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Ref: MC/TFQR3/01 

Introduction 

The purpose of this report is to submit the initial Quarterly Report of the recently formed 
Anti Social Behaviour Task Force. This Specialist Team was set up to tackle serious cases of 
ant social behaviour in North Lanarkshire. 

Background 

My report of 17 August 2000 and supplementary report of 6 November 2000 outlined the 
establishment, remit, operational procedures and financial implications for the above service 
and following consideration; Committee authorised the establishment of the “Task Force”. 

My report of 22 January provided a progress report on the work of the Task Force. 

Considerations 

The Task Force commenced operations on 15 January 200 1 and is operating from premises at 
23 Easton Place, Coatbridge. 

The telephone number at which staff can be contacted 24 hours per day over seven days a 
week is 01236 622500. 

Publicity 

The Task force was officially launched on Monday 5 March, when representatives of council 
departments and Strathclyde Police joined to launch the service. The event was publicised by 
several local and national newspapers in addition to the local radio station. Details of the 
service were also carried in North Lanarkshire News. 

A series of Public Meetings were held in March in Cumbernauld, Airdrie and Motherwell to 
highlight the work of the task force. Attendance by staff at further meetings is planned. 
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In addition to the public meetings, all registered TenantdResidents Organisations and 
Community Councils were issued with a copy of draft operational Procedures for comment. 

All North Lanarkshire Council Elected Members were issued with a copy of draft operational 
procedures for comment. 

All Housing Associations operating in North Lanarkshire were issued with a copy of Draft 
Operational Procedures for comment. 

The Draft Operational Procedures were made available to relevant Council Departments and 
comments requested. 

Statistical Report 

To 3 1 March 2001 the Task Force had received 124 referrals from various sources. Full 
details of these referrals are in Appendix 1 to this report. In future these details will be 
incorporated in the department’s Quarterly Performance Review report. 

Further Considerations 

Staff within the Housing and Property Services department have received briefings on the 
work of the Task Force and these briefings will continue until all relevant staff have had the 
opportunity to attend. 

Future Developments 

The setting up of an in house Mediation Service is a short term priority for the Task Force 
and to this end consultations have been undertaken with SACRO in relation to staff training. 

Local Authorities, which currently operate a service of this nature, have also been contacted 
with a view to establishing best practice. 

Task Force staff are currently developing a draft Racial Harassment Policy, details of which 
will be reported to a future committee for consideration. 

The Task Force are currently developing a draft Good Neighbour Charter, which all new 
tenants will be requested to sign and the principles of which all tenants will be requested to 
adhere to. Details of the draft charter will be reported to a future committee for 
consideration. 

Recommendations 

It is recommended that committee: 

(a) 

(b) 
(c) 

notes the progress which has been made to date in relation to theAnti-Social Task 
Force, 
notes the statistical report detailed in Appendix 1 to this report, 
notes the continuation of work in relation to future developments outlined in section 
6 of this report 



8. Background Papers 

8.1 Available in Department. 

Thomas McKenzie 
Director of Housing and Property Services 
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