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Introduction 

The purpose of this report is to seek Committee approval for the Joint Investment Strategy 
which has been agreed with Scottish Homes for the period 2001/02 - 2003/04. It should be 
noted that the Council investment identified in the strategy has already been approved by the 
Committee through the outline 3 year HRA Capital Programme (2001/02 - 2003/04). 

Background 

The Council’s first Joint Investment Strategy was agreed in September 1998 and covered the 
period 1998/99 - 2000/01. This new Joint Investment Strategy includes the ongoing 
priorities previously agreed and also reflects the Council’s regeneration priorities agreed by 
Committee in August 2000. In addition, the Strategy identifies new priority areas, including 
Cumbemauld and Chryston area where a shortfall of rented accommodation has been 
identified. The importance attached to developing appropriate special needs housing, 
including new very sheltered housing, is also highlighted within the document. 

The Joint Investment Strategy is not a definitive statement of all Scottish Homes and Council 
investment but focuses on areas that have been agreed as joint priorities. It should also be 
noted that investment assumptions beyond the current financial year are indicative at this 
stage. The strategy will be reviewed and updated to reflect available resources and the 
development of proposals for individual priority areas. 

Recommendation 

It is recommended Committee approve the Joint Investment Strategy which is appended to 
this report 

Background Information 

Available within the Housing and Property Services Department 

Director of Housing and Property Services 

\\hocbkiOl ~UBLIC\DEVELOP\PAMELA\COMM~P\jointinvestmentstrategyaugOI_.doc 
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NORTH LANARKSHIRE COUNCIL I SCOTTISH HOMES 

JOINT INVESTMENT STRATEGY 2001/02 - 2003104 

Introduction 

North Lanarkshire Council and Scottish Homes have been working in partnership for 
many years and have had considerable success in developing comprehensive 
neighbourhood renewal strategies throughout North Lanarkshire. Other areas of joint 
work have focused on developing appropriate accommodation for people with particular 
needs and identifying future housing requirements through a joint Local Housing 
System Analysis (LHSA). 

The partnership approach developed by the Council and Scottish Homes was 
formalised through the signing of a Strategic Agreement in 1998 which also marked the 
first 3 year Joint Investment Strategy (1998/99 - 2000/01). More recently Scottish 
Homes and the Council have been involved in the North Lanarkshire Partnership which 
has overseen the development of the Community Plan for North Lanarkshire which 
outlines the strategy for the co-ordination of public sector resources to deliver better 
public services for the people of North Lanarkshire. 

The purpose of this Joint Investment Strategy is therefore to outline the main joint 
investment priorities for the Council and Scottish Homes over the next 3 years. The 
Strategy builds on previous partnership priorities and reflects many of the issues 
highlighted through the joint LHSA. The Strategy demonstrates how the Council and 
Scottish Homes will work together to help meet housing need and contribute to the 
wider social and economic regeneration priorities in North Lanarkshire. 

Key Principles 

The Council and Scottish Homes have developed the Joint Investment Strategy within 
an agreed set of principles, namely: 

4 The development of effective partnership arrangements and consultation 
mechanisms. 

4 Commitment to the promotion of equal opportunities 
4 The promotion of sustainability through housing location and design 
4 The promotion of social inclusion 
4 Delivery of housing services that represent Best Value 

Shared 0 bjectives 

4 To assess housing need and ensure the provision of appropriate housing 
4 To effectively address homelessness 
4 To assist people with particular housing needs live in their own homes with 

appropriate levels of care and support 
4 To continue to improve house conditions and the surrounding environment 
4 To work with other partners to regenerate communities and contribute to the 

improvement of town centres. 



Key Issues 

Through the existing joint working arrangements, including the Community Plan; joint 
LHSA; joint Community Care Plan and work around Social Inclusion and SIP areas, a 
number of key issues have been identified which the Joint Investment Strategy seeks 
to address. Some of the main issues are summarised below and are dealt with in more 
detail in the Community Plan and the Council’s Interim Housing Plan. 

+ Poverty and deprivation 

North Lanarkshire has some of the most deprived areas of Scotland, often located in 
small pockets characterised by low demand housing, high unemployment and 
problems of crime/ vandalism. In addition to existing regeneration areas, including all 
the SIP areas, where housing investment is ongoing, the Council and Scottish Homes 
have identified other areas requiring a co-ordinated regeneration approach to tackle 
problems of poor quality, low demand housing and wider social and environmental 
issues. As in the past in some of these areas this will involve selective demolition by 
the Council and re-development to create better housing quality and choice. 

