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Subject: RESIDENTIAL DEVELOPMENT 
SITE, PORTLAND ROAD, 
CARRICKSTONE, 
CUMBERNAULD 

PURPOSE OF REPORT 

The purpose of this report is to update Committee on progress towards the sale of the above 
site at Portland Road, Carrickstone, Cumbernauld. 

BACKGROUND 

The site is one of the reserved Primary School sites within Cumbernauld whch were declared 
surplus to operational requirements by the Department of Education. The site was originally 
marketed in 1999, however following lengthy negotiations with the preferred bidder, 
Committee approved the re-marketing of the site in May 2000. A subsequent report was 
considered by Committee on 30 August 2000 whch approved the proposal to dispose of the 
site to Turnberry Homes. 

The capital receipt from the sale of the site is required to fund the construction of the proposed 
new school at Eastfield, and it is anticipated that the receipt will be received during the next 
financial year. 

DESCRIPTION 

The site extends to 1.64 hectares, and is located in Carrickstone, approximately two kilometres 
north of Cumbernauld Town Centre. It is one of eleven sites arranged along either side of the 
Carrickstone Loop Road and is the final of these to be offered for sale. The other 
developments are now substantially complete. The site for development is limited by the 
existence of two large diameter water mains which would restrict development around a 
substantial part of the perimeter of the site and also an area at the extreme north-west corner. 
In adhtion, the Director of Planning and Environment indlcated that through this site he wished 
to ensure that the Council secured an improved range of accommodation types within the 
Carrickstone area which is largely dominated by detached and semi-detached properties of 2- 
storey construction. It was therefore proposed that, with the development constraints on the 
site and the aims of the Director of Planning and Environment, the site be marketed on the 
basis of a mix of housing including semi-detached, terraces and blocks of flats. 

PRICE REDUCTIONS 



4.1 Members will recall my previous reports dealing in general with the issues of price reductions 
which set out reasons why sale prices may be reduced, identified possible solutions to the 
problems and suggested ways to lessen their impact. As indicated previously, there were three 
main sources of costs which could lead to price reductions, ie poor ground conditions, 
contamination of the land and differences between design proposals submitted and those 
approved through the planning process. 

4.2 During the marketing of development sites during the financial year 2000-2001, procedures 
were adapted in an attempt to provide greater certainty of capital receipts. The objectives and 
procedures included:- 

i the main concerns in respect of price reductions were caused by amendments to the 
development scheme at planning stage and in respect of ground conditions; 

11 the objectives are to reduce scope for post bid reductions. 

4.3 In the transactions during the current year, we have implemented procedures to tackle the 
planning issues:- 

a fixed criteria in the Development Brief regarding open space requirements and 
transportation requirements; 

b a bid review process which invited bidders to amend their submissions to comply with 
the Brief where appropriate; and thereafter 

C requesting these submissions on the strict conditions that there is no change to the 
original bid price. 

4.4 This process was implemented during the marketing of this site, and as can be noted from my 
previous report, the bid review process operated successfully on ths site, the developer 
resubmitted his bid and confirmed that the bid price would be sustained. 

4.5 My report did, however, advise that Committee should be aware that certain items remain 
undefined, and that the requirements for some future reduction in price could not be ruled out, 
particularly in respect of works identified from any potential site investigation work which the 
developer wished to carry out. 

4.6 As indicated in my general report considered by Committee in February 2000, various 
solutions had been considered to attempt to deal with the issue of ground 
conQtions/contamination and, although the marketing procedures in financial year 200 1-2002 
may be adapted to have site investigation reports available for potential purchasers prior to 
marketing, t h l s  process has not been adopted for the current financial year and the risk 
therefore remains that the purchasers may well revert to the Council seelung a reduction in 
price. 

5. APPROACH BY TURNBERRYHOMES 

5.1 Since the formal offer to sell the site to Turnberry was issued, there have been various 
discussions with Turnberry with a view to progressing the sale, however in accordance with 
current practice, Turnberry were advised that no deductions were to be considered from the 
headline price. The developer has indcated that given that no site investigation reports, etc 
were available, no prior howledge of the llkely ground conditions, the possibility of existing 
services, abnormal foundation requirements, etc could not be accommodated within their bid. 
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They are of the view that it would not be prudent to conclude a bargain with the Council on the 
basis that no reduction in price would be agreed. The Company have also indicated that the 
only way to proceed to clarify the position is to carry out detailed site investigations to prove 
the existence and usage of any services, together with boring and trial pitting to substantiate the 
mineral and foundation situation with regard to the site. The Company, however, advised that 
they already expended considerable fees, and would not wish to risk any further fees prior to 
concludmg a missive, but equally they are not prepared to knowingly enter into a missive 
agreement guaranteeing a headine price whlst unaware or unsure of what problems may still 
be encountered within the site. 

The developers have therefore requested that the Council agrees to conclude conditional 
missives with the facility for abnormal costs to be identified and deducted using an open book 
accounting system. This would entail the preparation of an abnormal Cost Report being 
prepared by the Developer detailing the findings of the Site Investigation Report, and their 
technical view of the cost implications. This would be submitted to the Council for 
consideration by the Head of Design Services, and thereafter a dialogue would take place to 
establish the appropriate reduction in price to reflect the site development problems. 

It is proposed by the developer that the legal agreement obliges the Council to consider the 
proposal, but does not oblige the Council to accept a reduction without being fully satisfied as 
to the valid@ of the reduction. 

RECOMMENDATION 

It is recommended that the Committee note the position outlined in Section 5 above and grant 
consent to conclude a conditional bargain with Turnberry Homes. 

All other terms and conditions to be adjusted by the Head of Property. 
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