provide substantial detail in their bids. 

Members are asked to note that the likely outcome of this process is that a joint venture 
company will be formed with the successful partner and that it should be expected that the 
Council will contribute the site, in return for appropriate share capital, on the formation of that 
company. 
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3 Expressions of Interest Received 
The opportunity was advertised in the press and circulated to various known interested 
parties with over 30 sets of particulars issued. The following expressions of interest were 
received : 

CBC Group Ltd, Central House, 
ERDC Group Ltd, 20 Harvest Road, Newbridge, Midlothian EH28 8LW 
Evans Easyspace Ltd, 10 Sandyford Place, Glasgow G3 7NB 
Gleeson, Laurel House, 
IMEX, Fountain Business Centre, Ellis Street, Coatbridge ML5 3AA 
Keppie Planning, 11 8 West George Street, Glasgow G2 4RL 
John Mowlem & Company PLC, 37 Stirling Road, Kilsyth, Glasgow G65 OHW 
Rock DCM, I 0  Anderson Quay, Glasgow G3 8BQ 

11 9 Whitefield Road, Glasgow G51 2SD 

Laurelhill Business Park, Stirling FK7 9JQ 

These submissions have now been evaluated in terms of the criteria sought, i.e. track record, 
financial standing, project experience, approach to development, approach to key issues and 
degree of innovation. While the initial analysis indicates those detailed below are acceptable, 
a more detailed consideration of the financial standing aspects has been remitted to the 
Director of Finance seeking his confirmation. Generally, most of the submissions met 
several of the required criteria however, the final selection reflects those that most closely 
match the criteria and the Council’s overall philosophy as regards the general concept of the 
project, The initial intention was to keep the stage 2 shortlist to a maximum of 5 potential 
submissions in order that the relatively high prospect of success would encourage detailed 
and qualitative submissions. This continues to have significant merit and, following detailed 
consideration, it is considered the following most closely comply with the criteria and should 
progress to Stage 2 of the process: 

> ERDC Group Ltd > Evans Easyspace Ltd > IMEX 
> John Mowlem PLC > Rock DCM 

4 The Next Stage 
Stage 2 of the process is to invite those companies who have been shortlisted to make a 
more detailed written submission and a presentation to representatives of the Council. The 
Convenor of Housing and Property Services and the Director of Housing and Property 
Services in conjunction with the Director of Planning and Environment should agree the 
representatives. Thereafter the selected company will be invited to negotiate the final 
agreement with the Council. As the two stages are in effect all part of the same process, it is 
intended to report the final decision after the detailed negotiations have been concluded to a 
degree that provides sufficient clarity. It is also intended to offer all the five selected 
tenderers the opportunity to discuss the project with Council officials during the process in 
order to encourage the quality of submissions required. 

5 Recommendation 
The following is recommended: 

i) That the Committee approve the shortlist of those to be invited to tender for Stage 2 of 
the approved process and that these bids be subject of a future report all as detailed 
above. 

ii) That this report be remitted to Economic Development Committee for their information. 
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