+ Derelict Land 

North Lanarkshire has 19% of all Scotland’s derelict land. The Council and Scottish 
Homes will continue to promote the use of brownfield sites wherever possible and 
consistent with housing need. In future years the re-development of the Ravenscraig 
site will be a major regeneration initiative which will have a major impact on the housing 
system in North Lanarkshire with potential for over 3,000 new homes. The Council and 
Scottish Homes will work together to ensure the housing strategy for Ravenscraig 
contributes to the wider housing strategy for the area, including consideration of the 
impact on neighbouring communities. 

+ Meeting future housing requirements 

The Council and Scottish Homes have identified a number of issues through the LHSA 
which require to be taken into account when developing new housing to ensure it will 
meet current and future housing requirements. These include: 

+ The growth in the number of smaller households 
+ Increase in the older population and the move towards helping people remain 

in their own homes within the community 
+ Particular shortfalls in rented provision in certain areas in Cumbernauld and 

Modd ies bu rn 
+ Mismatch in supply and demand within the Council sector in certain areas 
+ Lower levels of owner occupation in Motherwell, Wishaw, Shottsl Harthill 
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Investment 

+ Community Care 

f m  

As already highlighted a major priority for the Council and Scottish Homes is to meet 
the needs of those people with particular housing requirements. This includes the 
learning disability hospital re-provisioning programme mainly centred round the closure 
of Birkwood and Kirklands hospitals. Many of the people to be re-housed have 
physical disabilities and require wheelchair standard housing. This is further 
exacerbating the lack of wheelchair standard housing in North Lanarkshire. 

Scottish Homes 1 6.35 

For this reason nearly all new build developments for rent will include some wheelchair 
provision. All new build housing for rent is also built to ‘Varying Needs’ standards 
making it more accessible for people with mobility problems and easier to adapt. 

9.1 5 9.52 

The growth in the older population and the move away from institutional care means 
that there is a need for more very sheltered housing developments to address the 
shortfall in this form of provision. 

NLC 2.47 2.63 

J oi n t I nves t me n t Priorities 

1.58 

The Council and Scottish Homes have identified the following developments as joint 
investment priorities. The strategy is not a comprehensive statement of either the 
Council’s or Scottish Homes’ total investment programmes as only the areas where 
both partners have an interest are included. A fuller picture of housing investment in 
North Lanarkshire can be found within the Council’s Interim Housing Plan and Scottish 
Homes’ Approved Development Programme for North Lanarkshire. 

At present the investment identified for years 2 and 3 are indicative and will be subject 
to resource availability and finalisation of development strategies for the areas 
concerned. 

The total investment identified within the Joint Investment Strategy can be summarised 
as follows, although this excludes the notional land of any land which the Council may 
contribute as part of the overall investment package in an area. 



MOTHERWELL NORTH SIP 

0 Watling Street 

rent - starts 
New build for 
rent 
completions 
Refurb - 
completion 

To date investment of f 7 m  Scottish Homes, f 4 m  private investment. 
Completion of 30 houses for rent and 72 for sale by Cairn Housing Association 
and Persimmon Homes on site transferred by the Council following demolition of 
unpopular blocks of flats. 
Completion of 33 houses for rent and shared ownership by Lanarkshire Housing 
Association 
Proposed to continue new build development of 22 units on adjacent Vickers 
Street site, to include a refuge to be run by Women’s Aid. The Council will 
transfer the land for the refuge in return for nomination rights. The funding for 
the refuge has been secured by the Council through the Domestic Abuse 
Service Development Fund. 
The Council will commence refurbishment of block of flats in Watling Street and 
undertake environmental improvements around stock owned by the Council 
within the regeneration area. 

35 16 

12 

0 Paterson Street, Motherwell 

The demolition of both blocks of flats, total 64 units, has been completed by the 
Council. 

0 It is proposed to develop the site for a mixture of very sheltered housing and 
housing for sale. It is proposed that the Council will transfer the land for the very 
sheltered development in exchange for nomination rights. 



Investment f’000 
- 2001102 2002103 200 3/04 I Scottish Homes 1 400 900 

SOUTH COATBRIDGE SIP 

No Units 
t 2001102 2002103 I 20 0 3/04 

Old Monkland 

Very sheltered - 
starts 
Very sheltered 
completions 
New build for 
sale starts 
New build for 
sale 
completions 

240 houses for rent and 50 for sale have been completed, utilising the f7.7 
million NHP funding secured by the Council and administered by Scottish 
Homes. 
Only 83 units for rent have still to be completed with the next phase due to start 
in October 2001. 
The completion of the remaining 81 units for sale has been affected by the 
decision to suspend all GRO payments, however options are being considered 
to secure the preferred tenure mix. 
It is proposed to widen the development area to include an additional block of 
flats owned by the Council which would be transferred to Clyde Valley at nil 
value for demolition and re-development of the site. 
The Council will also undertake a programme of environmental improvements 
around the properties retained by the Council within the regeneration area. 
The CCTV system will also be relocated, where necessary, to be funded by 
Clyde Valley, Scottish Homes and the Council. 

