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1. Introduction 

1.1 The purpose of this report is to update Committee on the progress of the regeneration strategy 
in West Crindledyke and seek Committee approval to develop an employment and training 
initiative based on the contract for the environmental improvements within the central area of 
the estate. 

2. Background 

2.1 In August 2000 Committee approved the proposals for West Crindledyke which involved 
selective demolition of the five point blocks within the estate; refurbishment of 1 block of 
flats (Morriston Court) and environmental improvements within the central area. 

2.2 The demolition of the blocks is progressing well with 5 blocks still to be demolished out of 
the 9 blocks identified for demolition. 

2.3 Proposals for the central area, and surrounding footpaths, have been developed in 
consultation with tenants and the local elected member. The proposals are currently being 
costed by Design Services, to be accommodated within the overall budget for the project 
which is &400,000 over 2 years funded from the HRA Capital Programme. 

2.4 Given the extent of the environmental improvements to be undertaken discussions have taken 
place with the Economic Development Unit to look at opportunities to maximise employment 
and training opportunities for local people, through an Intermediate Labour Market (ILM) 
Initiative and attract additional funding to the project including possible European Objective 
3 and Environmental Task Force funding. The Economic Development Unit has been 
involved in developing several ILM initiatives which provide participants with a ‘real’ salary 
for the job; quality training and support to obtain secure employment. 

3. Proposals 

3.1 The environmental improvement contract in West Crindledyke provides an excellent 
opportunity to maximise resources to the Council, while at the same time providing good 
quality employment and training opportunities to local people. A spin-off benefit is that local 
people will hopefully take more ownership of the area and help protect the investment. The 
Council would also want to ensure that it has achieved Best Value for its investment and that 
the work is carried out to a good standard and within timescales set. 
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3.2 

3.3 

3.4 

3.5 

3.6 

4. 

4.1 

It is proposed to submit an application for Objective 3 funding and seek additional external 
funding through the New Deal. This cocktail of funding could provide up to 45% of the 
labour and training costs, providing a considerable ‘saving’ on the total HRA budget for the 
contract. If successful consideration will be given to the use of this funding which will be 
subject to a further report to Committee. 

The Council is in the process of establishing a tendering list for companies who are equipped 
to provide construction and environmental work along with the provision of quality job 
access training as part of the contract. However at present there are very few contractors who 
can deliver on all the Council’s criteria, namely value for money; access to external funding 
for training; provision of quality job access training, quality of work and delivery within 
timescales. 

One contractor, Stone 3 Ltd, has demonstrated that it is able to deliver on all these criteria, 
and recently won an environmental improvement contract within Muirhouse through a 
competitive tendering process. The contractor has also been involved with other 
environmental improvement contracts in North Lanarkshire and has performed well. The 
contractor has access to Environmental Task Force funding and has established links with 
training providers and local employers. 

It is therefore proposed to negotiate rates with Stone3 Ltd, based on the rates they tendered 
for Muirhouse, to undertake the environmental improvement contract in West Crindledyke. In 
addition to satisfying Best Value criteria the contractor can also access additional funding for 
training and wage subsidy which will hopefully be enhanced by European Objective 3 
funding which would provide an opportunity to undertake additional work in the area. 

In order to maximise spend within the current financial year delegated authority is also sought 
for the contract to be let on the basis of the negotiated rates and within the overall budget sum 
of &400,000 by the Director of Administration in consultation with theconvener of Housing 
& Property Services. 

Recommendation 

It is recommended that the Committee: 

note the progress that has been made in progressing the regeneration of West Crindledyke 

approve the development of an ILM project, including an application for European 
funding, utilising the environmental improvement contract. 

Approve the negotiation of the environmental improvement contract with Stone 3 Ltd as 
outlined in paragraph 3.5 and 3 -6.  

Note that a further report will be submitted to Committee regarding the outcome of the 
negotiated contract rates and the European funding bid, along with proposals for the use 
of any additional funding secured. 
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5. Background Information 

5.1 Available within the Housing and Property Services Department 

T. McKenzie 
Director of Housing and Property Services 
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