24 

24 

25( Est) 

25 (est 

Investment f ’ 000  
2001102 2002103 2 0 0 3104 

Scottish Homes 
NLC 

200 300 
50 100 100 



rent starts 12 (Woodside St) 
New build for 102 83 12 

rent - starts 
New build for 
rent 
completions 

rent 
completions 
New build for 81 
sale starts 
New build for 81 
sale 
completions 

42 24 

0 Kirkshaws 

0 To date, 40 houses for sale and 86 for rent have been completed. 
The Council has completed a programme of improvements to adjacent 
tenemental flats in the area. 

0 The remaining unmodernised properties which were part of the stock transfer 
have been demolished and it is proposed to complete the regeneration of the 
housing association owned site with 20 units for rent. 
A further site in Kirkshaws Road will be developed with 50 new houses for rent 
and sale. 

0 Sikeside 

0 To date 64 new build houses for sale and 83 for rent have been completed 
within the area transferred to Link Housing Association. 

0 The Council has also started a refurbishment programme to upgrade the 124 
flats in Council ownership. 

0 It is proposed to undertake a further phase of new build for rent and sale within 
the Link regeneration area, and agree proposals for unimproved properties at 
Sikeside Place. 



- . -  

0 As a result of selective demolition the Council has created a further site that 
would be suitable for development, possibly for sale. 

! 

Investment f '000 
f 2001102 2002103 I 2003104 

1 Total I 630 I 1.700 I 900 I 

Scottish Homes 
NLC 

700 900 
630 1 .ooo 

New build for 
rent - starts 

2001102 

New build for 
rent 

2002103 

completions 
Refurb - 
completion 

24 (NLC) 68 (NLC) 20 (Link - TBC) 

NLC 
Total 

REGENERA TlON PRIORITY AREAS 

350 150 
1250 1150 

0 Muirhouse, Motherwell 

New build for 
rent 
completions 
Total 

0 To date 6'1 houses for sale, 79 for rent and 9 shared ownership have been 
completed. 
The Council has refurbished all of the tower blocks and remaining flats in the 
area. 

0 The environmental improvement programme is also nearing completion 
0 The final phase of new build is undenvay by Wishaw and District Housing 

Association. 
0 A final phase of environmental improvements will be undertaken to complete the 

Muirhouse development. 

43 

43 



0 Coltness, Wishaw 

To date 40 houses for sale and 40 for rent have been completed with investment 
of f 1.4million by Scottish Homes and f0.7m in private finance. 

0 Wishaw and District Housing Association are currently building a 30 unit 
development for rent on the site of the Coltness Hotel 

0 The Council has agreed to the demolition of 7 blocks of deck access flats and 
re-housing of tenants is currently underway. It is proposed that the land will be 
transferred to Wishaw and District Housing Association to develop new housing 
for rent. 

0 The Council will commence a programme to refurbish the remaining 10 blocks of 
flats during 2001. 

0 It is proposed to establish a community steering group to develop regeneration 
proposals for the area. 

New build for 
rent starts 
New build for 
rent 
completions 
New build for 
sale starts 
New build for 
sale 
comdetions 
Refurbishment 
comdetions 
Demolitions 

30 36 

I 

80 

0 Clarkston, Airdrie 

The Council has refurbished 24 flats. 
Following consultation with residents it was agreed to demolish the remaining 3 
blocks at Cameron, Ogilvie and Erskine Courts to create a site for new build 
housing for sale and rent. 
The Council is developing proposals to refurbish 52 neighbouring flats at Bruce 
and lnnes Courts. 
West of Scotland Housing Association are currently progressing a 42 unit 
development for rent and shared ownership in Connor Street. 



NLC 
Total 

rent starts 
New build for 30 28 
rent 
completions 
New build for 12 12 
sale/ shared 
o’ship starts 
New build for 
sale 
completions 
Refu rbis h men t 26 26 
completions 
Demolitions 48 

400 400 225 
1,200 950 825 

0 Rochsoles, Airdrie 

The Council has demolished 4 blocks of maisonette flats in the area. 
It is proposed to develop new housing for sale and rent on the cleared sites and 
agree proposals for the remaining blocks of flats within the area. 



No Units 
2001i02 2002103 2003104 

r”-- - 
New build for 
rent starts 
New build for 
rent 

24 

24 

completions 
New build for 

0 Petersburn, Airdrie 

TBC 

0 To date 92 houses have been refurbished together with 4 new build by Link 
Housing Association. A further 40 houses new build houses for sale and 50 
houses for rent and shared ownership have been provided by Tilbury Douglas 
and Cube Housing Association. 

0 The Council has refurbished 40 houses in Iona, and is progressing a re-roofing 
and re-rendering programme involving flats and houses in neighbouring Luing 
and Islay. 

0 The first phase of a 285 unit new build programme is currently on site by Link 
Housing Association. 

sale starts 
New build for 
sale 
completions 
Refurbish men t 
completions 
Demolitions 

TBC 

TBC 

TBC 

N LC 
Total 

320 t bc 
3320 3000 3000 

rent starts 
New build for 
rent 
completions 
New build for 
sale starts 
New build for 
sale I completions 

56 57 40 

16 20 

4 20 8 



0 Mossend, Bellshill 

I Total 

The Council has agreed to demolish 6 blocks of deck access flats in Holm 
Gardens and the demolition will be completed in 2001, It is proposed to 
demolish a fur ther  2 small blocks of flats to create a larger development site. 
Proposals are also being developed to refurbish 2 neighbouring blocks of flats in 
the area. 
It is proposed to develop proposals for the cleared site based on an assessment 
of local housing requirements. 
Proposals are also underway for the re-development of the Mossend shops and 
adjacent sites involving mixed tenure housing developments, new commercial 
centre and doctor’s surgery. 

260 
I NLC I 60 I 180 I I 

rent starts 
New build for TBC TBC 
sale starts 
Refurbish men t 20 
completions 
Demolitions 44 8 

NEW PRIORITY AREAS 

0 Chryston Road, Muirhead 

0 A shortage of affordable housing for sale and rent has been identified in the 
Chryston/ Muirheadl Moodiesburn areas. A development site has been 
identified to develop new housing for sale and rent. 
In order to secure housing for rent on the site it is proposed that the Council 
consider contributing part of the land in exchange for nomination rights to the 
new houses for rent. 



- 2001102 2002103 2003104 

Seafar, Cumbernauld 

New build for 
rent 
completions 
New build for 
sale 
completions 
Total 

0 The need for very sheltered accommodation in Cumbernauld has been identified 
as a priority. 
Bield Housing Association have aquired a site in Lennox Road, Seafar to 
develop very sheltered housing and some wheelchair for rent. 

25 

25 

50 

- -  I Very sheltered - I 
starts 
Very sheltered 
completions 
Wheelchair 

1 25 1 I 
25 

3 
units starts 
Wheelchair 
units 
completion 

3 

Carbrain, Cumbernauld 

0 The Council was successful in securing NHP funding to demolish unpopular 
deck-access blocks of flats owned, at the time, by Scottish Homes. It is 
proposed to transfer the site of the flats and adjoining land to Cumbernauld 
Housing Partnership for the development of new housing for sale and rent. 
Although the land is being transferred at nil value in exchange for nomination 
rights it is anticipated there will still be a requirement for grant funding to secure 
an adequate number of rented units. 



Investment f ' 0 0 0  
- 2001/02 2002103 20 03104 

I Scottish Homes I 

' In addition to the above investment priorities the Council and Scottish Homes have 
agreed to work together to develop regeneration strategies for the following areas 
where there are problems associated with low demand for housing; social deprivation; 
community safety and unemployment. 

500 

Eastfield, Harthill 
0 Gowkthrapple, Wishaw 
0 Craigneuk, Wishaw 
0 Craigneuk, Airdrie 

New build for 
rent starts 
New build for 
rent 
comdetions 

COMMUNITY CARE 

25 

As previously identified the main priorities for the Council and Scottish Homes are as 
follows: 

0 Develop programme of new build very sheltered housing within each main 
township of North Lanarkshire. 
0 Over the 3 year programme it is anticipated very sheltered developments will 

be completed in Cumbernauld and Motherwell and sites secured in Bellshill 
and Airdrie. 

0 Meet the housing requirements of the learning disability hospital discharge 
programme and any further mental health discharge programmes. 
0 The Council and Scottish Homes will continue to give priority to identification 

and development of suitable housing to meet the needs of the hospital 
discharge programme(s) through re-lets; new' build within existing 
development programmes; and off-the-shelf purchases. The funding 
available through existing development programmes will require to be 
augmented by additional capital funding from the Health Board. 

0 Increase the provision of amenity and wheelchair units to meet identified 
housing needs 
0 Over the 3 year development programme it is anticipated approximately 40 

new wheelchair units will be incorporated within new build developments. 


